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Purpose of this version

This document pre-builds the PRN Gap Analysis from the Internal Master so domain SMEs can validate recommendations, add

screenshots/workflow evidence, resolve open questions, and finalize customer-ready language without recreating the analysis from
scratch.
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How to Use This Transformation Assessment

This assessment brings PRN discovery findings, workflow evidence, Raintree capabilities, and recommended
actions into one customer-facing view. Each recommendation is intended to support prioritization, ownership,
validation, and phased execution.

Confirm the finding, requirement, and
recommendation accurately reflect
PRN’s workflow and Raintree
capability.

Validate

Add SME detail only where needed to
Enhance make the recommendation complete and
customer-ready.

Insert the appropriate Raintree
screenshots, workflow examples,
configuration examples, or report views
in each placeholder.

Show

Resolve open questions, mark the section
Finalize validated, and complete the final
customer-ready notes.

Assessment Scope - This assessment organizes the current PRN findings
across Front Office & Patient Access; Sales, Marketing & Patient
Engagement; Clinical Operations & Documentation; Revenue Cycle
Management; and Reporting & Analytics. Recommendations should be
read together with the supporting evidence and validation status shown
throughout the document.

Front Office & Patient Access 13
Sales, Marketing & Patient Engagement 9
Clinical Operations & Documentation 39
Revenue Cycle Management 14
Reporting & Analytics 9

Executive Transformation Summary

[ FINALIZE AFTER DOMAIN VALIDATION ]
Summarize the highest-impact findings, priority recommendations, quick wins, dependencies, and recommended roadmap after all
domain sections are validated.
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Front Office & Patient Access

12 pre-built items from the Internal Master. Validate the customer-facing language and supporting evidence
before final delivery.

Front Office & Patient Access | Recommendation 1 of 12

Inbound Calls

Category: Front Office

*Answers ALL calls received in clinic (exception is those select

Current State / Finding brand/locations supported by HUB/ CC/AI WA)

*PSR takes existing patient calls, A/HUB escalations & referring
physician calls (significant call volume shift to AI/HUB; allows
PSR to provide best in class customer service in clinic)Goal is to
remove the phone so front- facing reception is never distracted.
AT will eventually replace IVR (all calls not just patient

Business Objective / Future State

scheduling)
Requirement / Gap RT NA
Raintree Recommendation Explore potential integration with 8x8 via APIs - Gateways™
Dependencies / Considerations RT NA- (8x8 & Confido provide)
Outstanding Questions NA

Supporting Screenshot /| Workflow Evidence

[ INSERT SCREENSHOT / WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

L [J Configuration [JChange Management
SME validation s
[J Customization [J Roadmap

] Approved [JNot Approved

Final customer-ready notes . o
[J Needs Additional Validation

Front Office & Patient Access | Recommendation 2 of 12

Document Routing/ Faxes
Category: Front Office

i e ) s *Handles all document routing, including POC tasking & patient
J referrals (exception: AZ, NV, S&S & WA)
*Vendor/AI works all faxes with minimal if any intervention

Business Objective / Future State from the PSR

This is on the roadmap for RT.

Requirement / Ga
g / Gap Currently being covered by Confido via an integration with

Raintree Systems | PRN Strategic Transformation Assessment | September 2026



raintree | PRN ¢ Detailed Transformation Assessment

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

Raintree.
RT-NA

RT NA- Fax breakdown by type and reconciliation for all docs
received and worked daily, provided by Al vendor (Confido)

NA

[ INSERT SCREENSHOT /| WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization X Roadmap

I Approved [JNot Approved
[0 Needs Additional Validation

Front Office & Patient Access | Recommendation 3 of 12

Referral Entry/ Intake

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

*PSRs convert referrals to Intake in preparation of outbound
scheduling (exception: AZ, NV, S&S, TX & WA have assistance
from the HUB and/or vendor)

*All new referrals will be received, processed & prioritized Al
Agents

Confido will process all referrals from document routing. All
referrals will make it to Journeys for complete lead tracking.

Some fine tuning of our Journey Dashboard, should be managed
internally with partnership of our DI Team. Discussed having
further conversations w/ Michelle & Indhu

NA

NA

[ INSERT SCREENSHOT / WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

SME validation

[J Configuration [JChange Management
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Final customer-ready notes

[J Customization [J Roadmap

] Approved [JNot Approved
[0 Needs Additional Validation

Front Office & Patient Access | Recommendation 4 of 12

Patient Scheduling
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

*Scheduling patients’ initial evaluations and recurring
appointments (exception: AZ Tierl, CA Mem Care, NV New Pts,
TX Tier 1, WA New PTs)

*All New Patient scheduling handled by AI Agents & the
centralized HUB (speciality LOBs)

Future Scope SchedulerIQ

Easy button for all pt's that have not completed paperwork
ability to send mass reminder by regio??

FUTURE- Self Scheduling & AI monitor of missed appointments
& automated followup of interest. Touchpoints Cost has been
barrier

RT- it would be nice to have RT User Report in the FO
Dashboard: Roll Up by FTE and/or Al (Drill down by region/
location & appt type)

NA
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Connect Campaign B
. Action Panel | Run History | Action History |
3= Audience/List
Potential Messages Last run not
Audience I d delr d Messages sent (last run) Messages Sent (total) Potential Reac
Content 0 0 0 0
0
0
ﬁ Campaigns Campaign Title |Missing Paperwork - Adult 0
o
Audience List |M\ssmg Paperwork - Adult V‘ ] ’i‘ 0
‘&0 Global Alerts
§ 0 0%
Select Content |M\ssmg Paperwork - Adult (MPAdults.html) V‘ &) 0
0
Journeys
S Select del\\.tery options o 0%
One time 0 0%
Continuous 0
Reports Scheduled -
&) Manual o o
O bisabled
u Message Hx 0
[ send follow-up tasks to Patient Coordinator Group (_PC) when communication is unsucces... o 0%
Notify selected user via F9 after campaign run is completed by Job Queue 4 =
Allow resending messages |7 after last message was delivered port 1 1
o 0%
0 0%
Send Test Message 0 0 0%
Select Test Patient 4 0 0%
0
[ send to Email
[] send ta cCell
Phone
Send Test Message
O Temporary password ) Password reset link g
Last Run
Count: 23
Skipped Audience Report Save Run Campaign

Journey Dashboard

J Started Records | Not Started Records | Duplicate Records |

Journey (Profile) | Lead Tracking

| Date Range | €| [05-20-22

Show All
Mew Lead

81
10
Frior Fatient

Send Self-Registration Invite
Collected Demographics

Collected Insurance Info
Confirmed Services

1st Call left WM 2
2nd Attempt to Schedule (E...

JO0dodgrOdon

7nd Call Meeded

SME validation

Patient Patient Name
0025884 Registration, Self
0025899 Test, Remi
0025885 Reg2, Self
REFADGOOGL Reg3, Self
REFADREGWZ  Test, Ozzy
REFADOOOOL Test, Ali

[ Configuration X Change Management
[J Customization [J Roadmap
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Final customer-ready notes

[0 Approved [ Not Approved
[ Needs Additional Validation

Front Office & Patient Access | Recommendation 5 of 12

Managing POCs/Referral Source Comm/ No Show & Cancellations/

Verification Tasks
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot / Workflow Evidence

Managing plans of care (POC) remains a major manual burden,
with exceptions and tasking rules needing fine tuning to reduce
unnecessary workload. Currently, PSRs must manually complete
POC tasks, including resending for physician signatures, even
when not required by payer or state rules.

*Patients scheduled out based on Plan of Care during eval check-
out

Indhu offered to provide training and documentation on these
exemption setups to reduce unnecessary POC tasking.

POC Tasking required for replacements plans, wc (exception TX).
Liens, cash pay & should not be necessary in these instances.
WHY are we creating extra work? Indu shared utility screen for
CS to review and potentially remove requirements. Indu did
review POC Exemption: Exempt a Plan of Care (POC) from
requiring a referring provider's signature and return. This
group of options is for accommodating the Medicare regulation
that exempts an initial evaluation POC from requiring a
referring provider's signature and return, provided a valid
prescription (Rx) is on file.

NA

NA

Plan of Care Workflow.pdf

SME validation

Final customer-ready notes

[ Configuration X Change Management
[J Customization [J Roadmap

0 Approved [JNot Approved
[1Needs Additional Validation

Front Office & Patient Access | Recommendation 6 of 12

New Patient Appointment Reminders
Category: Front Office

Current State / Finding

oIf time permits PSR calls patient to confirm arrival time, share
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Business Objective / Future State

Requirement / Gap

Raintree Recommendation
Dependencies / Considerations
Outstanding Questions

Supporting Screenshot / Workflow Evidence

SME validation

Final customer-ready notes

any missing data points and expectations for visit

Al agent contact - The AI agent (Confido) will contact the new
patient 24 hours prior to their appointment

In addition to Raintree text reminders - This would complement
the existing Raintree text reminder that goes out for all
appointments, including evaluations. The key improvement
being sought is automating the personalized pre-appointment
confirmation call through AI so PSRs aren't manually making
these calls when time permits.

NA
Already have texting in place
NA

NA

[J Configuration [JChange Management
[J Customization [J Roadmap

O Approved [ Not Approved
[0 Needs Additional Validation

Front Office & Patient Access | Recommendation 7 of 12

Greeting Patients
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation
Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

SME validation

Eliminating the burdensome tasks with the use of Al ensures
every patient is warmly welcomed. This frees up PSRs to focus
on patient engagement

The core idea is that by using Al to handle administrative
burdens, PSRs can dedicate their time to warm patient welcomes
and meaningful engagement rather than being distracted by
phone calls and paperwork.

NA

NA

NA

NA

[J Configuration [JChange Management
[J Customization [J Roadmap
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[0 Approved [ Not Approved

Final customer-ready notes . L
[ Needs Additional Validation

Front Office & Patient Access | Recommendation 8 of 12

Patient Registration/ 1st Visit
Category: Front Office

Patients can't upload medications.

Patients can't upload insurance cards

If the patient is Spanish speaking, the team has to send a Spanish
form set separately.

Current State / Finding

. s . Ensure patients have a clear understanding of their benefits and
Business Objective / Future State . -
patient responsibility

Requirement / Gap Unable to support clinician workflow

Patient forms can include a Spanish translation, provided the
Spanish text is built into the same form as the English version.
By setting it up this way, you avoid the need to send separate
form sets to your patients.

Raintree Recommendation Patient Portal currently has the ability for patients to upload an
insurance card, however, patients are not given the capability to
type in information.

Medication: patients do have the capability to upload/add
medication within adult medical history.

Review current patient forms, review patient portal setup,

Dependencies / Considerations . . . .
review medical history options.

Outstanding Questions NA

Supporting Screenshot /| Workflow Evidence
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@ Dashboard

$ Profile

+ Records
ﬂ Messages

| Notices & Policies

@ Settings

¢ Detailed Transformation Assessment

Primary (A) Secondary )
& Personal Info —

| & Contacts Info

Tertiary (C) Patient Self Pay (P)

Senior Mercy Physicians Medical Group

Change Account | Christine Raintrse Test Time: 17:26:44

Cambiar a Espariol Logout

s Effective* 08-01-20 =

Message the office to update Insurance info

Zip 91728- Insurance phone

HMO? No Yes

If you have a fixed dollar amount per visit, enter that amount here OR

If you are responsible for a percentage of the services, enter that percentage (please include the % sign)

= Insurance address | PO Box 6907
[ | Insurance Info
. City ' Rancho Cucamonga State  cA
ID#* |123
Group
Copay Type Copay/Visit Copay/Day
Copay Amount
Insured Information
Patient Relationship to Insured* First Christine
Self = Address 123 SW
City Sumner
Phone (707) 889-4644
Do 01-01-1980
Gender Male
Upload Insurance Card

Raintree Systems

Last Raintree Test

State 'wA Zip | 98390

e  Female

Save and Return to Dashboard
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Policies and Consents 28
Date |[9-20-26 4 Time 03:15p Farm Name Financial Policy ~ |3
[] Show Decline Buttan Save Template |

[] Show Save and Complete Later Button

English Text Spanish Text (Visible to Patient if Spanish is selected in Paortal)
<Cname> <Cname>
<caddri= <caddr1>
<ccity> <cstatex <czip= <ccity> <cstate> <czip=
<cphones <cphones

Financial Policy Politics de Pago

No Show & Cancellation Fee Policy: In the event you need to Politica de No Show y Cancelacién: En caso de que

cancel your appointment, we require at least 24 hours” notice. necesite cancelar su gifa, reguenmos al menas una notificacidn
Your appointment time is very important to us. If we do not get con 24 horas de antelacion. Su gita es muy impertante para

at least a 24 hours' notice of your cancellation, we may not be nosetros. Sino recibimos al mengs 24 horas de aviso de su
able to schedule another patient who may need that time slot. cancelacion, es posible que no podamos programar otro

This is detrimental to us and to the patients we serve. paciente que pueda necesitar ese espacio de tiempo. Esto es

penudicial para nosotros v para los pacientes que atendemos.
Repeated no shows or late cancellations are disruptive to the
optimal delivery of care and may indicate a lack of commitment El no show o |as cancelaciones tardias repetidas inferrumpen la

to your health and wellness. As a result, 3 late cancellations prestacion dptima de la atencidn v pueden indicar una falta de
andfor no shows may result in discontinuation of therapy. In the compromiso con su salud v bienestar. Como resultado, tres
event that you are discharged from our care, your referring cancelaciones tardias yo no show pueden resultar en la
provider and/or claims manager will be notified of the reason for interrupcidn de la terapia- En el caso de que sea dado de alia

| [Empty] -

Adult Medical History bg
Save Patient Information Record Information
= ) Patient Mizzie Raintree DOB 05-05-18 Date 09-20-26 4| Time 03:36p Provider 4 Owner |go 4
= \a MR # 0000327 Age 8 Medical history was supplied by caregiver/patient and reviewed by dlinician

Reason for Therapy

Medical Conditions Medication

Surgeries Do you take any medications or over the counter supplements?* Yes No

Medication

Allergies d Medications, Vitamins and Supplements |

Living Arrangements

Social History Name Dose Dose (unit) Frequency Method

Work |

Equipment

Feeding

Memory

Speech

Merge

Save and complete later
. X Configuration [0 Change Management
SME validation

[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes i o
[J Needs Additional Validation
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Front Office & Patient Access | Recommendation 9 of 12

Authorizations
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap
Raintree Recommendation
Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

*Obtains authorizations/ RX

*Potential hybrid solution using AI Agents/ regional centralized
SMEs

Unable to see Real time view of rejections/ denials related to FO
workflows

Agentic AI/RCM

Real time view of rejections/ denials related to FO workflows.
Effort to eliminate and or reduce denied DOS

NA

[ INSERT SCREENSHOT / WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization X Roadmap

O Approved [ Not Approved
[0 Needs Additional Validation

Front Office & Patient Access | Recommendation 10 of 12

Patient Collections
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Collects patients’ estimated cost-share @ time of service and PSR
collects on patient aging.

Potential use of centralized collectors for post discharge patient
collections (AI Agents in process and increase technology (QR
Code, Wallet)

Patients checking in on tablets/kiosks are presented with
payment options

If they choose "see the front desk to pay" (because they want to
pay differently than their card on file), the front desk receives no
notification

Front desk assumes payment was made and doesn't verify

No alert system exists to notify the front desk that a patient
deferred payment

Use current checkin alerts within checkin process along with
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payment alerts within Touchpoints Kiosk. QR code and Wallet
are already available with AI Agents coming in 2027.

Dependencies / Considerations PRN is not currently using Touchpoints

Will PRN use Touchpoints and is PRN using full copayment

Outstanding Questions .
8Q screen recommendations currently?

Supporting Screenshot /| Workflow Evidence

Q+ = @ g Marcus S v

Payment Details

Saved Payment Payment Information

Prior Balance $250.00
® VISA Visaending 1234 Marcus Sandman 08/2028

Today's Copay $15.00
O Mastercard ending 4321 Marcus Sandman 08 /2028

Total Due: $265.00
(O Echeck Accountendingin 1234 Marcus Sandman

Payment Amount
Other Payment Modes

Total D 265.00
(O New Credit/Debit Card @ Total Due $
(O Copay Onl 15.00
(O New Electronic Check (U Copay Only %
O Other $

(O Pay at the Desk

Payment Receipt

Email me a receipt to MarcS@gmail.com

SKIP PAYMENT MAKE A PAYMENT
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Payment for Kristin Jameson

Visit payment amount owed today by Kristin Jameson is $15.00.

Insurance Copay ($15.00) Collect Payment )
Wiew Ledger ($102.50) .
Mark as Collected Collect Balance ($15.00) Details &
Payments collected on 01-29-23: 5$0.00 Visit #: 1 Payor Effective 01-01-01 -
Policy Reset Date: 01-01 Benefit Limits: Total: $300.00, Rem: $300
Preliminaries Calculations ?

s Collecting wisit payment as Insurance Copay, type is Charge. « Patient Balance reduces requested amount to $15.00.
s Defined amount is $40.00 per visit.  Insurance Copay was added to balance ($15.00) since visit is not
« Payment amount is calculated by charges. posted.

« Patient balance with estimated Insurance Copay is $15.00.

Advanced payment details Payor comments
» Charge TPO01 THERAPEUTIC EXERCISES [##] requires
Insurance Copay 15%
s Charge TPO0O3 AQUATIC THERAPY/EXERCISES [##] requires
Insurance Copay 15%
« Charge TPOD4 GAIT TRAIMING THERAPY [##] requires
Insurance Copay 15%
s Charge TPO05 MASSAGE THERAPY [##] requires Insurance
Copay 15%
« Charge TPO02 THERAPEUTIC ACTIVITIES [##] requires
Insurance Copay 10%:

L. X Configuration X Change Management
SME validation L
[J Customization [J Roadmap

[J Approved [J Not Approved

Final customer-ready notes . .
[1Needs Additional Validation

Front Office & Patient Access | Recommendation 11 of 12

Schedule Management
Category: Front Office

.. *Partners with CD to manage case load to ensure full schedules
Current State / Finding and patient retention
*Same as current (Pro-active management will relieve stress on

A L. CD/clinicians and enhance quality of schedule)
Business Objective / Future State L
*Use Al for reactivation; Currently PSR refers to Caseloads for

follow up w. patient; key to success is clinician completing notes

Requirement / Gap Unable to catch patients that have missed appointments quicker.
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Currently there are no tasks that are sent to the PSR group when
a patient drops. You can create a stage in Active Patient Journeys
to track these patients and create a stage to send a message to
the patient that they have fallen off the schedule and need to
reach back out to get back on the books. You are also able to use
the audience report to get the data you are looking for to catch
the patients sooner.

Raintree Recommendation

Dependencies / Considerations NA
Outstanding Questions NA

Supporting Screenshot /| Workflow Evidence

Current Setup

Connect Journey Setup - Active Patients OT

= topy Stages— k=  Save Journey g Move tip db—Move Down— ~gdSwapRows— ~ o/ Delete Rows
Select Journey to Copy Stages from l:l

A O Trigger Setup Stage Action Action Subcomponent F/u Close
1. [ | after 2 Check In Of Listed Appointments: LOTFD,0TTX,OTT... | | Send 2nd visit NPS ~| | Send Message 2nd Visit NPS (2VNPSSEND.html) ’—'\| [o] O

2. [ | completed survey: NPS Survey. Low score: 1 - 7 2nd Visit NPS Low Score | | Add EMR Task Record ’?‘ [® O

3. [ | completed survey: NPS Survey. High score: 8 - 10 2nd Visit NPS High Score - | e O

4. [0 | stage is completed: 2nd Visit NPS High Score 2nd Visit Review Requ... | |Send Message Post 2nd Visit Review Request (REVREQZ2.ht... [a1] [e| O

5. [ |after 5 Check In Of Listed Appointments: LOTFD,0TTX,0TT... | | Send 5th NPS Survey ~ | | Send Message ‘We would like your feedback! (SWNPSSEND.... o] O

6. [ |NPS Survey Low score: 1 - 7 (Can not be triggered for leads... | | Sth Visit NPS Low Score | | Add EMR Task Record e ]

7. [J | NPS Survey High score: 8 - 10 (Can not be triggered for lea... | | Sth Visit NPS High Score e [l

8. [0 | completed survey: NPS Survey. High score: 8 - 10 Sth Visit Review Request - | | Send Message | | Post 5th Visit Review Request (REVREQS.ht... o] [l

9. [ |After 10 Check In Of Listed Appointments: LOTFD,0TTX,0T... | | 10th Visit Review Requ... || Send Message | | Review Request (REVREQ.html) w o] [l
10. [J | No Future Appaintments And Last Appointment More Than 1... || Dropped Patients ~| | Send Message ~ | | We haven't seen you in a while (DROP.html) o] [l
1. O Upan EMR Signoff Of TVIST (Discharge Summary) AND Cas... | | Send Discharge NPS 5... || Send Message ~ | | We would like your feedback! (NPSSEND.ht... ~ o] O
12. [ | No response in 1 weeks (Can not be triggered for leads with... | | Discharge NPS Follow Up | | Send Message | | Survey Reminder (NPSFOLLO.html) ~ o] O
13. [0 |NPS Survey Low score: 1 - 7 (Can not be triggered for leads... | | Discharge NPS Low Sc... ~ | | Add EMR | | Task Record ~ [e| O
14. [0 |completed survey: NPS Survey. High score: & - 10 (Can not ... | | Discharge NPS High Sc... - | | Send Message - | | Post Discharge Review Request (DCREVREQ... [e| O
15. [ |No Future Appointments And Last Appaintment More Than 6... | | Dropped Patients | | Add EMR | | Therapy Note ~ |e O
15/32 | Add new row/trigger

General Setup Case Setup

Future Setup

Patient Onboarding
| .

Raintree Systems
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ocords | [I-Hmcopystagess b=  Save Journey g Move up— b Move Down— %% SwapRows— o i Delete Rows—
Select Journey to Copy Stages from l:l
“ofile) [4]
| Trigger Setup Stage Action Action Subcomponent F/U Close
1. [ | After 5 Check In O Listed Appointments: LPTPN - PTTX, AN... | Post 5th Visit Survey (... | |Send Message | | We would like your opinion (TVSSEND.htm[) I—H ’T‘ O o
2. [0 | completed survey: Therapy Value Survey. Low score: 1 - 3 TV Survey Low Score ... || Add EMR | | Task Record v ,m ,T| O
LAl 3. [0 | completed survey: Therapy Value Survey. High score: 4 - 5 TV Survey High Score ... v v m O
Sthvisits 4, [] | Upon EMR Signoff Of TVIST (Discharge Summary) AND Cas... | | Send NPS Survey ~ || Send Message | | We would like your feedback! (NPSSEND.ht... - I_W‘ ’T‘ O o
urvey Loy 5. [ | Noresponse in 1 weeks NPS Survey Follow Up - || Send Message | | Survey Reminder (NPSFOLLO.html) ~ l—'\‘ m O o
urvey Higl 6. [ | completed survey: NPS Survey. Low score: 1- 7 NPS Low Score Recd ~ | | Add EMR | | Task Record ~ 'E‘ |T| O
NPS Sur| 7, FW@ 3.0 WFS High score Recd - - ~ | el L]
survey Fg 5. L] Dropped Patients ~ | | Send Message | | We haven't seen you in a while (DROP.html)  ~| [ & ‘ | 8 | o I
—ow Scor
Hi hs&r —
°4 Trigger Configuration Les)
 Trigger Setup htient Onboarding |
Type ‘ No Future Appointments And Last Appointment More Than [X] Number Of Days v se template *
mary discipline | PT 4 [
se location \ ¥ Include/Exclude
Primary Condition
[l Automatically add this journey after adding Case
This box must be kept unchecked till go-live
No Future Appointments And Last Appointment More Than 21 | Days ago

Missing required fields Count: 0

| Additional Conditions |

AND ~ |  Case Template: REHAB, Status: Active, Discipline: Physical Therapy, Case is not on hold

~ | | Add New Condition

1| Il

| | Add New Condition

Count: | ‘

~| | Add New Condition

LN

~ | | Add New Condition

SME validation

[J Configuration X Change Management

[J Customization [J Roadmap

Final customer-ready notes

0 Approved [JNot Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 12 of 13

Raintree Systems |
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Welcome Letter Automation (HIPAA)

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

[ health exemption Q

Search "health exemption"

Healthcare exemption workflow video help10.2:5:

This video explains h
telehealth communication
hesithcare exemption.

RTCennsct messaging libr
without requiring patient agreement, h

orifiow to send system messages, appointment reminde

ing healthcare practices navigats communication preferences under 2

Meaningful Use 2015 Edition (Modified Stage 2) filters nelp-0-2:300
Depending o edition used, there are different filters for measures available when running 2 Meaningful Use report. 2015 Edition uses the
following ol e

Promoting_interoperability (PI) nelp10-2-500

AMIPS scoring eategory where patient engags
the clinician and other clinicians to coordinate

=ctronic exchange of health information (using GEHRT) is measured - between
0 betwesn the clinician and the patient

MIPS terminology:
U.S. healt
the mai

-are is on a journey, and the destination is value-based care. For provider:
roads to compliance, continuous improvement, and even earning positive payr

accept Medicare reimbursements, MIPS is one of
nt adjustments.

Authorization setup options felp2-500

The setup options for the authorization module define how the authorizations wark in your Raintree.

Patient agreement counseling form screen help-10-2:500

The Patient Agreement / C:
patient resgonsibility payment

g Form screen contains the options that el
ithout requiing that you add multisle P payors

v you o creste an agresment with the patient regarding

Overall COMPR compliance changes (video) 10,250

oviders about
flows requiring &

This centent teaches healt
communication, with upda
preferences.

aintree messaging compliance changes, focusing on patient censent for text and email
t patient opt-in for text messages and stricter guidelines for communication

RTConnect setup options help- 0-2:500
The setup options for Connect are stored in the RTCONNECT plugin

Understanding MIPS Hardship Exceptions: Promoting Interoperability and Rehabilitation Therapy "%

CMS has released its proposed Physician Fee Schedule for 2024, and big changes are looming for the MIPS program.

Ten reports to run weekly help-10-2:500

Running these reports each week helps you assess the productivity of your practice. When these reports are run and losked at regulariy, any
possible problems can be detected early on in the process

Raintree Production release 6-3-26 nelet

sion 1.0095, p
Based on your

eddition to the
ach out to

on June 3, 2021
/, you may have t

This page contains
itemns listed below, the
your database administrat

anges and new fe
e also inc

Raintree Production release 5-20-26 help10.2:50¢

This page contains
the ms listed bel

anges and new features included in Raintree Production version 1.0093, published on May 20, 2026. In ad
he o includes various fixes and internal enhancements. Based on your security, you may have &

SME validation

Final customer-ready notes

Manual sending of the welcome letter remains due to HIPAA
consent issues following recent regulatory changes, blocking full
automation

Patients to be opted into messages

Healthcare Exemption RTConnect Package 275190

Automate Welcome Letter & appropriate document attachments
(Ticket in process to Update HIPAA Communication preferences

SF Case: 447968)

Client must review with the Healthcare Exemption with their
legal/compliance team

NA

Healthcare exemption workflow video

videos <

This video explains how to use the new RTConnect messaging library workflow to send system messages,
appointment reminders, and telehealth communications without requiring patient agreement, helping
healthcare practices navigate communication preferences under a healthcare exemption.

ogo0sss | [Andraas Ratntree 0005715 01022000

ovos1es | Suf~ e A

0005065 Communication Preferences - Andreas Raintree - Patient
ouosans
sr s Ba Send prferances Lot st o 16:02:25 stk cancel .

Photoot Patient

Communication Preferences tstory

ocasas | Cr | Comeliance Notice:
oatasey Undor HIPA and TCPA (7 US €. § 227), communication profrances must not bo pro-illad.
0001509 M3 Pacients must manually optin 10 each categary. Sial may only select options upon expci patient request

o001s00 1 urmentation of consr 1

o

) Toa Emal Fhone
Appomtmant Raminder v v

ACT 0001156

e v
On Demand Text Massage
Telahesth

Log
1wantto recetve voice messoges ol  CollPhona Homa Phone  Werk Phons

et pavent pcwre
3 have 0 pra-pa, subscized o nan-emartphane

onoisas | Coy Disable chack i natiication
20045 Above notifications willba sent to: mal Coll Phane

Ge  Andreas Ratres ‘andreas tederoraintrosinc.com (760) 927-6872

el

wl 1have read & accapied the agreement below 1o ot want to recaive sny communication payors

sncy Policy for Alerts Services
I
Ent | Thg oliowng Temns & Terms
o Pl CYou by Financal Clase
oc.and o Us7 spec £
s Co se Pay
Biting Referral

Transcript

In messaging library RTConnect package 273690 and higher, we made some changes to your
communication workflow that might have impacted your messaging, appointment reminders, etcetera. If
you weren't aware of the changes or how to navigate them, we heard your feedback. In messaging library
RTConnect package 275190, Raintree has created an additional workflow that allows your practice to
operate under the healthcare exemption and get back a few of those workflows that you are used to.

- " m Ty Lo n oL L

can use them, and how they work in the system.
To operate under the healthcare exemption, it's a two step process in your system to make these changes.

Now before we take a look at the first step, | do just want to revisit the default communication preference
record (also called COMPR and remind you that with the changes that came in RTeonnect messaging
library package two seven three six nine zero and higher, you lost several of your options in the prefill

X Configuration [JChange Management
[J Customization [J Roadmap

J Approved [JNot Approved
[JNeeds Additional Validation
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Detailed Transformation Assessment

Front Office & Patient Access | Recommendation 13 of 1

Review Patient Portal Tab
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Review Patient Portal Tab (from 1/1/26-9/20/26 - 10924)
outstanding items not reviewed.

Review Tab to review patients request to update demos/contact
information

Patients not receiving information from the clinic, may be going
to incorrect numbers etc.

Review Patient Portal Tab daily. Update patient data or remove
updates.

NA

NA

= Scheduler

Patients | Refresh

Dashboard for Raintree Test Provider
| 1 Telehealth Waiting Room ‘
All Clini...
Location 4
~
Modified ... Modified ... Patient # Patient Name Phone
01-01-26 06:26a —_ —aE i
01-01-26 11:39%a -_TET R e LT LA
01-01-26 02:11p I m (=S = [ E=0N B
01-01-26 02:52p [ Y ] - n iE
01-01-26 04:13p u . L8 L] -
01-01-26 04:28p —_TTEET TTE | = BN
01-01-26 05:57p T ol I 8 = Bl
01-01-26 08:02p e Dol mew o eml] { S5 R-|
01-01-26  10:41p = engm o wm
01-01-26  10:42p - - =
01-02-26  09:24a e " e e a S L
01-02-26  0D6:14p I el LT
01-02-26 08:15a i sl w Cow o | "=l |
Patient Not Created Information Changed

Date | €| |01-01-26 4|- |09-20-26 4 | » Appt Request From: 09-20-26
ppt keq

(10924) Review... Auth | Fatient...

More Filters

Registrations, Messages and Records to be Reviewed

Location Template Description What Changed ?
PINFO Patient Informati... DEMO Changes: Mailing Address changed from " t... I
PINFO Patient Informati... DEMO Changes: Mailing Address changed from " t...

WA27 PINFO Patient Informati... DEMO Changes: OK to call on Cell Phone changed f...
PINFO Patient Informati... Mailing Address changed from " to '4617 w echo la...

SC51 PINFO Patient Informati... DEMO Changes: Employment Status changed from ...
PINFO Patient Informati... DEMO Changes: Mailing Address changed from " t...
PINFO Patient Informati... DEMO Changes: Mailing Address changed from " t...
PINFO Patient Informati... DEMO Changes: Mailing Address changed from " t...

WA35 PAREN Fatient Contact ...

WA35 PAREN Fatient Contact ...

SC38 PINFO Patient Informati... DEMO Changes: Employment Status changed from ...

WADG PINFO Patient Informati... DEMO Changes: Employment Status changed from ...

SC38 PINFO Patient Informati... DEMO Changes: Best time to call on Cell Phone cha...

SME validation

Final customer-ready notes

Appointment Requests

[J Configuration X Change Management
[J Customization [J Roadmap

[ Approved [ Not Approved
[0 Needs Additional Validation

Front Office & Patient Access | Recommendation 14 of 1
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Scheduler Views
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Current State:

uuuuuuuuu AnLotauuns Lg

4 Find Add Edit Delete Print Select Help. >

After reviewing we have found that the client is not
using or does not have Location scheduler views from
their view drop down.

Front Office state can easily navigate the schedule and
schedule patients at the appropriate locations.

NA
Add Location Specific Views
NA

NA

_

- 5
[ 5
Ak R | Sep 2026
Sun Mon Tue Wed Thu Fri Sal
30 31 1 2 3 4 5
&
6 7 8 9 10 11 12
a‘ 13 14 15 16 17 18 19

X “%-d¢
Patient | Insurance  Contact|

DOE
Sex

cﬁlﬂp

SME validation

Final customer-ready notes

Appointment Views

|Code  Description

I — Friday —09-25-26

|ARTZ Arizona - RDO View

AUTO Al Locations

coLo Colorado RDO View:

CUSTM  Custom Scheduler View

DA Idaho RDO View

IDMTO  Idaho, Montana, Oregan
LaoC LA/OC RDO View

LASVE  Las Vegas RDO View

Loc Providers at Location

MINNE  Minnesota RDO View

MISSO  Missouri RDO View

MONT  Montana RDO View

NMEX  New Mexico RDO View

NODA  North Dakota RDO Views
NORCA  Northern California RDO View
OKLAH  Oklahoma RDO View

OREG Qregon RDO View

PROV Provider's Daily View

RDOAD  RDO View _ Andrew Duong
RDOAL RDO View - Letitia Anthany
RDOAR  RDO View -Alex Rheaume
RDOBG  RDO View - Brandon Godin
RDOBR  RDO View - Bryana Campbell
RDODS RDO View - Dylan Stenihauer
RDOIS  RDO View -Take Spivey
RDOPG  RDO View Pastsy Garza
RDOSD  RDO View - Sarah Devin
SDIMP  SD & Imperial RDO View
S0DA  South Dakota RDO View
SPINE  Spine & Sport

SPIZN  Spine Zone Acquisition

TEAM  Team Schedule

TEX Texas - RDO View

‘WASHI  Washington - RDO View
WEEK  Provider's Weekly View
WEEKL  Provider's Weekly View - All Locations
WEEKP  Weekly view for multiple providers
WYOM  Wyoming RDO View

_MOKI  MOKT

—

| )

econdary Cell

X Configuration [J Change Management

[J Customization [J Roadmap

O Approved [ Not Approved
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[J Needs Additional Validation

Front Office & Patient Access | Recommendation 15 of 1

KPI

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

After reviewing we have found that the client is not
using KPI (Key Performance Indicators for Front
Office)

Surface actionable front office KPIs

The Key Performance Indicator (KPI) module allows
you to assess how well users are performing
important activities in Raintree. KPIs are used to
measure key aspects of staff activities. Thresholds
specified for these performance indicators are used to
highlight to a user, and/or to a user's supervisor, the
areas of their work that require attention.

Review and enable appropriate KPI measures,
including patients without future visits and patients
with limited visits remaining.

- KPI Plugin > KPI_SETUP

- #1switchto Y

- #2 Exclude specific usergroups /
users as needed

- #3 Assign Provider KPIs to specific
usergroups

- Use the “Front Office Measures”
category and turn on the
appropriate KPIs.

- Turn them on by opening up each
option and placing a Y’ in the first
value. Then identify threshold
values.

NA

NA
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Current State

Dashboard for Raintree Test Provider %
. |
- : o
o | Patients | ‘ = Scheduler ‘ |;%‘ Refresh |
JETDon... Provide... | clinic... | All Clinic... | isit Su... | Servica... | Sig | Posting ... | End ... | Review P... | Eligibility Ver... | Auth | Patient ... |
User |5C23 4 Location 4 Date | €| 09-25-26 4 - | 09-25-26 4| | » [ Exclude Responded Messages r More Filters
Unread Notes Recently Read Notes
Fatient Name Date Time Description Summary Fatient Name Date Time Description Summary

Future State

SME validation X Configuration [J Change Management

[J Customization [ Roadmap

Final customer-ready notes [J Approved [ Not Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 16 of

Touchpoints - Patient Forms
Category: Front Office

L. After reviewing we have found that the client is not
Current State / Finding ing Touchpoint
using Touchpoints

With Touchpoints you are able to push out different

Business Objective / Future State . . .
form sets to different FC ie. WC, AUTO, Medicare

Automating these forms saves time, allowing the front

Requirement / Gap office to focus on patient service rather than manual
tasks.

Raintree Recommendation Review Touchpoints

Dependencies / Considerations NA

Outstanding Questions NA

Supporting Screenshot /| Workflow Evidence

Future State
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Content &
-|Setup 1 Email ge content L
Code | NEWPATFORMSWIZARD 4 Preview Open in editor
Custom: Global <!DOCTYFE html>
Select Content Type <html lang="{{fsexp:lower(%.preflanguage)}}">
=) HTML Simpl
mpie <head>

<meta charset="utf-8">
<meta http-equiv="Content-Type" content="text/html; charset=utf-8">
<link rel="preconnect" href="https://fonts.googleapis.com" />
<link rel="preconnect" href="https://fonts.gstatic.com" crossorigin />
<link href="https://fonts.googleapis.com/css2?family=Mulish:wght@400;600;700&display=swap"
rel="stylesheet" />
Description <title>
@if ({{fsexp:%.preflanguage}} = "ES")
Formularios de Paciente

Title Invitation to review Forms

@elseif
Email subject EN |[Patient Forms Patient Forms
@endif
Email subject ES |[Formularios de Paciente </title>
If left blank, English Subject will be used </head>

<body style="width:100%;margin:0;padding:0;color: #222222;font-family:Mulish, sans-serif ;font-

Audience Group size:16px;">
* Patients Leads Referral Providers <table style="width:100%;padding:0;margin:0;border-collapse:collapse;"=
<thody=>
<tr style="height:72px;border-bottom:1px solid #d1d6dc">
Message type Delivered via recipient's preferred method(s) on <td style="padding-left:24px;">
Scheduling invitations (RECAP) COMFR <img class="logo" alt="Clinic Logo" src="{{GetData:"locaddc
(&LOCAD:logoImage:image)" {{fsexp:ifiull{{{aploc}}, {{emrloc}})}}}}"
Include fink to Touchpoints app with this Message ot f>style:"\rer‘tlcal—allgn:mldd\e;wldth:ltltlpx;he\ght:Mpx;ob]ect—ﬁt:contam;ob]ect—
Fatient Forms Wizard | [ Bypass Touchpaints Location Enablement P ’ <’ftd>
<ftr=
Assign Form Set with this message? Category | Patient Signature Forms =tr=
- o <td style="padding:40px 24px 28px 24px;">
© Yes O o erilaicg| New Patient Farms <p style="font-size:22px;font-weight:bold; margin-top:0; margin-bottom: 24px;">
@if ({{fsexp:%.prefLanguage}} = "ES")
r |ﬁ message con!en! . Hola {{fsexp:%.primaryContactFirst}},
<qgetdata:locrec.brandnamefallback, <emrloc>=: @elseif
@if (<fsexp:%.prefLanguage> = "ES" ) then Hi {ﬁsexp:%.prlmaryContactFlrst}},

Hola <fsexp:%.primaryContactFirst>, por favor utilice el siguiente enlace para
completar los formularios adjuntos antes de su cita.
<fsexp:%.urlNewPatientFormWizard>

SME validation [J Configuration X Change Management

[J Customization [J Roadmap

Final customer-ready notes O Approved [ Not Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 17 of

Touchpoints - Kiosk (Medical History)
Category: Front Office

L. After reviewing we have found that the client is not
Current State / Finding

using Touchpoints

With Touchpoints you are able to push out Medical
History to a patient and it will pop up on the KIOSK for
them to complete. Patients will also be able to
complete prior to coming in for their visit.

Business Objective / Future State

Requirement / Gap Automating the medical history saves time, allowing
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the front office to focus on patient service rather than
manual tasks.

Raintree Recommendation Review Touchpoints
Dependencies / Considerations NA
Outstanding Questions NA
Supporting Screenshot / Workflow Evidence
Future State
Connect Journey Setup - Lead Tracking £2
" topy-Stages— k=  Save Journey S MoveipT e Move Down RS SwapRows ™ ~ o fDeleteRows—
Select Journey to Copy Stages from I:I
A O Trigger Setup Stage Action Action Subcomponent KU Close
1. [ after adding this Connect Journey New Lead ~ i ~ L®] [l
2. O manual Prior Patient ~ -~ ~ Le] [l
3. [ | 1 Days After this Journey was created AND No Future Appoin...| | Send Self-Registration... - | |Send Message | | Referral Self-Registration (APPREFERRAL.H... ’_]| Le| O ]
4 O  ™anual Collected Demographics -~ ~ ~ Lo O
5. [ | manual Collected Insurance Info - ~ [e] O
6. [ | Manual Confirmed Services ~ - ~ [e] O
7. O  manual Send Order to MD ~| | Send Message ~ | | Welcome to Therapy (WELC.html) ~ ’—]| o O O
8. [  Manual 1st call left vM - v - B O
9. [ | 1 Days After Completing Stage: 1st Call left VM 2nd Attempt to Schedu... | | Send Message | | Call us to get your Therapy scheduled (12at... ~ ’_]| o O
w O 2 Days After Completing Stage: 2nd Attempt to Schedule (E... | | 2nd Call Needed ~ - ~ [®] O
1. [ | Manual 2nd Call Left VM v v v Lo a
12. [ | 2 Days After Completing Stage: 2nd Call Left VM 3rd Call Needed ~ v ~ Le] ]
13. [ Manual 3rd Call Left VM - v ~ e |
14. [0 | 2 Days After Completing Stage: 3rd Call Left ¥M No Response Message... | | Send Message ~ | | we're here for you (Inoresp.html) ~ "_” Lo O O
15. [0 | 2 Days After Completing Stage: No Response Message to Pa... | | Msg Billing Ref Prov (N... | |Send Message ~ | |Unable To Schedule Treatment (LREFMND.... -~ ’—” Le| O O
16. [ | manual Add/Convert to Intake ~ | | Convert to Intake ~ [®] O
17. [ | upon Schedule Of Listed Appointments: PTEVA,OTEVA,STEV...| | Scheduled Initial Visit ~ - ~ ] O
i e i 2RI v ° o
9. [ | Upon scheduling an Initial Evaluation via TouchPoints (Can n... | | Assign Medical History | | Assign Medical History ~ ~ l Le O
20. pon Schedule isted Appointments: FTEVA,OTEVA,STEV... | Msg Emng Ref Prov (P... ~|[Send Message | | Referral Has Begun Treatment (LREFMSCH.... ’_]| L®] O O
21. [ | Upon Check In OF Listed Appaintments: FTEVA,OTEVA,STEV... | | Closed - Completed Ini... | | Close current Journey ... L®
22. [ | Manual Closed - Decline Referral - | | Close current Journey ... -~ Le
23, [ | 3 Days After Completing Stage: Msg Referral Provider (No R... | | Closed - No Response ~ | | Close current Journey ... Le]
24. [ | Manual Closed - Financial Rea... | |Close current Journey ... - L]
SME validation O Configuration X Change Management

[J Customization [] Roadmap

Final customer-ready notes [J Approved [ Not Approved

[0 Needs Additional Validation

Front Office & Patient Access | Recommendation 18 of

Touchpoints - RTPay

Category: Front Office

After reviewing we have found that the client is not

Current State / Finding using Touchpoints
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Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

SME validation

Final customer-ready notes

With Touchpoints patients are able to make payments
and pay outstanding balances via Credit Card, Check,
and Cash.

Enabling payments on the kiosk makes it easier to
collect patient balances upfront, which helps ensure
steady cash flow and supports the overall financial
health of the practice.

Review Touchpoints

NA

NA

[J Configuration X Change Management

[J Customization [J Roadmap

J Approved [ Not Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 19 of

Report Scheduler

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

After reviewing we have found that the client is not
fully utilizing Report Scheduler to automate reports.

Automatic Reports can be pushed to the proper teams
in a timely manner to review their data/reports that

need to be addressed.

The Report Scheduler is designed for planning
automatically scheduled reports. This enables you to
define exactly when and how certain reports are run.

Review Report Scheduler

NA
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Outstanding Questions NA
Supporting Screenshot /| Workflow Evidence
Current State
]
Scheduled Reports

Category filter: 4 Last ping from the service:  09-25-26 at 09:52a

Name Category  Active Last run MNext scheduled run  Mext on demand run
[ 2 week Schedule Report No n/a 09-28-26 ]
Appointment Summary Report - Weekly Eligibility Yes 09-23-26  09-30-26

Appt Summary No 06-03-24  09-28-26

Billbars without notes. SYSTM Yes 09-19-26  09-26-26

Daysheet [ Stats - Unbilled Charges No 09-25-26  10-01-26

Daysheet [ Stats Unapplied Payments and Adjustme... No 09-25-26  10-01-26

Old Unbilled Charges No 06-08-26

Payment Assurance Mightly Process Yes 09-24-26  09-25-26

PDATA Automatic Resend SYSTM Yes n/a

RevEdition Due Mote Auto Process SYSTM Yes n/a

Testing Daysheet Stats reports Yes 09-25-26  09-25-26

Transaction History - Wallet Yes 09-18-26  09-25-26

TX Leads Mot Converted Yes 09-25-26  09-28-26

Unbilled Charge Cleanup No 06-09-26

‘ I:::I‘] Schedule Custom Report or Script ‘ ‘ F | Open Report Definition

(Lé;é Test Run

‘ Schedule On Demand Runs

SME validation

Final customer-ready notes

Front Office & Patient Access | Recommendation 20 of

Knowledge - Scheduler Search
Category: Front Office

Current State / Finding

Business Objective / Future State

X Configuration [JChange Management

[J Customization [J Roadmap

J Approved [ Not Approved

[J Needs Additional Validation

Knowledge - Scheduler Search Tool

The scheduler's search feature enables your staff to
look through the scheduled appointments in the
scheduler and find specific appointments by applying
different filters.
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Requirement / Gap NA
Raintree Recommendation Review Scheduler Search
Dependencies / Considerations NA
Outstanding Questions NA

Supporting Screenshot / Workflow Evidence

% G- E | A I Q

202| Block Book Appaointments e Conta
d_T Cancel / Reschedule Future Appts
Move Appointments To Waiting List PN
aedlchn sCheduler DOB
5 WFind Available Appointments Sex
3 | Waiting List Case FC
] Scheduler Bookmarks fEls
Balance
Export Copay/C
Appaointment Planner
SME validation [J Configuration [J Change Management
[J Customization [ Roadmap
Final customer-ready notes [J Approved [ Not Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 21 of

Knowledge - Block Booking - Schedule

Category: Front Office

Current State / Finding Knowledge - Block Booking Tool

Front office staff can block book appointments for

. .. specific patients with specific appointment types.You
Business Objective / Future State . .
can block book appointments on a daily, weekly or

monthly basis.
Requirement / Gap NA
Raintree Recommendation Review Block Booking
Dependencies / Considerations NA
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Outstanding Questions

Supporting Screenshot / Workflow Evidence
'| Cancel [ Reschedule Future Appts

Move Appointments To Waiting List
Search Scheduler

Find Available Appointments

1 Waiting List

Scheduler Bookmarks

Export
| Appointment Planner

SME validation

Final customer-ready notes

NA

[J Configuration [JChange Management

[J Customization [ Roadmap

[J Approved [ Not Approved
[J Needs Additional Validation

Front Office & Patient Access | Recommendation 22 of

Knowledge - Block Book - Delete/Reschedule

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation
Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Knowledge - Block Booking Tool

Front office staff can block book cancel/reschedule
appointments for specific patients with specific
appointment types.You can block book reschedule
appointments to different days, times, provider,
duration, and etc.

NA

Review Block Booking Delete/Reschedule

NA

NA
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Block Book Appointments

Cancel / Reschedule Future Appts |

Search Scheduler

Find Available Appointments
Waiting List

Scheduler Bookmarks

Export
~| Appointment Planner

Block Cancel / Block Reschedule

Filters

Patient (*) Include all appointments

j Found appointments

Date W
O Include all appts. without patients
O nclude only one patient
From |09-25-26 A
To 4
Time
el e Su Mo Tu We Th Fr Sa
Provider | GO 4| Raintree Test Provider
Location 4
Type 4
Case 4
|$D Eind appointments | | Clear filters
(] skip Authorization Validation
[ skip payer validation if anly P payor present
L] Skip time slot availability warnings
Reschedule | Clear Status
Modify
] pate 4
[J pay of the week | | | Move forward
O Time
L Provider 1
[J Location L]
[ Type 4
Case L]
] Length
[] Referral 4
O comment
Resource L]
Only selected fields are modified.
SME validation [J Configuration [J Change Management
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[J Customization [ Roadmap

Final customer-ready notes [J Approved [ Not Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 23 of

Knowledge - Default Scheduler View
Category: Front Office

Current State / Finding Knowledge - Default Scheduler View
Users/providers when they navigate to the schedule it

Business Objective / Future State opens directly to the view that they need to be in when
scheduling or seeing patients.

Requirement / Gap NA
Raintree Recommendation Review User Default Scheduler View
Dependencies / Considerations NA
Outstanding Questions NA

Supporting Screenshot /| Workflow Evidence
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Lagin n System 1D
Password LAII I ] PIN LA LTI T )
Verify

Last Update 07-30-26

First w ast Dill
Desc.
Email u - cm -
X |Change Password User Setup
Password Mever B
F Setu Dashboard | RTConnect | ACL | Load balance | Scheduler
Limited User Edit User | Setup | D o |Ac|L C
Set PIN Next Login| SCTIPLs/ Rules _
Copy User Profile View ||
File or Func. e i Default Provider
GROUP _PT Bardavon User Mapplng_
GROUP OKO4 Correspondence [ Trackings

linical Research Monitar Default Location
User Setup

Account Security Questions
Vaoicemail Extension
Connection Preferences
Send Text Message
Incoming Fax Routing

Al et @R Task Email Options

User groups ®

Natahases #

SME validation OJ Configuration X Change Management
[J Customization [] Roadmap

Final customer-ready notes J Approved [JNot Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 24 of

Knowledge - Work ScheduleTemplates - On Boarding Providers
Category: Front Office

. Knowledge - Work ScheduleTemplates - On Boarding
Current State / Finding Provider

To save time during onboarding, you can copy a
template work schedule directly to a new provider,
eliminating the need to manually build their schedule
each time.

Business Objective / Future State

Requirement / Gap NA
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Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

PRN ¢ Detailed Transformation Assessment

Create a single provider template

NA

NA

1 schedule Settings Trecurrence ' fview L I Time Increment & Double Book
Active Automatic Apply Od &) None Time Increment |20 | minutes
Name O Monthly ) Hourly Double booked appointments
O weekly O Dpetail
Provider 4 ! Default Appointm : '
Location 4 O Entire Day Copy Work Schedule
Provider
Location Name |
Leave date blank for indefinite schedule Type [ Show only work schedule templates
Fram 4| to 4 Comment Mame Location
MVA-BP ORO3
o APTL Mo02
Copy Availability Data | Make Available | | Make Unavailable | —Apply Schedute— APTL MND4
APTL MNO3
7 8 9 10 11 12: 1 2 3 4 5 3 7
AM PM APT1 WAL5
APT1 WAZ0
Default Schedule APTL VWAZS
APT1 WADT7
Sunday
Monday [ Advanced
Tuesday
Wednesday
Thursday
Friday
Saturday
g |
E = e
SME validation

X Configuration [J Change Management

[J Customization [J Roadmap

Final customer-ready notes J Approved [ Not Approved

[J Needs Additional Validation
Front Office & Patient Access | Recommendation 25 of
Knowledge - Appointment (Color Legend)
Category: Front Office

Current State / Finding Knowledge of Colors on the Appointment

Business Objective / Future State The front office quickly identifies which patients have
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Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Colored areas

a certain FC/Appt Type.
NA

Review F1 for further coloring options.

Ctrl + Q (Change Appointment Type Colors
NA

NA

The colors that you can choose to show for a scheduled visit appear in different areas of the dedicated
time slot. For more information about various color combinations, see the Examples of setup below.

Dedicated area

H:a\hy Lewis LTDN

I_T'_aihy Lewis Lo

|| cathy Lewis L

SME validation

Final customer-ready notes

Used for

+ appointment type (default)
- appointment status

 FC of the case payor

+ provider

- location

- appointment type (default)
- appointment status

» provider

- location

+ appointment status (default)
 FC of the case payor

- appointment type

« provider

- location

[J Configuration X Change Management

[J Customization [ Roadmap

[J Approved [ Not Approved
[J Needs Additional Validation
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Front Office & Patient Access | Recommendation 26 of

Knowledge - Appointment Recapture

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation
Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

SME validation

Final customer-ready notes

Appointment Recapture - a useful feature of the
cancellation or no-show messages which enables the
patients to self-reschedule missed visits.

Maintain work schedule utilization

Enable Recapture to allow patients to reschedule
themselves to keep work schedule utilization up.

Review RTCONNECT Setup 6.
NA

NA

O Configuration X Change Management

[J Customization [] Roadmap

[J Approved [1Not Approved
[J Needs Additional Validation

Front Office & Patient Access | Recommendation 27 of

RT Web - Scheduler

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Knowledge - RT Web - Scheduler

Capability of easily navigating the schedule as
Raintree Client.

Client has a custom scheduler view that is hindering
their use of RTWeb.

Review custom scheduler view and figure out why its
not working (zoom in/zoom out)

NA
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Outstanding Questions

Supporting Screenshot /| Workflow Evidence

SME validation

Final customer-ready notes

NA

X Configuration [J Change Management

[J Customization [] Roadmap

(] Approved [ Not Approved
[J Needs Additional Validation

Front Office & Patient Access | Recommendation 28 of

Dashboard - RTConnect (Unread Notes/Messages)

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Notes for Patient

After reviewing we have found that the client is not
cleaning up RTConnect (Unread Notes/Messages)

Once users have reviewed/responded to patients they
should mark the message as read.

Users are not marking messages as read which then
are staying as unread which shows as of 9/25/26 (5365
Unread Messages). Users at some locations are also not
responding to Patient questions.

Review the Unread messages tab in the RTConnect Tab
of the Dashboard and also respond to patient
messages. Mark Messages as Read after reading
messages that dont need responding to.

| Patient Name

| Date | Time | Description

06-13-18 11:16a Notes/Calls
06-13-18 08:17a Notes/Calls
06-12-18 06:10p Notes/Calls

NA
NA
Page 162 of 162
Physical Rehabilitation Network
09-25-2026, 10:52a
| Summary ]
Thank yau
[sd

You're welcome

|Count: 5365
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(¢) Text - 1333933 Jodi

SMS  Detal  Histary
Mark Unread

To: Jodi

Hi | B . this is 360
Physical Therapy. We noliced you have an
outstanding balance of 5____ 10284 on

your account. We wanted to bring this to
your attention to avoid the balance being
sent to collections. Please reply to this
message or give us a call at 623-469-5811
50 we can take care of your balance. Thank
you.
02:16p 06-22.26

Hi- Can you send me a link to pay my

balance
01:0:80 07-15-26

From: VIRUOD at 360PT Glendale Pecria

Send Secure SMS
0On SM5 Responss:

___ Send SMS
F9 Notification

SME validation

Final customer-ready notes

) Text - 0964552 Timothy

SMS | Detail  History
Mark Unread

To: Timathy

Hella This is your appl reminder for 360 PT.
Your appt is on Wed, 3/18/2026 @
11:00am. The address is 1076 W Chandler
Bivd.

Suite: 103

12:04p 03-16-26
| woke up throwing up this moming. Need to
reschedule. | have chills and throwing up. |
look forward to therapy and need to start
comeing for sure but not when Im throwing
up.
I.‘.»EF:I:IEn 03-13-26
Hello
05: 15p 03-18-28
No responce
5:6p 03-15-26
| left voice mail also
05:16p 03=13-26
Cancelation of appointment
05 16p 03-18-28
Why is a local office a 214 phone number
2 17p 03-15-26

Probably why no responce
05:17p 03-18-26

From: ¥ABE1 at 380PT Chandler

Send Secure SKAS ___ Send SMS
0n SM5 Response: F9 Notification

CC to Contacts:

X Configuration [J Change Management

[J Customization [] Roadmap

[J Approved [1Not Approved
[J Needs Additional Validation

Front Office & Patient Access | Recommendation 29 of

First Come First Serve Waitlist
Category: Front Office

Current State / Finding

After reviewing we have found that the client is not
fully utilizing First Come First Serve Waitlist
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Business Objective / Future State

Requirement / Gap

Raintree Recommendation
Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

SME validation

Final customer-ready notes

Increase schedule utilization

When an opening occurs on the schedule, you can
quickly fill the gap by inviting waitlisted patients
whose availability matches the open time slot.
Review First Come First Serve Waitlist

NA

NA

X Configuration [JChange Management

[J Customization [ Roadmap

[J Approved [ Not Approved
[J Needs Additional Validation

Front Office & Patient Access | Recommendation 30 of

Waitlist Clean up
Category: Front Office

Current State / Finding

Business Objective / Future State
Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

After reviewing we have found that there are still
patients currently on the waitlist since 4/2025.

Monthly or Quarterly Waitlist Clean up to be able to
provide appointments to patients who are waiting.

Help front office staff manage patients on the waitlist

Security Right Needed for “Clean Waiting List” -
W_CLEANUP=E

NA

NA
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"
15‘ |
Clean Waiting List I
Filters —gi Have been in the waiting list for more than [0 Days (Minimum value 14 days) !
el | setion y osedrecoras |l
Show rect I
Orig. appof Provider P [1  Show Closed Records
Fatient Filtgr Patient Status 14
Patient |
Select Waiting List records for cleanup:
Prerequisitg
i ) Days Date Added Patient # Patient Name Reason Provider  Location  Status
Date er preference match
Time 1 )| 1807  2021-10-14 Non-, Patient
| ) 450 2025-07-02 0000112 Raintree, Sally Patient would like ba... 01 ACT Clear Filters | Clean Waiting List | I
1 > 443 2025-07-09 0000127 Grace, Paris 0l ACT
Days [ ) 396 2025-08-25 0000105 Raintree, Dylan Sooner appointment ACT Loc Friority ~Orig. Date  Patient
450 ) 396 2025-08-25 0000102 Raintree, Michelle Sooner appointment ... -PT ACT 01 Normal 05-01-1) |~
443 ) 394 2025-08-27 0000102 Raintree, Michelle Sooner appointment ACT 01 Normal  07-09-25 12-25-1
396 > 163 2026-04-15 0000006 Raintree, PPAC 01 ACT Normal 01-02-1
396 ) 137 2026-05-11 0000109 Raintree, Daisy ACT rmal 01-01-2 |
394 396 | 08-25-25| GO | | | | Sooner appe
163 01 Normal 03-25-1
137 Normal 01-01-1
Close Selected Records
| Select All ‘ | Unselect All | | Close Selected Records | | Invitations Report ‘
SME validation [J Configuration X Change Management

Final customer-ready notes

[J Customization [J Roadmap

J Approved [ Not Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 31 of

Location Resources
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Raintree Systems | PRN Strategic Transformation Assessment | September 2026

Front office staff are not utilizing resources to help
with treatment room usage. Ie. Pelvic Floor.

You can also book resources when you add a new
appointment. This includes reserving a room, one

place at a larger room that fits many people,

equipment, and so on.

Enable Resources by location to help clinicians
manage their patients when utilizing certain

rooms/equipment

NA
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Outstanding Questions NA

Supporting Screenshot /| Workflow Evidence

Appointment

Appointment History

Date 07-15-22 < Time 04:30p

Fravider -PHD < Faula Doctor

Location BEEB < Get Well Clinic

Referral 00002 < Flavie G. Magana MAFL

Type PTEVA < PT Evaluation

Case PTO01 < Shoulder - Osteoarthritis, Fayor: Fatient Resp

Length 60 minutes

Patient 0001513 Hurt, James Mike s £
Pref Name James Pronoun hehim

DOB 01-01-2001

Primary Cell  (712) 558-0645
Home Phone  (281) 555-0203

Email
Comment Patient might need to leave 15 minutes early.
Update Future Comments
Status I Checked In
Visit# 3
Fesources
Created on  07-14-22 07:44p by GO Checked in 12:34p

Raintree Systems | PRN Strategic Transformation Assessment | September 2026



raintree

Code |01

| PRN ¢ Detailed Transformation Assessment

Name |Raintree Therapy - Temecula
Addrs 27307 via Industria

City Temecula

Phone | (951) 252-9400

Cell
Fax
Email

St |CA 4 Zip|92590-2222

Category 4 Place of Service |11
Password
Verify
License / ID #1 DEPT LABOR ID
D #2 |TPI ID
ID #3 |[TAX ID
NPT/ ID #4 | XXXXXXXXXX
Suppress Billing Until DOS 4
Effective Date |01-01-80 4
SME validation

Final customer-ready notes

Edit location info
Location History
Location Setup

Charges (fee schedule)
Providers (special Lic#'s)

‘Lgcat'u)n Resources
Scripts / Rules

HLZ External Mapping
Correspondence [ Tracking

Resources i
|Oode Description Quantity Inactive ‘
[BxE Stationary Bike 1 |
02ZMON 02 Monitor 5

POOL Pool 3

TREAD Treadmill 2

X Configuration [JChange Management

[J Customization [ Roadmap

[J Approved [ Not Approved
[J Needs Additional Validation

Front Office & Patient Access | Recommendation 32 of

Team Scheduler/View

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Client is not utilizing Team Views. Team views are a
way to filter Clinic View and All Clinics dashboard tabs
or the TEAM appointment view based on multiple
users that belong to one team.

Give the front office staff an easy way to pull in
different teams from different locations.

Enable to help schedulers quickly schedule patients

Review and enable Team Schedules/View
Security Rights needed:

TEAMVIEW = FAEDV
TEAMOFOTHERS=FAEDV

NA

NA
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Supporting Screenshot /| Workflow Evidence

e e | e
Find Add Edit Delete Print Select Help 2
Appointment Views %
|Go-de Description |
ARIZ Arizona - RDO View
360PT Cha |AUTD All Locations | 360PT Scottsdale Shea 1.. | 360PT
COLD Colorado RDO View
CUSTM  Customn Scheduler View .
DA Idaho RDO View
IDMTO  Idaho, Montana, Cregon
LADC LA/OC RDO View
LASVE  Las Vegas RDO View

LoC Praviders at Lacation

MINME  Minnesota RDO View

MISSO  Missouri RDO View

MONT  Montana RDO View

MNMEX  New Mexico RDO View
NODA  Morth Dakota RDO View
MORCA  Morthern California RDO View
OKLAH  Oklahoma RDO View

OREG Oregon RDO View

PROV  Provider's Daily View

RDOAD RDO View _ Andrew Duong
RDOAL RDO View - Letitia Anthony
ROOAR RDO View -Alex Rheaume
RDOBG RDO View - Brandon Godin
RDOBR  RDO View - Bryana Campbell
RDODS RDO View - Dylan Stenihauer
RDDIS RDO View -Jake Spivey
RDOPG  RDO View Pastsy Garza
RDOSD RDO View - Sarah Devin
SDIMP 5D & Imperial RDO View
SODA  South Dakota RDO Views
SFINE  Spine & Sport

SPIZN Spine Fone Acquisition

TEAM

Team Schedule

exas - VIEW

(2 ok WASHI  Washington - RDO Viewr

k‘ﬁ- - ﬁ WEEK  Provider's Weekly View > @
4 Sep| WEEKL  Provider's Weekly View - All Locations

nMon Tue We WEEKP  Weekly viewr for multiple providers

} 31 1 F WYOM  Wyoming RDO View

7 @ g _MOKI MOKI Address

City

SRR |
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9[eam View Filter Management | 22|
Lac: || Ll Reset Filters Apply Team
O Active O Public

Team Members

Team name User Loc... Team codes Team members

R
s «ms ¢ B
QO @ [
Therapizt team 2
Primary therapists
City:
SME validation X Configuration [J Change Management
[J Customization [] Roadmap
Final customer-ready notes (] Approved [ Not Approved
[J Needs Additional Validation
Front Office & Patient Access | Recommendation 33 of
NPS Survey - HIgh score - Review
Category: Front Office
Current State / Finding Currently there is an additional stage in the Active

Patients journey which is sending out another email to
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Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Detailed Transformation Assessment

the patient after they provide a high NPS score,
requesting them to leave a review in social media. This
is not necessary as the second they leave a high score
they are directed to a landing page automatically
asking them to leave a high score.

Remove the unnecessary second step asking patients
to leave a review

None. Just needs a configuration change

Just a configuration change to remove the Review
stage after the NPS high score stage and test that the
high score stage itself directs the patient to leave a
review.

Stages 4 and 8 highlighted in the screenshot are not
needed as Stages 3 and 7 already take care of that.

Supporting Screenshot / Workflow Evidence

Connect Journey Setup - Active Patients PT
E Save Journey =3
Select Journey to Copy Stages from l:l
All Trigger Setup Stage Action Action Subcomponent F/U Close
1. After 2 Check In Of Listed Appointments: LPTTXPTFD,PTCD,P... |Send 2nd visit NPS ~ | | Send Message ~ | | 2nd Visit NPS (2WNPSSEND.html) ~| E| | e
2. Completed survey: NPS Survey, Low score: 1 -7 2nd Visit NPS Low Score | | Add EMR ~| | Task Record v B e
3. Completed survey: NPS Survey. High score: 8 - 10 2nd Visit NPS High Score ~ ~ - L]
4, Stage is completed: 2nd Wisit NPS High Score 2nd Visit Review Requ... || Send Message | | Post 2nd Visit Review Request (REVREQZ.ht... ~| ] @
5. After 5 Check In Of Listed Appointments: | PTTX,PTFD,PTCD,P... |Send 5th NPS Survey ~ | | Send Message | | We would like your feedback! (SVNPSSEND... ~| ]| @
6. Completed survey: NPS Survey, Low score; 1- 7 (Can not be., | 5th Visit NPS Low Score | [ Add EMR ~| | Task Record v B e
7. Completed survey: NPS Survey. High score: 8 - 10 (Can not ... | 5th Visit NPS High Score ~ ~ L]
8. Stage is completed: Sth Visit NPS High Score Sth Visit Review Request | | Send Message ~ | | Post 5th Visit Review Request (REVREQS.ht... e
a. After 10 Check In Of Listed Appointments: |,PTTX,PTFD, AND... | 10th Visit Review Requ... || Send Message ~ | | Review Request (REVREQ.html) ~ L]
10. No Future Appointments And Last Appointment Maore Than ... |Dropped Patients ~ | | Send Message ~ | | We haven't seen you in a while (DROP.html) -~ L]
11. Upon EMR Signoff Of TVIST (Discharge Summary) AND Cas... | Send Discharge NFS S... || Send Message ~ | | We would like your feedback! (NPSSEND.ht... L]
12. No response in 1 weeks (Can not be triggered for leads wit.. |Discharge NPS Follow Up - | | Send Message ~ | | Survey Reminder (NPSFOLLO. html) - e
13. NPS Survey Low score: 1 - 7 (Can not be triggered for leads... | Discharge NPS Low Sc... | |Add EMR ~ | | Task Record ~ L]
14. Completed survey: NPS Survey. High score: 8 - 10 (Can not ... | Discharge NPS High Sc... - | | Send Message ~ | | Post Discharge Review Request (DCREVREQ... - .
15. No Future Appointments And Last Appointment More Than ... |Dropped Patients ~ | | Add EMR. ~ | | Therapy Note ~ L]
15/ 32 Add new row/trigger
SME validation [J Configuration X Change Management

Final customer-ready notes

[J Customization [ Roadmap

J Approved [ Not Approved

] Needs Additional Validation
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Detailed Transformation Assessment

Front Office & Patient Access | Recommendation 34 of

Journey - Follow up actions

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Follow up Actions option isnt being utilized.

When a patient communication fails due to the
patient’s email or phone number changing or any
other reason, users can get notified of that via a task
so that they can follow up promptly.

None. Just needs a configuration change

Enable Setup option 403 in Connect Campaigns and
Journeys set up to allow for Follow up Actions.
Designate a user group who will get these notifications
and then set up that notification for any stage that has
a “Send Message” action in a Journey

Connect Journey Setup - Active Patients

Select Journey to Copy Stages from l:l

PT

2 Save Jaurney

General Setup Case Setup

Contact info requirement on
conversion

" Location is required

' Update provider from Case
Supervisor Billing provid

" Update rendering location from Case

er; if not available, then Rendering provider

All Trigger Setup Stage Action Action Subcomponent F/u Close

1. After 2 Check In Of Listed Appointments: | PTTXPTFD,PTCD.P... | Send 2nd visit NPS | | Send Message ~| | 2nd Visit NPS (2VNPSSEND.html) ~| W e esh Journey Setup

2. Completed survey: NPS Survey. Low score: 1 -7 2nd Visit NPS Low Score ~| [ Add EMR ~ | | Task Record ~| @ e

3. Completed survey: NPS Survey. High score: § - 10 2nd Visit NPS High Score ~ ~ ~ L) Refresh on change @
4. Stage is completed: 2nd Visit NPS High Score 2nd Visit Review Requ... | |Send Message ~ | | Post 2nd Visit Review Request (REVREQ2.ht... ~| ¥ @

5. After 5 Check In Of Listed Appaintments: | PTTX,PTFO,PTEDP... |Send 5th NPS Survey  ~| | Send Message ~| | We would like your feedback! (SVNPSSEND.... ~| | @

6. Completed survey: NPS Survey. Low score: 1 - 7 (Can not be... | 5th Visit NPS Low Score  ~ | | Add EMR ~| | Task Record ~| @ e Date

7. Completed survey: NPS Survey. High score: § - 10 (Can not ... | | 5th Visit NPS High Score  ~ ~ ~ L)

8. Stage is completed: 5th Visit NPS High Scare sSth Visit Review Request ~| [ Send Message ~ | | Post 5th Visit Review Request (REVREQS.ht... ~ e

9. After 10 Check In Of Listed Appointments: | PTTX.PTFD, AND... | 10th Visit Review Requ... ~ | | Send Message ~ | | Review Request (REVREQ.html) ~ L)

10. No Future Appointments And Last Appointment More Than ... | Dropped Patients ~ | | Send Message ~ | | We haven't seen you in a while (DROP.html)  ~ e b

11. Upon EMR Signoff Of TVIST (Discharge Summary) AND Cas... | Send Discharge NPS S... ~ || Send Message ~ | | We would like your feedback! (NPSSEND.ht... ~ L)

12, No response in 1 weeks (Can not be triggered for leads wit.. | Discharge NPS Follow Up ~ | | Send Message ~ | | Survey Reminder (NFPSFOLLO.html) ~ L] Feature is disabled. Enable from setup option #403
13. NPS Survey Low score: 1 - 7 (Can not be triggered for leads... | Discharge NPS Low Sc... ~| | Add EMR ~ | | Task Record ~ L)

14. Completed survey: NPS Survey. High score: & - 10 (Can not ... | | Discharge NPS High Sc... | | Send Message ~ | | Post Discharge Review Request (DCREVREQ... ~ e

15. No Future Appointments And Last Appointment More Than ... | Dropped Patients ~ | | Add EMR. ~ | | Therapy Note ~ L)

15/32 Add new row/trigger

Patient Onboarding

Case template Rehab Case (REHAB)  ~

Primary discipline  PT
Case location & Include/Exclude

® Case Key Provider E,SCO1,WAL9K...

' Automatically add this journey after adding Case
This box must be kept unchecked till go-live

SME validation

O Configuration X Change Management
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Final customer-ready notes

Front Office & Patient Access | Recommendation 35 of

[J Customization [J Roadmap

J Approved [ Not Approved
[1Needs Additional Validation

Lead Journey - Email or Cell Requirement

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Currently neither email nor Phone is required in the
Lead tracking journey which could result in leads
being entered without any contact info, which would
hinder follow up with those leads

Have at least one way of communicating with the lead
(preferably email)

N/A. Just needs a Configuration change

Use the set up option in the Journey setup to make
either email required or the option of “Email OR Cell”
required in which case it will enforce that at least one
of those 2 need to be populated.

We’re recommending email because automatic
messaging for leads can be done only via email
initially till the patient’s consent to communicate via
text is received.

Raintree Systems | PRN Strategic Transformation Assessment | September 2026
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Outstanding Questions

Supporting Screenshot /| Workflow Evidence

(©) Connect Journey Setup - Referral Tracking
" Save Journey i n D =

Select Journey to Copy Stages from l:l

All Trigger Setup Stage Action Action Subcomponent F/U Close
1. Manual New Lead ~ ~ .l

2. Manual Prior Patient ~ ~ -l

3. Manual Collected Demographics w )

4. Manual Collected Insurance ~ ~ 8

5 Manual Confirmed Services ~ ~ 8

6. Manual Follow Up Needed ~ ~ .l

7 Manual 1st Call Left vM ~ ~ 8

8. 1 Days After Completing Stage: 1st Call Left VM No Response Msg Sent... ~ | | Send Message Call us to get your Therapy scheduled (l2at... ~ .l

9. 1 Days After Completing Stage: No Response Msg Sent to L. | 2nd Call Needed ~ ~ il

10. Manual 2nd Call Left vM ~ ~ .l

11. 1 Days After Completing Stage: Znd Call Left WM No Response Msg Sent... | | Send Message Call us to get your Therapy scheduled {12at... ~ -l

12, 1 Days After Completing Stage: No Response Msg Sent to L. | 3rd Call Needed e w )

13. hanual 3rd Call Left VM ~ ~ 8

14. 2 Days After Completing Stage: 3rd Call Left WM No Response Msg Sent... | | Send Message We're here for you (LNORESP.html) w )

15. 2 Days After Completing Stage: No Response Msg Sent to L... | Contact Referral Provi... | | Send Message Unable To Schedule Treatment (LREFMNO.... ~ 8

16. Manual Convert to Intake ~| | Convert to Intake 8

17. Upon Schedule Of Listed Appointments: BROIE,BRPIE,BRWIE,... | Converted & Scheduled  ~ ~ ~ .l

18. Upon Check In Of Listed Appointments: CEVAFCE,OTCE,OTE... | Closed - Completed Eval -~ | | Close Current ARM Re... il ~
19. Manual Closed - Declined Refe... || Close Current ARM Re... ~ .l ~
20. Manual Closed - Existing Patient | | Close Current ARM Re... il ~
21. Manual Closed - Financial Rea... || Close Current ARM Re... .l ~
22, 2 Days After Completing Stage: Contact Referral Provider Closed - Unable to Rea... | |Close Current ARM Re... -l ~
23. anua Authorization Received ~ il

24. anua Convert to Patient Convert to Patient -

26/ 32 Add new row/trigger

General Setup Lead Onboarding

Contact info requirement on Update rendering location from Case " Make this as Primary Lead Tracking journey
conversion  n Update provider from Case

. " Automatically add this Journey
This box must be kept unchecked till go-live
Email
Cell Phone
| ' |Email or Cell Phone

Email and Cell Phone

SME validation OJ Configuration X Change Management

[J Customization [J Roadmap

Final customer-ready notes O Approved [ Not Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 36 of

Lead Journey - Duplicate Records Handling
Category: Front Office
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Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

Journey Dashboard

Started Records

Mot Started Records

Duplicate Records

Journey (Profile) ‘ Referral Tracking Date Range € 07-01-26 - |09-27-26 > | Owner
Last Name First Name DoB
Original leads with duplicates
Time Created  Patient Patient Name  Date of Birth Marketing Referral Source
[08-14-26 0... 1458800 Veillard ™ 1978-11-28 Christine Kubeck REFADAGOD2
07-11-26 10... 1357074 L 1972-11-17 Welim Azinge
08-01-26 11... REFADAF... - 1953-11-02 Emerald Huang REFADAF307
01-22-24 02... 0153835 . 1975-01-25 Rong Shi
02-06-24 11... REFADAL... - 1954-07-03 Jantima Becker REFADALB91
03-27-24 08... 0203966 1945-12-11 Hector Heredia
05-31-23 02... REFADAG... L 1970-03-22 Roberto Contreras II REFADAG259
03-02-26 09... REFADAO... L 1967-12-25 Paolo Reyes Rendon REFADAQ746
09-11-24 06... REFADAC... ™ =9 . 1953-07-31 Sophia Mirviss REFADACD40
04-23-26 02... 1200504 1953-09-05 Paul Long
07-28-26 07... 1426094 1975-12-31 Frederick Arbenz REFADAQO033
05-26-26 05... REFADAF... . 1941-07-15 Emerald Huang REFADAF507
03-21-2508... REFADAL.. 1969-07-23 Erin Lathrop REFADAIL46
01-23-24 12... 0816513 . 1945-10-29 Jeffrey Johnson
03-27-25 07... REFADAL.. 1978-10-16 Lauren Frey REFADAIG64
08-25-26 02... 0830918 = 1951-02-07 James Andry
12-01-25 07... 0313934 1939-10-01 Referral Doc Pending
11-14-24 07... REFADAJ... 1961-01-21 Patricia Martinez REFADAJ310
02-08-24 09... REFADAL... . 1947-12-30 Christopher Chen REFADA1031
02-05-24 06... REFADAJ... = = 1088-11-25 Patricia Martinez REFADAJZ10
N3-78-74 N5 144370R u 100A-N4-n14 Ahana Onnkin REFANATSQ7
SME validation

Final customer-ready notes

Duplicate Patients are probably not being handled or
are being handled on an individual occurrence basis
which results in accumulation of duplicates

Handle Duplicate leads using the Duplicates tab
feature that Raintree released last quarter.

None.

Front office to regularly review the Duplicate tab (3rd
tab) in Lead Journey Dashboard where you can click
on the original lead/patient on the left side which will
bring up the duplicate(s) on the right and you can
handle those accordingly.

If PRN team needs any training on this, that would
need to be scheduled but it should be self explanatory.

Location Search il Refresh Journey Setup
Limit Refresh on change @

Duplicates of selected original lead

Time Created  Patient Patient Name  Date of Birth Marketing Referral Source Disc
08-27-26 04... REFADAGD0Z Veillard wm 1978-11-28 Christine Kubeck REFADAGODZ PT
Count: 1 Selected: 0

[J Configuration X Change Management

[J Customization [J Roadmap

O Approved [ Not Approved
[J Needs Additional Validation
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Front Office & Patient Access | Recommendation 37 of

Dropped Patients - Handling

Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

2 of the 3 Dropped Patient stages are being utilized.
There is another Dropped patient stage that could be
setup to optimized Dropped Patients Handling.
Currently a message is sent to the patient 10 days after
the last appt when there is no future appointment.
And 60 days after last appointment a discharge note is
automatically created and assigned to the provider.

Add an additional stage for optimized Dropped patient
follow up and increase recapture of dropped patients.

None. Just configuration change needed

Add a stage in between these 2 dropped patients stages
at 30 days after last appointment to auto create task
for a front desk user to follow up with a patient before
going to the last stage of no visit discharge in 60 days
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| PRN

Detailed Transformation Assessment

Select Journey to Copy Stages from l:l

Connect Journey Setup - Active Patients PT

[t Save Journey n %
Stage Action Action Subcomponent
Send 2nd visit NPS ~ | | Send Message 2nd Visit NPS (2VNPSSEND.html)
2nd Visit NPS Low Score | | Add EMR Task Record

2nd Visit NPS High Score

2nd Visit Review Requ...

Send Message

Post 2nd Visit Review Request (REVREQZ.ht...

Send 5th NPS Survey

Send Message

We would like your feedback! (SVNPSSEND....

Sth Visit NPS Low Score

Add EMR

Task Record

5th Visit NPS High Score

Sth Visit Review Request

Send Message

Post 5th Visit Review Request (REVREQS.ht...

10th Visit Review Requ...

Send Message

Review Request (REVREQ.html)

Dropped Patients

Send Message

We haven't seen you in a while (DROP.html)

Send Discharge NPS S...

Send Message

We would like your feedback! (NPSSEND.ht...

Discharge NPS Follow Up

Send Message

Survey Reminder (NPSFOLLO.html)

Discharge NPS Low Sc... | | Add EMR Task Record
Discharge NPS High Sc... ~| | Send Message Post Discharge Review Request (DCREVREQ...
Dropped Patients ~| | Add EMR Therapy Mote

F/U Close

All Trigger Setup

1. After 2 Check In Of Listed Appointments: |,PTTXPTFD,PTCD,P...
2. Completed survey: NPS Survey, Low scoret 1 -7

3. Completed survey: NPS Survey. High score: 8 - 10

4. Stage is completed: 2nd Visit NPS High Score

5. After 5 Check In Of Listed Appointments: |,PTTX PTFD,PTCD,P...
6. Completed survey: NPS Survey. Low score: 1 - 7 (Can not be...
7. Completed survey: NPS Survey. High score: 8 - 10 (Can not ...
8. Stage is completed: Sth visit NPS High Score

Q. After 10 Check In Of Listed Appaointments: |,PTTXPTFD, AMND...
10. No Future Appointments And Last Appointment More Than ...
11. Upon EMR Signoff Of TVIST (Discharge Summary) AND Cas...
12. Mo response in 1 weeks (Can not be triggered for leads wit...
13. NPS Survey Low score: 1 - 7 (Can not be triggered for leads...
14. Completed survey: NPS Survey. High score: 8 - 10 (Can not ...
15. No Future Appointments And Last Appointment Mare Than ...
SME validation

Final customer-ready notes

[J Configuration X Change Management

[J Customization [ Roadmap

[J Approved [ Not Approved

[J Needs Additional Validation

Front Office & Patient Access | Recommendation 38 of

Healthcare Exemption
Category: Front Office

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Raintree Systems
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Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

SME validation [J Configuration X Change Management

[J Customization [J Roadmap

Final customer-ready notes J Approved [ Not Approved

[J Needs Additional Validation
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Sales, Marketing & Patient Engagement

9 pre-built items from the Internal Master. Validate the customer-facing language and supporting evidence

before final delivery.

Sales, Marketing & Patient Engagement | Recommendation 1 of 9

Journeys
Category: Sales & Marketing

Current State / Finding
Business Objective / Future State

Requirement / Gap
Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

The new lead to patient conversion report in BI allows users to
look at all leads by lead creation date and can be view by
Location category/Region.

SME TO COMPLETE / VALIDATE

issues with pulling lead start date, unable to pull by region only
by clinic, unable to look at referrals as a whole. BI Lead to

Patient conversion report provides a look at all leads that are
converted and can be viewed by Region.

[ INSERT SCREENSHOT / WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

1 Approved [ Not Approved
[0 Needs Additional Validation

Sales, Marketing & Patient Engagement | Recommendation 2 of 9

Non Converted records by Clinic

Category: Sales & Marketing

Current State / Finding
Business Objective / Future State
Requirement / Gap

Raintree Recommendation

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE
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Dependencies / Considerations

indhu confirms we can do this, and we will show this later in
meeting, pain point with lead start date does not include fin
class, referral source or a clinic code. so if jacob tries to pull lead
start date for a state, the lead conversion report under connect,

Outstanding Questions jacob would like to add fields to that report to pull all the data at
once bc the current report doesn't give him a full picture of what
he needs . Jacob is pulling from RT not BIL.

Supporting Screenshot /| Workflow Evidence

Connect Center - Reports
Filters
EE Audience/List COMER Report * fields are required
Repaort type = ‘ Leads Not Converted v‘ True Leads Only
Usage Report
Connect Journey = ‘ Referral Tracking v‘ Date From |09-20-26 To 09-26-26
Content .
Lead Conyersion Location AZO3 o (AZO3
. Marketing Ref. | Get Records. | Print Report
ﬁ' Campaigns patient Journeys Marketing Ref.Cat. ~
Order By | || B Load More | Send To Report Scheduler |
Reactivation
40 global Alerts Surveys Leads Entered Started ;‘2:::1: Coﬂ?l::ed Converted Scheduled Not Started Missed
108 85 1} 1} [t} [t} [t} 23
$ Journeys [Message Statistics Leads Not Converted
Telehealth Feedback PN Name Date of Birth Lead Created Marketing refs Marketing ref. cat. Current Stage Days in Current Stage
- REFADZ0001 u u 05-17-90 09-21-26 Referral Doc Pen... Primary Referral Closed 5
El Reports Telehealth Signature 1043940 08-21-68 08-21-26 Kristin Jamison Primary Referral Closed 6
1449419 05-15-57 09-21-26 Referral Doc Pen... Primary Referral Closed 6
9 Message Hx Appt Confirmation REFADQ2251 11-18-67 09-21-26 Brooke Benjamin  Primary Referral Started 2
- REFADQO418 ™~ 12-09-60 09-21-26 Pina Shah Primary Referral Started 2
REFADQ3684 u 08-28-64 06-21-26 Annette Davis Primary Referral Closed 3
0870514 L 03-07-46 09-21-26 Grace Aksamit Primary Referral Started 5
REFADQ2450 u 04-07-56 09-21-26 Alyssa Yamamura  Primary Referral Started 2
REFADQG959 09-16-04 09-21-26 Kathryne Waters Primary Referral Started 2
REFADQO377 n 08-21-84 09-21-26 Vickie Clous Primary Referral Started 2
REFADQO178 02-27-83 09-21-26 Manju Pillai Primary Referral Started 2
0776981 02-06-74 09-21-26 Tanner Thornton  Primary Referral Closed 5
REFADZ0001 12-03-48 09-22-26 Referral Doc Pen... Closed 5
REFADQ6250 05-13-83 09-22-26 Jonathan Obrien Primary Referral Started 2
REFADQO178 01-23-41 09-22-26 Manju Pillai Primary Referral Closed 4
REFADQ4351 03-20-76 09-22-26 Osaf Ahmed Primary Referral Closed 5
REFADQAZ60 n 09-27-81 09-22-26 Tuchukwu Ulinwa  Primary Referral Started 2
0927068 08-21-63 09-22-26 Referral Doc Pen... Primary Referral Started 4
REE2NNNa70 ns.n2.es na-772-95 Vructa Aurac Brimans Rafareal Startad k)
Loaded 108/108

. [J Configuration [JChange Management
SME validation L
[J Customization [JRoadmap

0 Approved [JNot Approved

Final customer-ready notes i o
[J Needs Additional Validation

Sales, Marketing & Patient Engagement | Recommendation 3 of 9

BI Reporting Questions/Availability
Category: Sales & Marketing

Current State / Finding PRN unsure of all the BI reports available to them

PRN PRN would like a index of BI standard reports

Raintree Systems
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Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

PRN Knowledge gap

Training of the PRN team to understand current BI reporting
and Dashboards available to the PRN team. Plus, Business
Intelligence Dashboard Catalog attached

PRN team using many different non standard reports or
dashboards

Not at this time

Raintree Business Intelligence.pdf

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [JRoadmap

O Approved [ Not Approved
[0 Needs Additional Validation

Sales, Marketing & Patient Engagement | Recommendation 4 of 9

NPS

Category: Sales & Marketing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

No notifications for CDs or providers on low NPS score.
Make providers and CDs aware of low NPS Scores

Task option is available but not preferred. NPW report is
available but has both low and high scores. Need an NPS Low
Score only report by location and Provider.

PRN team can use the NPS report with high and low scores to
begin with (screenshot below) and sort in ascending order to see
just low scores and can also have this scheduled to go out to CDs
on a weekly or daily basis.

There are task options but that was not the preferred option so
Raintree recommendation is to skip the task option and have a
report go out on a weekly basis to let them know of low scores
let the RDO or CD speak to the teams

Raintree Systems | PRN Strategic Transformation Assessment | September 2026


https://drive.google.com/open?id=1KMSX7gEeTrlz5Ohl9NjIjcBuzofZKWtL

raintree | PRN ¢ Detailed Transformation Assessment

Connect Center - Reports
COMPR Report Filters
§E Audience/List - P * fields are required
Usage Report
Survey Activity Repart ® Survey Score Report NPS Report
Content
onten Lead Conyersion
Date From * 08-28-26 To
) Patient Journeys
ﬁ Campaigns Survey * NPS Survey (NPS2)
L Provider
Reactivati
eactivation Location AZO3 . |AZO3 Get Records Print Report
&0 Global Alerts <
urveys Load Mare Send To Report Scheduler
. Message Statistics
Sn Journeys Surveys
Telehealth Feedback Date FPatient Name Score  Provider Loc Prog Type Comments
09-14-26 1445559 Allisan Fritz 360PT Cha... PTO01 Hip Don't over book the therapists. They
& Reports Telehealth Signature 08-28-26 1436876 8 Allison Fritz 360PT Cha... PT00L Balance Your Staffing are doing a great Job
09-24-26 1455017 8 Allison Tansley 360PT Cha... PTO01 Other
p Message Hx Appt Confirmation 08-31-26 1438336 10 Alicia Ojeda Vas... 360PT Cha... PTO001 Elbow Helped get scheduled quickly. Your
9¢ B 09-08-26 1444898 10 Allison Tansley 360PT Cha... PTO01 ™3
09-15-26 1441145 10 Allison Fritz 360PT Cha... PTO01 Back Very attentive, everyone is very frie
09-16-26 1448376 10 Allison Tansley 360PT Cha... PTO01 Balance Help me get much better
09-22-26 1223016 10 Fabian Chavez 360PT Cha... PT002 Neck Helpful in reducing my Migraines..
09-23-26 0903324 10 Rachael Kasten 360PT Cha... PT003 Everything
Loaded 9/9

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

I Approved [JNot Approved
I Needs Additional Validation

Sales, Marketing & Patient Engagement | Recommendation 5 of 9

Email Outreach
Category: Sales & Marketing

Current State / Finding
Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

PRN team needs training on email set up options for campaigns

Be able to set up content for emails and text messages to be sent
via campaigns

None - Configuration and training needed

PRN team can either build the content using external tools like
Hubspot and import the html file in to Raintree or they can use
the WYSIWYG editor to build the content within Raintree.

PRN wants a working session specific to email set up options and
tracking/metrics they can see on this - ACTION ITEM

Brian Rog wants to better understand the features of the email
outreach (ARM tool) and what types of campaigns they can
utilize? -- indhu provided explanation (30 min mark) of options
they have utilizing custom services -- Indhu saying they also
have option of building outside of RT like in HubSpot - see Elvia
notes 33 min mark -- Brian Rog wants a better understanding to
have visibility into the metrics for emails like open rate etc
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Supporting Screenshot /| Workflow Evidence

. [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

O Approved [JNot Approved

Final customer-ready notes i A
[J Needs Additional Validation

Sales, Marketing & Patient Engagement | Recommendation 6 of 9

Patient Consent & Campaigns

Category: Sales & Marketing

Current State / Finding SME TO COMPLETE / VALIDATE
Business Objective / Future State SME TO COMPLETE / VALIDATE
Requirement / Gap SME TO COMPLETE / VALIDATE
Raintree Recommendation SME TO COMPLETE / VALIDATE
Dependencies / Considerations SME TO COMPLETE / VALIDATE

Indhu brining up the healthcare exemption reg change - and
impact on patient consent -- and that pt will need to opt in to

Outstanding Questions these comms - PRN is using a form to have pts choose do they
want electronic statements, electronic communication and how
pt checks off what they want

Supporting Screenshot /| Workflow Evidence

[ INSERT SCREENSHOT /| WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

. [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes . S
[J Needs Additional Validation

Sales, Marketing & Patient Engagement | Recommendation 7 of 9

Lead to Patient Conversion report

Category: Sales & Marketing

Current State / Finding SME TO COMPLETE / VALIDATE
Business Objective / Future State SME TO COMPLETE / VALIDATE
Requirement / Gap N/A. New report delivered in August
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Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

SME TO COMPLETE / VALIDATE
SME TO COMPLETE / VALIDATE

Jacob wants clarity on leads completed -- what is the leads
completed based off of? Indhu said this is actually something to
ignore as this is looking at record closing (some statuses will
close automatically like pt scheduled) Indhu said look at Lead
Started, Not Started, Jacob asking for clarity on lead not started,
what constitutes this, indhu answered this on call. What to work
in logic on their regional breakdowns to have these views in the
Connect dashboard -- Indhu saying we'd have to add location
category or you can look at by region by setting up a broadcast
report to have it sent to who they want, but locaiton category is
not a filter in that report today. indhu showing how you can
select multiple locations in the filter to show jacob the details
Lead to Patient Conversion report with logic based on
Evaluation scheduled and additional filters such as Location
category filter and Financial Class, and additional columns
such as Kept appointments, Cancel and No Shows metrics
was provided on 8/31. PRN team can request access from
Matt N as needed

[ INSERT SCREENSHOT / WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

1 Approved [JNot Approved
[0 Needs Additional Validation

Sales, Marketing & Patient Engagement | Recommendation 8 of 9

Custom Report (Lead to Patient Conversion) - Delivered

Category: Sales & Marketing

Current State / Finding
Business Objective / Future State
Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

SME TO COMPLETE / VALIDATE
SME TO COMPLETE / VALIDATE
SME TO COMPLETE / VALIDATE
SME TO COMPLETE / VALIDATE

Bl report lives in Connect dashboard, lead to patient conversion,
report, PRN not aware that they had access to this; PRN team did
not realize they needed to ask Matt for this access . the standard
report shows the date they were converted to a patient, but the
true conversion is them actually coming in sched as a patient, so
Indhu is working on a report of when the evaluation was
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Outstanding Questions

Supporting Screenshot /| Workflow Evidence

actually scheduled (this change will also eventually come w/
standard report) indhu is hoping to have this report for PRN
done by 8/17 - 8/18 - this report will show if a pt who was
scheduled ACTUALLY attending their evaluation

action item - Indhu to add columns to the report

We reviewed this, Indhu shared her screen, walked through
report features, est delivery will be early next week, 8/18 - 53
minute mark some questions from Jacob that Indhu will look
into -- Kim is asking if we could add the no show/cancellation to
this report? Indhu is saying maybe at TC she can try to work on
adding Location Category, No Show, as separate columns

Lead to Patient Conversion report with logic based on
Evaluation scheduled and additional filters such as Location
category filter and Financial Class, and additional columns
such as Kept appointments, Cancel and No Shows metrics
was provided on 8/31. PRN team can request access from
Matt N as needed

Filters
Journey Create Datetime

Last Month

Location Category Name

asePT

Location Name

Journey Profile o

.

0
== |
a 0
o
@ 6o
o
- -
Provider Name o
nlst a00FTS. 380FT 3eOFTGIL 30OFTCN. 3BOFTGHL 38QRTS.  300FT

360FTGL 360FTGo. 3BOFTOu. 3B0FTUR.

Su. B0FTSG. EOFTMC. 3BOFTSC

Past . . ot

. Cancollod Appaintmenta
#

35 m aest 20 aem a 20
= o 704 128 sem 0 u

o a 882t o8 st 7 [

Q
@
Financial Class Name tocationName T ow
Q 380PT Chandier as?
[S)
S,
et oy N
SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

0 Approved [JNot Approved
[1Needs Additional Validation

Sales, Marketing & Patient Engagement | Recommendation 9 of 9

Salesforce - Currently doing a Manual Upload- Interested in API

Connection

Category: Sales & Marketing
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Current State / Finding
Business Objective / Future State
Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

No Integration exists with PRN’s Salesforce instance
PRN expressed interest in integrating Salesforce with Raintree
None. Standard APIs should cover what this integration needs

PRN’s dev team to try out the integration in Raintree Developer
portal/Sandbox

Action items - Kim and team going to get together internally and
decide what they want to pull over-- Indhu outlying if there is an
external consultant we need them to sign Gateways T&C form
and then connect Kim and Kevin -- set up a meeting - Colleen
Action Item

Kim says in the past they talked about connecting to SF w/ API
(she spoke to RT about this maybe a year ago?) she is interested
in possible API connection with SF. Kim said they are looking to
similar data points that are in Indhu's custom report. Kim wants
to know if possible? Gateways could meet this need Indhu thinks
- have Salesforce connect via Gateways and let the
consultants/developers look to see if the standard APIs meet
their needs -- seems like all the endpoints they would need are
available per indhu

Kim wanted to review the custom report (lead to patient
conversion) before moving forward with the Salesforce
integration. The report was delivered to PRN on Aug 31st.
Awaiting next steps from PRN.

No screenshot needed

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[ Customization (] Roadmap

O Approved [JNot Approved
[ Needs Additional Validation
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Clinical Operations & Documentation

39 pre-built items from the Internal Master. Validate the customer-facing language and supporting evidence
before final delivery.

Clinical Operations 8
Platform Performance 2
Reporting & Analytics 3
Clinical Workflow 3
Clinical Documentation 15
Compliance / Clinical Documentation 1
Authorization Management 1
Scheduling 1
Patient Engagement 2
Internal Communication 1

Clinical Operations & Documentation | Recommendation 1 of 39

Caseload Management

Feature /| Workflow: Caseload Dashboard
Category: Clinical Operations | Effort:

Caseload view is slow to load, contains outdated information,

C t State / Findi . . .

urrent State / Finding and is not consistently used by providers
Business Objective / Future State Improve provider caseload visibility and management
Requirement / Gap Provide fast, actionable caseload visibility for clinicians

Review caseload configuration.

DASH plugin > DASH_SETUP #34 change to Y. This will hide non-
started patients in Case Load.

DASH plugin > DASH_SETUP #28. Review this option. Consider a
change to Progress or Plan as the default view instead of Full.
This might improve load times as it is loading less data.

Raintree Recommendation
LIB_CASE plug > LIB_CASE_SETUP #1 change “Close roles?” to ‘S’.
This will silently close role records instead of forcing therapists
to click ‘Yes’ or ‘No’ when discharging a patient, to close the role
and remove the patient from their case load.

Coach therapists / front office staff to perform a one-time major
clean up of their case load tabs. With higher security this can be
done at a location level. Select patients who no longer apply (due
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Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

to pre-existing configuration) and have them select the “Remove
from Active Caseload” button. Sort by Next Visit and then Last
Visit columns to help identify patients that are no longer
applicable to keep.

Performance with 3,000+ users; existing dashboard
configuration

What configuration changes will materially improve load time
and usability?

|De5cr'ptbn Options
}') lUnnasted {in nast % daws) {2 antinnsh
8) g Edit

10)

11) . i

12) 34) Hide not started patients on Case Load by default.

13) . i . . .

14) By default, hide not started patients (Role start is after filter date) in Case Load? (Default: N) N
15)

28) Caseload default view.
1 F - Full {default)

3 P - Plan

A R - Progress

LY C - Custom

]

3 Enter F, P, R or C F
r

or for one Location?
tab?

sks from all groups the o
or.
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Edit

1) Discharge patient when case Record is closed.

Y - prompt to close; N - don't closq close silently

Change patient status? N
- If Prompt or Silently then change patient status to: INACT A
Delete future appointments? Y
Close authorizations? N
- Close Authorizations with following statuses: Active,Pending
1) N

==
Close roles? Y I
L_lose contactsy TN
Close prescriptions? N
Close benefits? 5
Close Journeys? s

N

Close Miscellaneous records?

- Close Miscellaneous records with following templates (only applicable for REMTX):
Delete patient forms?

Create Follow Up task upon discharge?

- (Choose task assignee. E - Init. Evaluating Provider, K - Key Provider, 5 - Supervisor.
- How many days until task is due? 30
Create a task to create a proper discharge record when a case is closed manually?

- (Choose task assignee. E - Init. Evaluating Provider, K - Key Provider, 5 - Supervisor.

- How many days until task is due? 2

=4

Dashboard for Raintree Test Provider 2%
| A Telehealth Waiting Room ‘ KPI | aa Fatients | ‘ f? Scheduler | | @ Refresh |
| RTCo... | Provide... | Clinic... | All Clinic... | Visit Su... | Service ... | Sig... | Case... | (6) Open... [ Closed... | Posting ... | End ... | Review P... | Eligibility Ver... | Auth | Patient ... |
User [ Provider | GO 4 Location 4 Eval. Prov 4 °r More Filters
Alert Source | v‘ Alert Level | v| On Hold Cases |Hide ~
Case Load © Ful O Plan (O progress O custom
Fatient Name Case Name Case Flan Rem End AuthEnd rem RxEnd rem Mext PR #  Next Visit Last Visit  #  Nexth
Jane Raintreel Physical Therapy Di... PT003 o 10-21-26 12 o
Adam Raintree Physical Therapy Di... PT008 a 25 08-28-26 6 a
Adam Raintree Physical Therapy Di... PT010 a 25 09-25-26 6 a
Sean PRN Raintree Physical Therapy Di... PT007 i} 10 i}
O an Recently Closed Needs Check Soon Needs Check Case On Hold
| Visit Utilization Report | | Prescription Report | | Create Discharge Task | ‘ Close Case | Remove from Active Caseload |
| IFSP/IEP Report | | Chart Audit Report | | Create Discharge Note | ‘ Refresh Totals |
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L. [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes i o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 2 of 39

KPI Visibility
Feature / Workflow: Clinical KPIs
Category: Clinical Operations | Effort: TBD

Providers are not consistently using clinical KPIs within

Current State / Finding Raintree

Business Objective / Future State Surface actionable provider-level KPIs

Enable KPIs that help clinicians manage patients requiring

Requirement / Gap action

Review and enable appropriate KPI measures, including patients
without future visits and patients with limited visits remaining.
- KPI Plugin > KPI_SETUP
- #1switchto Y
- #2 Exclude specific usergroups / users as
needed
- #3 Assign Provider KPIs to specific
usergroups
- Use the “Provider Measures” category and
turn on the appropriate KPIs.
- Recommend 101 and 111 to start

Raintree Recommendation

- Turn them on by opening up each option and
placing a Y’ in the first value. Then identify
threshold values.

Dependencies / Considerations KPI setup and provider adoption

Which KPIs should become PRN's standard clinical dashboard

Outstanding Questions
measures?

Supporting Screenshot /| Workflow Evidence

1) Show user specific items that are overdue or need follow up

Show user specific items that are overdue or need follow up? (Yes/No) M
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Scripts | Setup Options | ©

|Deﬁcr'pﬁon

1) Show user specific items that are overdue or need follow up

Edit

3) Assign KFI usergroups and users to roles.

Add comma separated list of usergroups and users for provider KPT's.
Add comma separated [1SC ol USergroups and Users Tor front desk KFTs.
Add comma separated list of usergroups and users for billing KPI's

Categories - File:1:\ SIENAHEALTH\ dat\ emr\ KPI\ KPI_SETUP.cfg
[category
All
General
|Provider Measures P
| e

Provider Measures - File:1:\ SIENAHEAL TH\ dat\ emr\ KPI\| KPI_SETUP.cfg

Description

1[I1][Pat'|enl'5 with open cases with no future appointments.

102) Arrival rate for provider.

103) Fatients with open case and 0-3 auths remaining.
104) Overdue tasks.

105) Unsigned notes.

106) Unsigned notes - excluding cosigns.

107) Unsigned cosign notes.

108) Unposted Service Tickets.

109) Unposted Service Tickets in Posting Review.

Unposted Service Tickets not in Posting Review.
111)Fatients with open cases and 1-3 scheduled visits remaining.
112} Patients with closed case and no Discharge Summary.
113) Patients outside of plan
114 Active Patients
115) Average Medicare Charge Per Visit
116) Average Visits Per Closed Case
117) Fatients Seen Per Hour
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L. [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes i o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 3 of 39

Tab / Session Performance
Feature /| Workflow: Raintree Performance

Category: Platform Performance | Effort: TBD

PRN limits users to approximately five open tabs because of
Current State / Finding perceived performance issues; users launch an additional
Raintree session when more tabs are needed

Business Objective / Future State Allow clinicians to efficiently work across multiple patients

Support efficient multi-patient workflow without performance

Requirement / Gap degradation

. . Review performance limitations, browser/session behavior, and
Raintree Recommendation

recommended workflow
Dependencies / Considerations Scale of 3,000+ users; Web vs. Classic differences

. . Is the five-tab limitation still necessary and what is the
Outstanding Questions .

recommended maximum?
Supporting Screenshot /| Workflow Evidence

2 Demo Adult - LIVE - dat User: cmyers Station: 9900 demoa.raintreen
Main Menu  All Locations Connect Center  Follow-ups Dashboard [g

4 Help 3

Main Menu

@ Dashboard

nis
ﬁ Scheduler

[J Configuration [JChange Management

SME validation N
[J Customization [J Roadmap

] Approved [JNot Approved

Final customer-ready notes . o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 4 of 39
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Multi-Clinic Navigation

Feature / Workflow: RTWeb
Category: Clinical Operations | Effort: TBD

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Switching between clinics is difficult, particularly in RTWeb
Improve navigation between clinics/facilities

Allow providers and leaders to move efficiently between
assigned locations

Review RTWeb facility navigation and recommended
configuration/workflow

Review security rights for multi-clinic provider/admin staff.

Consider giving them access to the Clinic View tab on the
Dashboard so they can see all appointments across different
locations.

DASH_CLVIEW =E

Coach users on how to leverage location filters on the Dashboard
tab (or to leave them blank to see all information combined).

Provider vs. administrator workflows may differ

What Web functionality or configuration improves multi-clinic
navigation?

Dashboard Filters

J Provider View |

User [/ Provider L |

Group 4

Location |[AF03 4

360FT Chandler

Date |09-21-26 4
[] Show non VISIT appts

[] Exclude On-Demand visits

09-21-26 4

‘ f:_J Load Filters

‘ B Save Filters

‘v Apply Filters
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Dashboard 2
| 0 Telehealth Waiting Room | KFI | aa Fatients | | f,-) Scheduler | | @ Refresh |
Clinic ... || All Clinic... | Visit Su... | Service ... | Sig... | Case... | Open ... | Closed ... | Posting ... | End o... | Review Pt... | Eligibility Ver... | Auth | Patient ... |
User / Provider || 4 pate [ €] [09-21-26 4|-[09-21-26 4| [¥] m Y More Filters
Appointments Check In In Clinic / Exam Room Check Out
Date Time Len = mwsw = Type Not Patient Name Dur Fatient Name Room Dur Patient Name
09-21-26 12:31a — N — —— | "Nl T 2h... ™ - 2hrs3...
09-21-26 12:4%a ™ - s | Bomd  Beme 2h...
09-21-26 12:52a PR amn EmEE . 2 hrs
08-21-26 07:00a 40 EEEE Ewm = PFTEVA TM.
09-21-26 07:00a 40 mm o u=n = FTTX
09-21-26  07:00a 40  Sommom swewny meigs  PTTX  Pro
09-21-26 07:00a 40 Tl T MEE. PTTX Lfc
09-21-26 07:00a 40 =l sl mmsm  FTTX Kay
09-21-26 07:00a 40 E e 1 PTTX
09-21-26  07:00a 60 = e =& PrTx Cancel/No Show Current Visit Orders Admin/Review
L2 DAL & T T i PTTX Patient Name Reason Fatient Name Subtype Owner Fatient Name
09-21-26 07:40a 40 i~ s PTTX Fro
09-21-26 07:40a 40 S n FTTX
09-21-26 07:40a 20 =an " = PFTPN
09-21-26 07:40a 40 " LR o LR FTTX Fro
09-21-26 08:00a 20 1 A PTTX
Pending Checked In Cancel/Mo Show In Process Posted Waiting for Cosign Signed Off Complete
Worklist
Date Time Fatient Name Owner  Prov Type Room Step Description Dur

[J Configuration [JChange Management
[ Customization [J Roadmap

SME validation

[ Approved [ Not Approved

Final customer-ready notes . L
[1Needs Additional Validation

Clinical Operations & Documentation | Recommendation 5 of 39

Appointment Check-In Visibility

Feature | Workflow: Appointment Notifications
Category: Clinical Operations | Effort: TBD

Appointment check-in notification functionality is a pain point,

Current State / Findin, . .

/ g particularly for Spine & Sport
Business Objective / Future State Improve clinician awareness when patients arrive
Requirement / Gap Provide reliable real-time notification when a patient checks in

WAKECLIENT = E can be set for RTClient users. This will enable

Raintree Recommendation . .
a pop-up screen when patients are checked in.

Raintree Systems | PRN Strategic Transformation Assessment | September 2026



raintree | PRN ¢ Detailed Transformation Assessment

Dependencies / Considerations May vary by clinic workflow / RTWeb configuration
Outstanding Questions N/A

Supporting Screenshot / Workflow Evidence

WakeApps setup options

check-in setup options

These setup options control provider notifications when a patient is checked in. They are stored in
CHECKIN_SETUP in the WAKEAPPS plugin.

Accessing the options

1. From the main menu, navigate to Tables =More =EMR Plugins to open the Electronic Medical
Records screen.

2. In the list on the Plugins tab which opens, press E and find the WAKEAPPS - Wake Client Apps
plugin.

3. Double-click on the plugin (or press [Zhiad when the row is in focus) to open the EMR Plugin
screen.

4 Navigate to the Setup Options tab.
5. Double-click on the row that says CHECKIN_SETUP.
When you edit an option, it will be displayed with a yellow background in the list. The same feature also

applies to categories (should there be any) - if any options inside a category are edited, the category is
displayed with a yellow background.

1) Locations using checkin popup notification
This setup option is for specifying the locations that display the appointment notification. The first sub-
option defines whether the notification is displayed only for specific locations (| for Include) or for all
locations except the specified ones (E for Exclude). You can define a list of locations in the second sub-
option by entering their codes in a comma-separated format. When left blank, the notifications are
displayed for appointments at all locations.

2) Appointment Check-in Notification via Check-in Pop or F9
This option controls whether the notification is displayed as a pop-up (value C) or an F9 message
(value F). By default, the notifications are displayed as pop-ups.

Related information
Defining EMR plugin setup options

[J Configuration [JChange Management
[J Customization [J Roadmap

SME validation

I Approved [JNot Approved

Final customer-ready notes . .
[1Needs Additional Validation
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Clinical Operations & Documentation | Recommendation 6 of 39

Provider Capacity Reporting

Feature | Workflow: Capacity Reporting

Category: Reporting & Analytics | Effort: TBD
Current State | Finding Providers are not using Raintree capacity reporting; capacity is
currently managed manually

Business Objective / Future State Give clinicians and leaders visibility into true provider capacity

Requirement / Gap Report actual available capacity by provider

Validate capacity reporting configuration against PRN

scheduling model
Raintree Recommendation - Review Work Schedule Utilization Report

- Review Goals by Provider/Location Report and Budget
Dashboard setup
Dependencies / Considerations PRN scheduling structure may overstate apparent availability

. . Rai 1 Icul i PRN'
O e Can Raintree accurately calculate capacity based on s

Supporting Screenshot /| Workflow Evidence

@ Dashboard

i
ﬁ Scheduler

3 Patient Files

Daly Ledger

17 Reports / Forms

22

Connect
N

% Follow-ups
[ Iables
Q Utilties
?‘ What's Up
@ Videos
E Shadoy
o =

E RTM Dashboard

Batch Billing / Forms
Collection Taols
Management Reports
Custom Reports / Fracesses
Recall / Health Alerts
Productivity Reports
Quality of Service Repart
View All Records

EMR Usage Report

GL Period

Credit Card Reports
Report Scheduler
Authorizations

Case Audit Report
Clinical Research Search
ENOTE Service Tickets
Govt Incentive Programs
Alerts and Policies

RT Billing Reports

Fax Log Activity Reparts

Goals by Provider

Goals by Location

User Activity Report
Scheduler Activity Report
RX / Auth Utilization Reports
Appaintment Trend Report
Scheduler Attendance Report
AUTH Utilization

RX Utilization

Budget Dashboard
Treatment Time Report
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scheduling model?

Work Schedules Utifization Report

Work Schedules Utilization Report Filter

 Report columns |

Date Range Al Al Column Name Column Description

Provider Appointment Provider
Provider . [ Trclude/Excluda | > Location Appointment Location
Locatian | ¥ Tnlude/Exclude | > Total Hours Total Hours
Appointment Type “ | @ Tncude/Bxclude | || > Open Hours Not Scheduled Hours

Sched. Hours Scheduled Hours
Report Mode > Used Hours Used Hours
Report On > used% Used %
Summary ® Use Accumulation Mode Cancel Total # Total # of Cancelled appointments
By Appointment Type O Show Detal > No Show No Show
By EMR Template O Late Resch. Late Reschedule

Missed % Percentage of Cancelled, o Show and Late Reschedule ...
Include Late Reschedule 24 hour(s) prior to appointment
Appointments pending Visit pending Visit

> visits Patient Visits

Average Charges And Units | o] > [mew wistts New Patient Visits

Total § Charges Expected Amount
Exclude Non Visit Appointments L] Total Billed § Charges Billed Amount

Late Cancel Acts As Regular Cancel
Exclude Work Schedule Time Blacked For No Visit [
Hide Unposted & Cancelled Visit Rows []

£ LoadFiter || kd  SaveFilter

[ Print In Landscape Mode




raintree |

Dashboard

Scheduler

Patient Files

Daily Ledger

Reports [ Forms

E @ t0FEQ

Connect

Follow-ups

Tables

Utilities

What's Up

Videos

Shadow

o & A £«

Exit

K |
——

RTM Dashboard

SME validation

Final customer-ready notes

PRN ¢ Detailed Transformation Assessment

Batch Billing / Forms
Collection Tools
Management Reports
Custom Reports [ Processes
Recall / Health Alerts

Edit %

Goals by Provider

Goals by Location
User Activity Report
Scheduler Activity Report
RX / Auth Utilization Reports

|Productivity Reports
Quality of Service Report
View All Records

EMER. Usage Report

GL Period

Credit Card Reports
Report Scheduler
Authorizations

Case Audit Report
Clinical Research Search
ENOTE Service Tickets
Govt Incentive Programs
Alerts and Puolicies

RT Billing Reports

Fax Log Activity Reports

| Appaintment Trend Report

Scheduler Attendance Report

AUTH Utilization

B | tilization

'Budget Dashboard |
Treatment Time Report

Waork Schedules Utilization Report

[ Configuration [J Change Management
[J Customization [J Roadmap

[ Approved [JNot Approved
[JNeeds Additional Validation

Clinical Operations & Documentation | Recommendation 7 of 39

Daily Provider Capacity

Feature /| Workflow: Capacity Management

Category: Reporting & Analytics

Current State / Finding

Business Objective / Future State

Requirement / Gap

| Effort: TBD

PRN's operating target is 12 patients per day, but capacity
management is manual

Support target of approximately 12 patients per provider per
day

Track scheduled visits versus target capacity
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Raintree Recommendation Configure/report provider daily capacity and utilization
Dependencies / Considerations Scheduling templates and provider-specific expectations
Outstanding Questions Can capacity targets vary by provider, role, clinic, or region?

Supporting Screenshot /| Workflow Evidence

Work Schedules Utiization Report Filter

@ Dashaoard m s S e S T  Report Columns
e gateh Biling / Forms Date Range “ ‘ Column Name Column Description
3] Scheduler Collection Taols Goals by Provider Provider Appointment Provider
& s mrpatias | Gl i ‘ - ] | loon ot st

Recall / Health Alerts Scheduler Activity Report Location 4 ¥ Include/Exclude 2| Tota Hours Total Hours
P oo teaer ORI | =/ At Utlostion fepors Appointment Type « ¥ Include/Bxclude | || > Open Hours Nt Seheduled Hours

Quality of Service Report Appointment Trend Report Sched. Hours Scheduled Hours
|ﬂl‘l Sl View All Records Scheduler Attendance Report Repoitieds) > Used Hours Used Hours
£2 e ETE:Is:dge Report AUTH Utilization Report on > Used% Used %

o b R Ltlization A | Total # Total # of Cancelled appointments
< Credit Card Reports Budget Dashboard Summary (ORI e nuzlede Conce e
% Fallow-ups Report Scheduler TR By Appaintment Type O show Detail > No show No Show/
Authorizations By EMR Template O Late Resch. Late Reschedule
R Case Audit Report i Lote Reschodte |28 hour) pror t apacinimant Missed % Percentage of Cancelled, No Show and Late Reschedule ...
Q Ltites Tl R ) SRR ;T:pum:tma;t:x e p e Pending Visit Pending Visit
= ENOTE Service Tickets
> visits Patient Visits
&4 vinars ip e R g Average Charges And Units | <] > [mew vists New Patient Visits
v 3 Alerts and Policies
RT Billng Reports Total § Charges Expected Amount

‘@ Vigeos Fax Log Activity Reports Exclude Non Visit Appoirtments (] Total Billed § Charges Billed Amount

N — Late Cancel Acts As Reqular Cancel
a Shadow Exclude Work Schedule Time Blocked For No Visit [

Hide Unposted & Cancelled Visit Rows []

8 o
_ €. Load Filter & Save Filter [ Print In Landscape Mode
Q RTM Dashboard
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' - L
@ Dashboard Edit -
LT Batch Billing / Forms Goals by Provider
1| Scheduler : :
| | Collection Tools Goals by Location
Management Reports User Activity Report
s Patient Files e
Custom Reports [ Processes Scheduler Activity Report
Recall / Health Alerts RX / Auth Utilization Reports
$ Daily Ledger e 1 :
|Productivity Reports | | | Appointment Trend Report
i Quality of Service Report Scheduler Attendance Report
!Iﬂﬂ_ll Reports [ Forms View All Records AUTH Utilization
| -] EMFR Usage Report B Ltilization
8/ Connect GL Period |
GL Perio |Budget Dashboard [
o Credit Card Reports Treatment [1me Keport
Follow-ups SR
Report Scheduler Waork Schedules Utilization Report
n—q Authorizations
@ Tables Case Audit Report
o Clinical Research Search
Q Bl ENOTE Service Tickets
q . Govt Incentive Programs
. What's Up Alerts and Puolicies
. RT Billing Reports
@ Yideos Fax Log Activity Reports
a Shadow
5 o

RTM Dashboard

[ Configuration [JChange Management
[J Customization [J Roadmap

SME validation

[ Approved [JNot Approved

Final customer-ready notes . .
[1Needs Additional Validation

Clinical Operations & Documentation | Recommendation 8 of 39

Regional Capacity / Cancellation Reporting

Feature /| Workflow: Regional Analytics
Category: Reporting & Analytics | Effort: TBD

FP&A is currently used to assess capacity and cancellation rates

(IR AT I outside of the clinical workflow

Business Objective / Future State Improve regional operational visibility

Requirement / Gap Provide regional views of capacity, utilization, and cancellations
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Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

Evaluate Raintree reporting or AnalyticsIQ options for regional
rollups

Organizational hierarchy and region configuration

Can capacity and cancellation rates be reported by region
without external manipulation?

9 Siena Health Ventures PRN Vista Rehab - dat User: cmyers Station: 9900 SienaHealthraintresinc.com Connection history: 26x slow, Ox drapped since 03:33pm

RO [

4 View Add Edit Delete Cancel Eind E3 z Help »

Appointments: RDOAD

Qa5 N E AR e |

SME validation

Final customer-ready notes

Phoenix McDowell Glendale Peoria | Surprise Goodyear El Centro PRN Calexico | El Cajon Magn... El Cajon Main | La Mesa Lemon Grove | Santee Brawley

RDO - Andrew Duong - Monday - 09-28-26

MDRS Calexico | El Centro Imp...

[J Configuration [J Change Management
[J Customization [] Roadmap

[J Approved [1Not Approved
] Needs Additional Validation

Clinical Operations & Documentation | Recommendation 9 of 39

Patient Medical History

Feature /| Workflow: Digital Intake / Kiosk
Category: Clinical Workflow | Effort:

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

PMH is frequently completed on paper; Kiosk is not consistently
used; forms are scanned into the chart

Eliminate paper-based medical history collection
Digitize PMH and make structured data available to clinicians

Review Kiosk, Portal, digital form configuration, and mapping
into clinical documentation
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If Raintree’s Medical History is utilized on the patient
portal/kiosk, information will flow into clinical documentation
seamlessly and eliminate manual documentation time for

providers.
Dependencies / Considerations Current PRN custom forms; portal upload errors
Outstanding Questions N/A

Supporting Screenshot /| Workflow Evidence

rers Station: 9900D demoaraintresinc.com:10030 Connection history: 9x slow, Ox dropped since 01:35pm 28 Jun
+ Follow-ups Backpayne, Jackson [

Help »

Patient Information

Record Information

Patient  Jackson Backpayne Date/Time |06-28-22 08:30a Rendering Provider TuG Tylor U. Gaudet, DPT Prescribing MD | 00001 4| Sarah Lewis
DOB 03-12-52 Age 70 Case # PTOOL 4« Back - Back pain wit...  Signer/Cosigner 4 Aszsigned To | TugG 4| Tylor Gaudet
MR # 0025595 Gender M Location MAN Manson Clinic Billing Provider 4 Category 4 §
) raca Tuna [poee ] Paancint L : bl el L T—ys |
Adult Medical History Ed
Save J patient Information Record Information

Note Type = e Patient Jackson Backpayne DOB  03-12-52 Date 06-21-22 4 Time 11:00a Provider |Tug 4 Owner |Tug ]
Prug:ress Note = I\a MR # 0025595 Age 70 [ medical history was supplied by caregiver/patient and reviewed by clinician

Histories | Subje
[ Use Quick S04 Reason for Therapy
el Medical Conditions | Medical Conditions

Portal Records Surgeries Do you have any medical condition you currently suffer from or have experienced in the past?* ® ves O nNo
Date Medications
Allergies | List of Medical Conditions |
Living Arrangements Please indicate any medical conditions you currently suffer from or have experienced in the past
Sacial History
Work [ Abnarmal 8leeding [ chronic Neck Fain O ovr O Hv/ams [ osteoarthritis
Equipment O angina O closed Head Injury O Fibromyalgia Hypertension [ osteoporasis
MEWE— O Anxiety O colitis O Frequent UTT O Hypotension O psariatic Arthritis
@ L O arrhythmia [ congestive Heart Failure O cerD O Hypothyroidism O pvo
[ asthma [ corp [ claucoma [ rritable Bowel Syndrome  [] Rheumatoid Arthritis
hediosabiisingiy [ Bipolar Disorder [J Crohn's Disease [ Gout [ Joint pain [ Scoliosis
DIERLEL LTI [ Blood Clotting Disorder O cvaA (Stroke) [ Heart Disease O Lymphedema [ seizure Disorder
T T [ Bowel Incontinence [ Degenerative Disc Disease [ Hepatitis B [ migraine Headaches [ shortness of Breath
[ cancer O Depression O Hepatitis C [ mrsa O Sleeping Disorder
Condition Began: [ carpal Tunnel Syndrome [ Diabetes Type 1 [ Hiatal Hernia [ muttiple Sclerosis e
Is this a work rel O cellitis Diabetes Type II [ High Cholesterol [ myocardial Infarction [ urinary Incontinence
Chronic Back Pain
History of Curren
Fain gradually st N e oondins | |
Current Sympt Do you have a pacemaker () yes () No
Rate symptom inf
Symptoms at wo List any additional conditions not already included
Symptoms at bes
List the activities
S rneiny e
O Final Edit
Views Initial Eval

—’7 Save and complete later

L [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

I Approved [JNot Approved

Final customer-ready notes . o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 10 of 39

Medical History Documentation
Feature / Workflow: PMH Integration

Raintree Systems
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Category: Clinical Workflow | Effort: TBD

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Clinicians frequently capture medical history manually in the
subjective section or through ScribelQ because structured PMH
is unavailable

Reduce manual clinician documentation during evaluations

Automatically populate relevant PMH data into the evaluation
workflow

Map patient-entered PMH into the clinical record and
Scribe/evaluation workflow

“Sync History data” button will pull over
Subjective Tab:

- Mechanism of Onset

- Current Surgery Data

- Current Surgery Details

- Pain rating scores

- Work Status

- DOI
Tracking Tab:

- Next MD Visit

Requires digital intake adoption and field mapping

Which PMH fields can populate directly into the evaluation?

- Note Type Claim Information Load Temp POC missing/Rx missing
Tnitial Evaluation «|| | por 4| POCFrom | Q8-24-26 4| FOCTo 4 SOC|08-24-26 4 4 Save
J Histories | Subjecti Objective | Activities | Education | Assessment | Goals | Plan | Char Tracki
| Refresh Conversion
Portal Records New Transferred Confirm Portal Data
Date Description Date Description Summary
@ Transfer Portal Data > Select All w Verify
Medical History
Date Description
PAST MEDICAL HISTORY . .
10-02-18 Past Medical History
Living Situation 01-20-18 Past Medical History
‘ Post Charges Create Task V‘
- ; Preview FOC
[ Final Edit [| & Sync History Dafg [ [ ‘ ‘ ‘ ‘
Ty
| View Initial Evaluation | | Views Last Progress Note | | View Last Note | | View All Previous Notes | | View Medical Notes | | Save | | Re-Roll Forward |
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[J Configuration [JChange Management

SME validation

Final customer-ready notes

[J Customization [J Roadmap

0 Approved [JNot Approved

Clinical Operations & Documentation | Recommendation 11 of 39

PROMIS Integration

Feature / Workflow: Limber Integration

Category: Clinical Workflow

| Effort: TBD

[J Needs Additional Validation

Current State / Finding

Business Objective / Future State

Requirement / Gap

PRN has a three-year Limber SOW; PROMIS data is expected to
flow into the note but current workflow requires manual effort

Bring PROMIS results directly into clinical documentation
Seamlessly display/import PROMIS scores into the clinical note

Enable current Limber integration capabilities for Classic and

Raintree Recommendation

Dependencies / Considerations

NotelQ

Limber integration call completed

Outstanding Questions N/A
Supporting Screenshot / Workflow Evidence
" Initial Evaluation for Pedro Laker - Visit: 1 Payor: COMM 10035 Aetna 21
Patient Information Record Information
= | Patient Pedro Laker Date/Time |09-18-26 09:00a Rendering Provider | Go Raintree Systems, ... Prescribing MD \worD 4 Mouth Word of
D08 01-01-85 Age 41 Case #  |pT0OL 4| MNeck Disc Displacem... Signer/Cosigner 4 Assigned To Go 4| Raintree Tech Su...
MR # 0000114 Gender M Location |01 Raintree Therapy Chi...  Billing Provider 4 Category 4 i
Case Type |Ned¢ v Reviewer 4 Description Neck - Disc Displacement
g Reason | Disc Displacement v Side of body Left O Bilateral O Right O Location of Treatment ]Onmc v
& [ Note Type / claim Information Load Template POC sent (includes Rx)
E [_u_mnal_emm v | oor 4 POCFrom 09-18-26 4 POCTo 4 SOC 09-15-26 4 4
il | HNext MD Visit is missing.
N Next visit Is missing. v
P - Repull Conversion Data
& | Mechanism of Onset (S) ! chief Complaints + ( ipain Rating
] Chief Complaints Severity Pain Location (Body Part) _ Best  Worst | u
s v ~ |
1 Plaasa inchoda sida of bedy W applicable = mill
§ | | Current Surgery Date  Current Surgery Details ‘ ~ ~ | B
d
‘ ‘ Comments: B
PR 2| G-led Il i
'Questionnaires * Launchto 0 . | Contrai | Precautions -
Detailed Questionnaire Assign o case [ | Work Status
Assigned  Completed  Description Summary Contraindications Alert Work Status ( >
09-18-26  09-18-26  MNeck Disabilty Index (NDI) 70 complete di
09-18:26  09-18:26  Mumeric Pain Rating Scale (... & moderat icmem Ablity to Work
-18- M J
09-18-26 Naeck Disabilty Index (NDI) % ) e
= I N ARCAR RdE X
O use extended seiecn :

L - Job Title :
Functional Status . Other Subjective Comments (S) ) |
Functional Status Prior Current | Physical Demand Limit | )

[ ; b
£
| PostandSign CreateTask v
- | Preview POC
L el AR R X
; = Inciude attendance data on the FOC[F] [
View Inttial Evaluation View Last Progress Note View Last Note Viev: All Previous Notes View: Medical Notes Seve Re-Roll Forward
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Neck Disability Index (NDI) L%
1/ patient Information |
Patient Pedro Laker MR # 0000114 DOB 01-01-85
é | Record Information |
Provider |kio 4| Owner |WEBAP 4| Date |09-18B-26 4‘ Case |PTO0O1 4| Vendor Source Limber Last Sync 09-18-26
A t Data 80
Completed/Expired 09-18-26 Status completed o
g 60
Score 70
Interpretation complete disability 40
] -2~ Score
20
7 © 09-18-26 Necw J
| - 09-18-26
§
-~ Individual Question/Response- |
Comments
Include in Narrative
L (O complete Questionnaire
(® Score Only
] [ Print Linked PDF to Narrative
= m_
: Launch to Outcomes = Print Cancel Save
| Document —.DDDD]14 Pedro Laker DOB - 01-01-85 Age - 41 yrs Pl
n || Information | Record History | Defaults Modify PN
Freeform description
i Completed Assessment Type | Patient Questionnaire v| |Neck Disability Index (NDI) \
1 Parlicipant:  Pedro Laker Fax Cover [ General
Date of Birth: 01/01/1885 Comments [ Include comments in DOC cover sheet [] Add Ledger Note
E Neck Disability Index (NDI) Date Completed: 08/18/2026
= s
E Numeric Pain Rating Scale (NPRS} (6 - Moderate)
B Ovor the past 24 hours, how bad has your pain boan on a scale of 0 {no pain) to 10 (worst pain imaginable)?
i * B Mo %  Select All [ send Related Results to Signoff_
L
- Date Closed Case Description
of|
[
.
; » cClear  » Linkand Complete » Link and Leave Open m
o
H Date |ng_1a_25 1‘T|n1e |11:3Da | [ show in sign off list
Neck Disability Index (NOI) (70 - Complete disabilty) Provider | 4 Save
Pain Intensity i
* The pain is very modsrate at the moment Location o1 q Raintree Therapy Clinic Print / F
B Personal Care (Washing, Dressing, etc.) |4 2 Atk
i u.;u..:wm to loak after myself and | am slow and careful e IIMEI!T‘ WahARL s ’m
= « 1 can only (it very light weights =
b 5 Case |p-m()1 <| Neck Disc Displacement =2 [Empty] -
«1 can hardly read at all because of sevare pain in my neck
Headaches
«1 have severe headaches, which come frequenty [ Fimif ficcess
Concentration [ Notable
«1 have a lot of cifficulty in concentrating when | want to
1 I |
5 Split to Multiple Patie...  Split To Same Patient Share Multiple
T AT T O e T T
L. [ Configuration [JChange Management
SME validation

[ Customization [J Roadmap

Raintree Systems | PRN Strategic Transformation Assessment | September 2026




raintree | PRN ¢ Detailed Transformation Assessment

[0 Approved [ Not Approved

Final customer-ready notes . L
[1Needs Additional Validation

Clinical Operations & Documentation | Recommendation 12 of 39

Legacy Questionnaires

Feature /| Workflow: Patient Questionnaires
Category: Clinical Workflow | Effort: TBD

R L i i ill bei 1 Ly i
Current State / Finding egacy questionnaires are still being completed manually in

Washington
Business Objective / Future State Eliminate manual legacy questionnaire workflows
Requirement / Gap Standardize digital questionnaire collection

Review migration of legacy questionnaires to

Rai R i . .
SHER) HEEETTE: £ 0 Kiosk/Portal/Limber workflows

Dependencies / Considerations Regional requirements and payer-specific forms

Which legacy questionnaires still require manual handling and

Outstanding Questions why?

Supporting Screenshot / Workflow Evidence

Link to Available Legacy Questionnaires

. [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes i o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 13 of 39

Evaluation Workflow

Feature / Workflow: Evaluation Templates

Category: Clinical Documentation | Effort: TBD

Providers load evaluation templates before launching ScribelQ,

SuticatS el s but use is inconsistent

. s . Standardize and optimize evaluation workflow before broad

Business Objective / Future State .
ScribelQ use

Requirement / Gap Establish a reliable pre-Scribe evaluation workflow

Define recommended evaluation template configuration and

Raintree Recommendation . .
sequence prior to ScribelQ launch
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Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

ScribelQ will overwrite into Raintree fields. What is being
templated that Scribe cannot accomplish? Most clients stop use
of TVIST templates once optimizing ScribelQ templates. Refine
ScribelQ prompting templates to capture information that is
typically baked into standard Raintree templates.

Template cleanup and provider adoption

What fields must be populated before launching ScribeIQ?

No screenshot needed for this recommendation

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

I Approved [JNot Approved
I Needs Additional Validation

Clinical Operations & Documentation | Recommendation 14 of 39

Template Governance

Feature / Workflow: ALT / Clinical Templates
Category: Clinical Documentation | Effort: TBD

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

PRN primarily uses company-wide templates; Jeff wants
flexibility for provider- or practice-level templates

Establish appropriate enterprise and local template governance
Support controlled flexibility without creating template sprawl

Define governance model for enterprise, regional, clinic, and
provider templates

GLOBALTEMPL = E is the security right needed for the ability to
modify and save a global TVIST note template. Recommend
creating a naming convention to help clinics / regions create
specific templates as the table containing all templates is shared
across the database.

Individual providers do have the ability to create note templates
for themselves.

Individual providers should leverage individual abilities such as
abbreviations, picklist templates, and favorites lists within
picklists. This eliminates the master templates table becoming
too cluttered.

Compliance, maintenance, and standardization

Which template levels should PRN permit?
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GLOBALTEMPL E|
Therapy Visit Ed
@ Dashhoard
[code  Description Filter
ﬁ Scheduler [!kPOM___ Knee POst op Medicare 1 KELA
=ANKL  Paul ankle eval PAST
g Patient Files *Cs Fauls cervical eval PAST
*CS-F Cervical fusion PAST
$ Daily Ledger Eayment “ELBO  Pauls elbowr eval PASI
Charge =HAND  pauls hand eval PASI
M Reports / Forms Adjustment Patient Status SKNEE  Fauls knee eval PASI
Transfer Ad Hoc Notes Records =5 LUMBAR PAST
8\;}3 e Diagnosis EMR Plugins *LUMB  Paul Lumbar PAST
= Providefs Otheribaci/Rets *SHLD  Pauls Shoulder eval PASI
% Fallow-ups Insurance / Payor Clinics / Ledgers ke Bl tursbar easi
P it Financial Class Users FLE EVHOO
‘ @3 TS || | Beferral Source Work Schedules FUE EvHOD
. | Location Codes Appointment Types LUMB  Lumbar Eval NBRO
Q Utilities Employer Counters MLE EVHOO
a Letters Ledger Supplier MUE EVHOD
& wnarsp Form Seripts Ledger Notes .STU Student/Intern co- treating with therapist for part of trea ASAS
LS Billing Groups Falloyi-up Cades Code Description 12344 New Evaluation Template DANLI
@ Videns Inventory Billing Codes TREAT  Treatment 12345 General Eval Template DANLI
B Inyentory Supp. Setup Optjons TRIBL  Tribal Affiliation 1ANKL 2024 Ankle Evaluation DAMA
a Shadow Programs License Information TRIGG  Payars with Trigger Codes 1BACK  Back and Radiculopathy Eval oLsct
h |More >> |custom Tables I | TRioc  Location of Treatment 1BAL Balance and Vestibular Eval oLsct
.';I Exit | BeasonCodes TTYPE  Tasks 1BTKA 2024 BTKA DAMA
= Ereehand Drawing Templates [rvisT Therapy visit 1EVAL ST Hand Eval SATAD
@ RTM Dashboard Medications TXCRD  Texas Frovider Credentials 1LE Lower Extremity Basic Eval oLsct
. Charge Category TYFE Type of Contact INECK 2024 Cervical DAMA
Snomed Tables TYFEN  Note Type INECK  Neck, Headache, and Radiculopathy Eval olsct
Substance Codes (UNI) TYPER  Referral Types 1UE Upper Extremity Basic Eval oLsct
R R 2SHLD  Shoulder Exam CARU
412 STLAU
L [J Configuration [JChange Management
SME validation

[J Customization [J Roadmap

1 Approved [JNot Approved

Final customer-ready notes . o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 15 of 39

Template Utilization

Feature / Workflow: Template Reporting
Category: Clinical Documentation | Effort: TBD

Current State / Finding f’eI:rIl\Ipl;aatse 2?:1 ;c;r:r}:leted a significant cleanup of clinical

Business Objective / Future State Identify unused or redundant clinical templates

Determine which templates are being used and retire obsolete

Requirement / Gap content

Review template utilization data and establish recurring
governance process

Tables > More > Custom Tables - delete / deactivate templates
that are not being utilized. Note: any template with a Filter on it

can only be seen and loaded by that specific user, when in a
TVIST note.

Raintree Recommendation

Dependencies / Considerations Ability to report template usage

Can Raintree report how frequently individual templates are

Outstanding Questions loaded or used? no
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Supporting Screenshot /| Workflow Evidence

Therapy Visit i
@ Dashboard [code pescription Filter |
o [!kPOM__ Knee POst op Medicare 1 KELA |
‘&” Scheduler SANKL  Paul ankle eval PASI
*Cs Pauls cervical eval PAST
s Patient Files “CSF  Cenvical fusion PasI
e ELBO  Pauls elbow eval PASI
$ Dally Ledger R “HAND  pauls hand eval PASI
e *KNEE Pauls kr 1] PAST
ﬂ'| Reports / Forms adilien Lol =5 LZUM;A;EE . P:SI
i = Transfer Ad Hoc Notes Records T e dan
- = aul Lumbar A
3\.,3 Connect Diagnosis EMR Plugins “SHLD  Pauls Shoulder eval pASI
e Providers Other Fac / Refs il s e
¥ Tnsurance / Payor Cligcs / Ledgers ot bumeer -
Follou-ups FLE EVHOD
: | | Enancial class users e S
| | Referral Source Work Schedules
| Tables ( LUME  Lumbar Eval NIBRD
| I | Location Codes Appointment Types ot e
Employer Counters i
Utilities oer cupal MUE EVHOO
Letters Ledger Supplier
Sh Pl STU  Student/Intern co- treating with therapist for part of trea ASAS
‘d What's Up i & . Hg s — 12344 New Evaluation Template DANLI
lr“'”gt pel EEI" “ﬂc": o= ’C"d_e Ll 1| | 12345 Generol Eval Template DANLI
‘@ Videos dlhy o IREAT  gifcstment IANKL 2024 Ankle Evaluation DAMA
Iveon Supp, ] TRBL  Tribal Affiliation 1BACK  Back and Radiculopathy Eval otsct
8 steton o | (R RS e T Rades 1BAL  Balance and Vestbular Eval oLsct
[More >> || | [custom Tables I'] | TRLOC  Location of Treatment . T DAMA
-:;l Exit Reoson Codes YRS, {Tsks 1EVAL ST Hand Eval SATAD
_ ool Dy el [VIST _ Therapy Visit 1LE Lowver Extremity Basic Eval oLsct
E RTM Dashboard M:d‘m""ﬁ TXCRD;  Tesas Providar Cradantiale INECK 2024 Cervical DAMA
Charge Catega
e ey TYPE.  jpeot Contact INECK  Neck, Headache, and Radiculopathy Eval oLsct
TYEEN)  (NotaType 1UE Upper Extremity Basic Eval oLsct
Sibsiancs Coces{ NI TYPER:_ Refarral Types 2SHD  Shoulder Exam CARU
412
’Q;— d a3
e
. [J Configuration [JChange Management
SME validation

[J Customization [J Roadmap

I Approved [JNot Approved

Final customer-ready notes . L
I Needs Additional Validation

Clinical Operations & Documentation | Recommendation 16 of 39

Template Administration

Feature / Workflow: Load Templates
Category: Clinical Documentation | Effort: TBD

Current State / Findin Clinical users can filter/load templates but cannot independently
8 edit certain templates without RCM involvement

Business Objective / Future State Reduce dependency on RCM for routine clinical template
changes

R e le'e ap.proprlate clinical administrators controlled ability to
maintain templates

Review permissions and workflow for clinical template

administration

GLOBALTEMPL = E gives the ability to modify/save global

templates.

MODIFYPCK = FAEPDV gives the ability to modify/save picklist

entries at the global level.

Raintree Recommendation

Dependencies / Considerations Role-based security and governance

Can designated Clinical Operations users edit/publish templates

Outstanding Questions without RCM support?
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Supporting Screenshot /| Workflow Evidence

MODIFYPCK FAEPDW
GLOBALTEMPL E

L [J Configuration [JChange Management
SME validation N
[J Customization [J Roadmap

I Approved [JNot Approved

Final customer-ready notes . L
I Needs Additional Validation

Clinical Operations & Documentation | Recommendation 17 of 39

Activities Workflow

Feature /| Workflow: Activities Tab
Category: Clinical Documentation | Effort: TBD

Activities workflow is a significant pain point and requires

Current State / Finding substantial manual configuration

Business Objective / Future State Simplify and optimize Activities documentation
Requirement / Gap Make activity documentation faster and more intuitive

Conduct detailed Activities Tab workflow/configuration review
- MODIFYPCK = FAEPDV will be needed to delete, edit,
and add new entries to this list.
Consider the creation of Activity headers (such as *Therapeutic
Exercise*).
- The asterisk will place the option at the top of the

Raintree Recommendation master list.

- This line can be leveraged as the place to identify the
total time spent performing this CPT code.

- Raintree can also set up a script to make any line in the
Time-Based Activity Log with a CPT present, green to
visually assist with the difference between billable
header code vs. the individual interventions that make
up the CPT code.

Dependencies / Considerations Existing PRN templates and billing requirements

What configuration or workflow changes would have the largest

Outstanding Questions .
8Q impact?

Supporting Screenshot /| Workflow Evidence
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Time Based Activities

*Aquatic Therapy™
Aquatic - Back Stroke

Aquatic - Ball Toss Che...

*manual Therapy™

Manual Therapy - Nerv...
Manual Therapy - Soft ...
Manual Therapy - Tend...

*Therapeutic Activity™

Pilate's Based Double L...

*Therapeutic Exercise®
walking-Backward

Comment

raintree | PRN ¢ Detailed Transformation Assessment

| PR e S e

View Flow Sheet Other Group Activity participants [  show unit Summary Transfer To Charges

Status

Sets Reps Weight Time Done Today Special CPT
Aquatic (97113) - [TFO

Manual Therapy (97141

Therapeutic Activity (9]

Ther-Ex (97110) - [TP(

SME validation

Current State / Finding

Requirement / Gap

Outstanding Questions

ERE - S e N IR R N B

Final customer-ready notes

Activities Selection

Feature | Workflow: Activities Tab

Category: Clinical Documentation

Business Objective / Future State

Raintree Recommendation

Dependencies / Considerations

Effort: TBD

Supporting Screenshot /| Workflow Evidence

[J Configuration [JChange Management
[J Customization [J Roadmap

J Approved [JNot Approved
[1Needs Additional Validation

Clinical Operations & Documentation | Recommendation 18 of 39

PRN is missing selection boxes on the left side of the Activities
workflow

Improve activity selection and documentation speed

Restore/enable efficient multi-select functionality where
supported

Enable selection boxes and review configuration/version
behavior for selection boxes

N/A

Why were selection boxes turned off in PRN's current workflow?
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‘ Histories I Subjective I Objective | Activities I Assessment I Goals I Flan I d\arﬁ de:im

[ use quick s0AF Pop out | Hand Off | | Repull Conversion Data
Time-Based I Service Based, HEP, Notes to Treating Therapist | View Flow Sheet Other Group Activity particwpants| | ] Show Unit Summary ~ Transfer To Charges
> Time Based Activities Comment Status Sets Reps Weight Time Done Today Special  CPT
> Self Management (97... Active 8 Yes Self Management (97535)
> Patient Education: Ass... and staff on assessment, interpretation of resul... Yes
> Patient Education: Fall... on fall prevention strategies Yes
> Patient Education: Ass... on proper assistive device management Yes
> Patient Education: Ene... on energy conservation methods Yes

L [J Configuration [JChange Management
SME validation

[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes . S
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 19 of 39

Clinical Widgets

Feature /| Workflow: Widgets
Category: Clinical Documentation | Effort: TBD

Current widget functionality has not been fully reviewed for

Current State / Finding clinical use

Business Objective / Future State Optimize provider dashboard and documentation workflow
Requirement / Gap Identify widgets that can reduce navigation and manual work
Raintree Recommendation Complete widget configuration and best-practice review
Dependencies / Considerations User roles and screen configuration

Outstanding Questions Which widgets should become standard for PRN clinicians?

Supporting Screenshot /| Workflow Evidence

[ INSERT SCREENSHOT / WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

[J Configuration [JChange Management
[J Customization [J Roadmap

SME validation

J Approved [JNot Approved

Final customer-ready notes . .
[1Needs Additional Validation

Clinical Operations & Documentation | Recommendation 20 of 39
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Slow Authentication

Feature / Workflow: RTWeb SSO
Category: Platform Performance | Effort: TBD

Current State / Finding SSO authentication into RTWeb is reported as very slow
Business Objective / Future State Improve RTWeb login/access performance
Requirement / Gap Reduce authentication time and improve provider adoption

. . Review SSO authentication flow, IdP configuration, and RTWeb
Raintree Recommendation

performance
Dependencies / Considerations PRN identity provider / network / SSO configuration
Outstanding Questions Where is the latency occurring in the authentication workflow?

Supporting Screenshot / Workflow Evidence

No screenshot required for this recommendation

[J Configuration [JChange Management

SME validation L
[J Customization [J Roadmap

[0 Approved [ Not Approved

Final customer-ready notes . L
[ Needs Additional Validation

Clinical Operations & Documentation | Recommendation 21 of 39

RTWeb Adoption
Feature / Workflow: RTWeb
Category: Clinical Operations | Effort: TBD

Current State / Finding II;I}?(I)\‘I;Z g:snmdermg/workmg toward RTWeb rollout for all

Business Objective / Future State Prepare for broader RTWeb rollout

Requirement / Ga Validate that RTWeb supports key clinical workflows before
! p enterprise adoption

Complete Web vs. Classic workflow assessment and address

identified gaps

Raintree Recommendation Differences between Web and Classic PDF can be sent

Dependencies / Considerations Multi-clinic navigation; ScribelQ; performance

Which current Classic workflows would materially change in

Outstanding Questions RTWeb?

Supporting Screenshot / Workflow Evidence
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Link to Differences of RT Web vs RT Classic

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[ Customization [J Roadmap

[0 Approved [ Not Approved
[ Needs Additional Validation

Clinical Operations & Documentation | Recommendation 22 of 39

Split-Screen Workflow
Feature | Workflow: RTWeb / ScribelQ

Category: Clinical Documentation | Effort: TBD

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Providers use a split-screen workflow similar to the existing
Chrome extension experience

Preserve efficient simultaneous charting and Scribe workflow
Maintain an efficient split-screen workflow in Web

Validate recommended RTWeb/ScribelQ screen configuration
ScribelQ recent enhancements include a screen overlay widget
which will allow a user to utilize ScribelQ and RTWeb at the
same time on one screen/tab. ScribelQ also recently released the

multi-patient recording tab which reduces the number of
ScribelQ tabs necessary to one.

Browser behavior and screen resolution

What is the recommended RTWeb layout for ScribelIQ users?
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Multi-Patient Recording View

A guide to recording, switching between, and reviewing multiple patient sessions from one view.

How Multi-Tab Works

1. Open patients from Raintree — Each patient you launch opens into the multi-patient view, where you can see all your recording sessions
at once.

2. Record while generating — Start recording a new patient while a previous session’s note is still generating.
3. Track session status at a glance — The session list shows which patients are recording, ready for review, or waiting to generate
4. Pick up where you left off — Click any tab or session row to jump back into that patient instantly.

5. Record from a floating window — Click the Pop out widget button on the In Progress screen to open a ScribelQ recorder that floats on top
of Raintree, so you can record and jump between sessions without leaving the patient's chart.

See howit works

AlScribe ®"Tips M Try our Scribe Chrome Extension!
o In Progress All Sessions Templotes ©) Pop out widget
[a Michael Coolman (11/17/2025) Pediatrics Prograss Nots [C v 4 Record | v >

Lauren Smith (10/17/2026) Eutuaton Note Defoutl v+ 0020 LRl oo conen: [
John Raintree (9/12/2025) Evaluation Note (Default]  ~ # Record v Ready for Review »

Jamie Williams (8/10/20256)

Seleet nota type, v 4 Record »

Raintree Systems
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< Daily Note for Andy Raintree - Visit: 2 Payor:

Patient Information Record Information
Patient Andy Raintree Date/Time 07-03-25 11:00a Rendering Provider -PT Patty Therapist Prescribing MD [
DOB 05-06-97 Age 29 Case # PT001 = Signer/Cosigner Assigned To  -pT Patty Therapist
MR # 0000822 Gender M Location 01 Temecula Billing Provider Category
Case Type  Ankle = Reviewer i= Description Right knee injury - menis
Reason ¢ Side of body  Left Bilateral Right Location of Treatment PN
Note Type Claim Information Load Template POC missing/Rx missing
Daily Note ¢ lel] POC From i= POCTo i= SOC 07-02-25 Save

Next MD Visit is missing.

Histories Subjective Obijective | Activities Assessment Goals Plan Charges Tracking

Use Quick SOAP Next visit: 07-10, 02:00p.
Pain Rating Contraindications Precautions
Pain Location (Body Part) Best Worst Comments: D Contraindications All D Precautions Alert
Bilat Knee 1 $ $ Patient reports [] Unable to perform tandem walking or single le... [] None No
significant
K 4 P = improvement in knee
nee M M pain, with current D Unable to maintain position on foam v
pain levels at 1/10 25 yoomi.health
s ¢ mostof the time,
representing a _ =
a .  substantial decrease 2 8 7 x NV ScribelQ™
ba Y from initial

b Active Ready to Review o I

Subjective Comments (S)

John Raintree (9/12/2025)
Daily Note

¥ MacBook Pro Microphone (Built-in)

® 01:40 L

Concetta Furman (7/27/2012)

Pediatrics Evaluation Note [Default]

—

[ Configuration [JChange Management

SME validation L
[J Customization [J Roadmap

[J Approved [J Not Approved

Final customer-ready notes . .
[1Needs Additional Validation

Clinical Operations & Documentation | Recommendation 23 of 39

Diagnosis Code Ordering
Feature /| Workflow: ScribelQ
Category: Clinical Documentation | Effort: TBD

PRN needs validation of how diagnosis codes generated or

e received through ScribelQ are ordered

Business Objective / Future State Ensure diagnosis codes populate in correct priority/order
Requirement / Gap Ensure primary and secondary diagnosis sequencing is correct
Raintree Recommendation Validate ScribelQ and intake diagnosis-code mapping logic
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Dependencies / Considerations Intake data and coding configuration

Does the intake diagnosis automatically populate as primary, or

Outstanding Questions .
can it appear as secondary?

Supporting Screenshot /| Workflow Evidence

No screenshot needed for this recommendation

L [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

I Approved [JNot Approved

Final customer-ready notes . S
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 24 of 39

Scribel(Q to Activities

Feature /| Workflow: ScribelQ / Activities
Category: Clinical Documentation | Effort: TBD

- ibelQ i hing Activities i he Activities T

ComentState Emding Scrl.be Q is not pushing Activities into the Activities Tab as
desired

Business Objective / Future State Reduce duplicate/manual Activities documentation

Allow ScribelQ output to support structured Activities
documentation where appropriate

Requirement / Gap
Raintree Recommendation Review current ScribelQ Activities capabilities and roadmap

Dependencies / Considerations Structured vs. narrative Scribe output

What Activities content can ScribelQ populate today and what is

Outstanding Questions
8Q roadmap?

Supporting Screenshot /| Workflow Evidence

[ INSERT SCREENSHOT /| WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

L [J Configuration [JChange Management
SME validation N
[J Customization [J Roadmap

[ Approved [ Not Approved

Final customer-ready notes . L
[0 Needs Additional Validation

Clinical Operations & Documentation | Recommendation 25 of 39
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Activity Time Roll-Forward
Feature /| Workflow: Activities Tab

Category: Compliance / Clinical Documentation | Effort: TBD

Activity times are rolling forward line-by-line from previous

Current State / Finding ..

visits
Business Objective / Future State Reduce compliance risk from copied time
Requirement / Gap Prevent inappropriate carry-forward of time values

Review configuration to stop time roll-forward and align with

documentation best practices

Raintree can configure the activity log columns to not roll
Raintree Recommendation forward. In this example, we could disable rolling forward of

the time column, if desired. This would work very well if header

activities are leveraged, reducing the amount of places a

clinician needs to document time.

Dependencies / Considerations Significant workflow change for providers

Can time be prevented from rolling forward while activity

Outstanding Questions . .
selections remain?

Supporting Screenshot /| Workflow Evidence

| e pn i s s

View Flow Sheet Other Group Activity participants [  show Unit Summary Transfer To Charges

Time Based Activities Comment Status Sets Reps Weight Time DoneToday Special CPT

*Aquatic Therapy™ Aquatic (97113) - [TPD
Aquatic - Back Stroke

Aquatic - Ball Toss Che...

*Manual Therapy™ Manual Therapy (97141
Manual Therapy - Nerv...

Manual Therapy - Soft ...

Manual Therapy - Tend...

*Therapeutic Activity™ Therapeutic Activity (9:
Pilate's Based Double L...

*Therapeutic Exercise™ Ther-Ex (97110) - [TP(
Walking-Backward

EoE N A e R S )

L [J Configuration [J Change Management
SME validation N
[J Customization [J Roadmap

I Approved [JNot Approved

Final customer-ready notes . L
I Needs Additional Validation

Clinical Operations & Documentation | Recommendation 26 of 39

Time Documentation Methodology

Feature | Workflow: Activities / CPT Codes
Category: Clinical Documentation | Effort: TBD
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Providers document time at the individual activity level instead

Current State / Finding of primarily at the CPT-code level

Business Objective / Future State Improve accuracy and compliance of timed-code documentation

Align documentation methodology with recommended

Requirement / Gap billing/compliance workflow

Evaluate transition to CPT-level time documentation and
Raintree Recommendation required configuration/training

See above recommendation (recommendation 17).
Dependencies / Considerations Provider behavior and billing workflows

Should PRN move from line-item activity time documentation to

Outstanding Questions CPT-level time?

Supporting Screenshot /| Workflow Evidence

| e pn s s

J Time-Based | Service HEF, Motes to Treating Therapist View Flow Sheet Other Group Activity participants [  show Unit Summary Transfer To Charges
Time Based Activities Comment Status Sets Reps Weight Time Done Today Special CPT
*Aquatic Therapy™ Aquatic (97113) - [TPD

Aquatic - Back Stroke

Aquatic - Ball Toss Che...

*Manual Therapy™ Manual Therapy (97141
Manual Therapy - Nerv...

Manual Therapy - Soft ...

Manual Therapy - Tend...

*Therapeutic Activity™ Therapeutic Activity (9
Pilate's Based Double L...

*Therapeutic Exercise® Ther-Ex (97110) - [TPC
Walking-Backward

EoE N A e R S )

[J Configuration [JChange Management
[J Customization [J Roadmap

SME validation

] Approved [JNot Approved

Final customer-ready notes . o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 27 of 39

Evaluation Charge Roll-Forward

Feature /| Workflow: Activities / Billing Configuration

Category: Clinical Documentation | Effort: Low

Evaluation charge currently rolls into the next daily note unless

Current State / Finding configuration is changed

Prevent evaluation charge from appearing on subsequent daily

Business Objective / Future State
notes

Requirement / Gap Ensure evaluation codes apply only to the appropriate
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Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

encounter

Change applicable evaluation configuration/default to prevent
roll-forward

Raintree can configure the Time column to not roll forward on
the Service-Based tab of Activity Log. Recommend setting the
Evaluation line / any templates to default a specific entry within
the CPT code column. For example “Evaluation - [SB]” We can
then adjust a setup option to default Done Today to No for
anything marked “SB”

Configuration must be validated across templates

Which TVIST/configuration should be standardized enterprise-
wide?

[Description Options Value |
[14) Activity Transfer to Charge Process (9 options) - |
15) Charge - Cognitive Function (3 options)
16) Total Visits on Documentation (2 options)
17) Note Type Tracking by Appointment Type (3 options) - ——
Edit
14) Activity Transfer to Charge Process
14.1 TF yes, the transfer to charge button will pull the charges from the activities list to the charge tab [
14.1.1 Tf yes to option 14.1, then allow user access to change selected procedures? N
14.1.2 Fyes to option 14.1, then allow users to change selected procedures and increase units after they have been transferred ¥

1413 yecto option 141 then do vou viant o Force transfar of actiities before posting charges?
14.2 On roliforward, default 'done today' to no for the following CPTs

14.3 Follow normal transfer rules for ‘Special’ column activities with the following codes: (csv)

Y
97001,97002,97003,97004,97161,97192,97163, 97164 ,97165,97166, 97167, 97168
92521,92522,92523,92524,92610, 92607, 92608, 92597, 96105

concurrent

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

0 Approved [JNot Approved
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 28 of 39

PT / PTA Handoff

Feature / Workflow: Handoff Workflow
Category: Clinical Operations | Effort: TBD

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

PRN uses handoff functionality with Techs but not routinely
between PTs and PTAs; providers manually change performing
provider in Activities

Improve handoff of patients between PTs and PTAs
Support seamless PT-to-PTA and PTA-to-PT transitions
Review handoff functionality, scheduling, Activities, and billing

ownership

Pre-Visit Planning could also be leveraged to help gain quick and
easy access to the Activity Log (prior to notes), to update the
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Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Provider column.
Billing attribution and payer rules

Can existing handoff functionality support PRN's PT/PTA
coverage model?

Pre-visit plan for elels Sl m B 0 G i e (T el i il T

Care Y

Plan of care dates 09-10-26 - 11-04-26 Mext progress note/eval due  10-09-26

Last progress note/eval  09-09-26

Visit Metrics
‘ Scheduled 12 Attended 9 Cancelled 0 No show 0

| Time-Based

/ Notes to Treating Therapist r

Time Based Activities Comment St.. Sets Reps Resist.. Time Don.. C... |Provider |
[MANUAL THERAPY check of DRA closure 3 Yes M...

Seated MWM hands on ball to gain lumbar flexion 3 No M...

TP releases oblique insertions to ilium 8 Yes M...

Neural mobilization B lateral saphenous nerves at media... 5 No M...

MET to correct leg length discrepancy 5 No M...

Ther-Ex (97110) - [TPO01] To

lower trunk rotation 2 10 5 Mo T..

gluteal contraction r Yes T...
GATR| 2| - eE

| Service-Based
Service Based Activ... Comment Status Time  Done Today CPT
el AR AR R
View Last Note View Last Progress Note Delete Refresh Cancel Save
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raintree |

| RTCo... | Provide... | Clinic... | All Clinic... | Visit Su...

PRN ¢ Detailed Transformation Assessment

L I L R LS T R L | LU

Service ... | Sig... | Case... | (6) Open... | Closed...

K

User / Provider [Go 4| Date | €| [09-21-26 «|-[09-21-26 «| [ %] Loc: Az03
Appointments Check In
Date Time Len — T Prowv Type Mot Fatient Name Dur
[{I‘El-il-iﬁ 12:31a = m wm - L1ans | = o e 3h
09-21-26 12:49a = ;Elebe B I S 3h
09-21-26 12:52a = ;rint [SNSE S 3h
B N R BN 3h
09-21-26  07:00a 40 =W Check In PTTX  Pro = e cmmew 2 h
09-21-26  07:00a 40 el Cance] PTTX T e 3h
09-21-26  07:00a 40  (mew Mo Show PTTX  Lfc =0 1 3h
09-21-26  07:00a 40 R Check Out PTTX  Kay Enn wlm 2h
09-21-26  07:00a 60 [ Clear Status PTTX _
09-21-26  07:00a 60  "ow i N Appointment Card PTTX o w2 hlOWY
09-21-26  07:40a 40  Bes oe f RTConnect PTTX  Pro
09-21-26  07:40a 40 o« B [ Patient Chart PTTX B Reason
Relink Appointments T Other r...
09-21-26  07:40a 40  Fmpewms (PrevisitPlaming |\ |PTTX  Pro —— refient...
" e w Patient...
09-21-26  08:00a 20 _ll Copy cel PTTX P— Batient..
09-21-26  08:00a 60 e iimal oo o PTTX Al Other ...
Pending Checked In Cancel/No Show In Process Posted
SME validation [J Configuration [JChange Management

Final customer-ready notes

[J Customization [J Roadmap

0 Approved [JNot Approved
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 29 of 39

Unplanned PTA Coverage

Feature /| Workflow: Provider

Category: Clinical Operations |

Current State / Finding

Business Objective / Future State

Requirement / Gap

Handoff

Effort: TBD

When a PTA helps a PT due to schedule changes, staff manually
adjust provider/activity information to bill correctly

Handle schedule changes without manual billing corrections

Automatically preserve appropriate rendering provider and

billing attribution
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Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Design standardized PT/PTA coverage workflow using handoff
or configuration

Re-Assign the Note in the “Assigned To” field if the note has
already been started. If not, move the appointment to the new
provider’s schedule.

Credentialing, payer rules, billing setup

What is the best-practice workflow when the treating provider
changes during the visit?

Progress Note for Raintree Meeting - Visit: 1 Payor: COMM 10034 Aetna/Aetna X
Patient Information Record Information
Patient Raintree Meeting Date/Time 08-24-26 4 11:52a Rendering Provider | go 4| Raintree Test Provi... Prescribing MD  co166 4 ¥
Il'| pos 06-04-10 Age 16 Case # pTO07 4| Physical Therapy Signer/Cosigner 4 I Assigned To | —pT 4| Patty Therapist I
1 MR # 0000002 Gender F Location co21 4| Pro Active PT Brighton Billing Provider 4 Category 4
Case Type ‘ V| Reasun| V| Description Physical Therapy Show Mips |
Surgical- Classification ol |
Note Type Claim Information Load Template POC missing/Rx missing
[a)i 4| POCFrom 4 POCTO 4 s0C/04-29-26 4 4| [ save

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[ Customization [J Roadmap

O Approved [JNot Approved
[ Needs Additional Validation

Clinical Operations & Documentation | Recommendation 30 of 39

Progress Report Goal Updates

Feature /| Workflow: Progress Reports

Category: Clinical Documentation | Effort: TBD

Current State / Finding
Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Providers are not consistently updating goal comments/results;
ScribelQ does not automatically update the Goals section

Ensure goals are updated during required progress reporting

Require or prompt goal review before progress report
completion

Evaluate alerts, validations, required fields, and Al-assisted goal
updates

Provider workflow and ScribelQ functionality

Why are providers not consistently updating goals?

No screenshot needed for this recommendation
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SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

0 Approved [JNot Approved
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 31 of 39

Goal Documentation for Authorization

Feature /| Workflow: Progress Reports
Category: Authorization Management | Effort: TBD

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

PRN reports authorization risk when progress reports do not
contain updated goals

Reduce authorization denials tied to incomplete goal updates

Ensure payer-required goal updates are completed before auth
submission

Build workflow alerts/validation around goal review and
authorization milestones

Add custom events to validate that goal status column values are
updated / reviewed in specific note types.

Payer-specific requirements

Can this be tied to authorization due dates or payer rules?

No screenshot needed for this recommendation

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

0 Approved [JNot Approved
[1Needs Additional Validation

Clinical Operations & Documentation | Recommendation 32 of 39

Progress Note Configuration

Feature /| Workflow: Progress Notes
Category: Clinical Documentation | Effort: TBD

Current State / Finding

Business Objective / Future State

Requirement / Gap

PRN believes clinicians may be completing more progress notes
than clinically or payer-required

Reduce unnecessary progress-note documentation

Align progress note timing with payer and organizational
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Raintree Recommendation

PRN

Dependencies / Considerations

Outstanding Questions

Detailed Transformation Assessment

Supporting Screenshot /| Workflow Evidence

Dashboard

Scheduler

Patient Files

@0 EQ

Daily Ledger

Reports / Forms

l',:-
=
te |==

Connect

M «

Follow-ups

@ Videos
B s

5 =

SME validation

@ RTM Dashboard

Payment
Charge
Adjustment
Transfer
Diagnosis
Providers

Insurance / Payor

|Finandial Class
Referral Source
Location Codes
Employer
Letters

Form Seripts
Billing Groups
Toventory
Inventory Supp.
Programs
More »>

Final customer-ready notes

[code Description

BCBSA Blue Cross Blue Shield AMA
BUNDL Bundled Services

CA  Cash

CAP  Capitation

COMM Commercial Insurance
COMMA Commercial Insurance AMA
COMMC Commerical Insurance CMS

requirements

Review progress note configuration, due-date logic, and TVIST

settings

Progress Note intervals appear to be generally set for 10/12 visits
or 30 days, whichever comes first, for most payors. This can be
set up more specifically for certain FC’s or individual payors,
such as WC (6v or 14d). In addition, Raintree will require a PN if
the POC expires either in terms of visits or date range.

Payer variation

Which current configurations are driving unnecessary progress

notes?

CR Case Rates
DoL US Dept of Labor,
EMP  Employer

IO Invoicing

Financial Class MAC
LIEN  Liens
LNCOM Lien Company | page, Managed Care
MAC  Managed Care
Fatient Messages
<30
30-60
60-00
90-120
120-180
>180
General

Progress Report Tracking - MAC =
| General Options | REHAB Case | LTERM Case | Flan of Care |
il Tracking due visits/days |
{7 Mo automatic Progress report tracking
(®) Reports are due every |10 |visits or |30 days
(O Reparts are due every visits
O Reports due between 4 -
Leave blank to use the default due date of 10 visits or 30 days
Maximum Flan of Care duration days
[Fermrare e e
ype Tracking
‘When Visit Plan has expired/remaining visits is negative,
auto-change note-type te
This setup is effective only if POC is required by FC
(Re-Evaluation covers Progress Note)
Override the number of days the next Progress Note/Re-Evaluation due date is adjusted
prior to active Auth end date
(Only applicable if the next Pragress Note/Re-Evaluation due date by Auth end
date has been enabled in TVISTNOTE setup #32)
Common Authorization options (Visit Plan, Note Type Tracking) are defined in Note setup.
Open TYISTNOTE Setup
Open LTNOTNOTE Setup
Open BARNTNOTE Setup
Edit Financial Class
Financial Class Setup
| Additional Information
Default Payor Setup =
Payment Methods Yisit Rate &S QS
|The options S ()
A Methads |Therapy Op! | %'7 L
Transfer Methads Verify Benefit i
rharnae (fan crbaduist — s P9 AccTE

[J Configuration [JChange Management
[J Customization [J Roadmap

0 Approved [ Not Approved
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 33 of 39

Plan of Care Configuration

Feature /| Workflow: Plan of Care

Category: Clinical Documentation |

Current State / Finding

Effort: TBD

PRN has uncoupled POC from progress notes, but workflow still
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creates unnecessary documentation in some cases
Business Objective / Future State Optimize POC and progress-note relationship

Requirement / Gap Configure POC timing and requirements appropriately by
payer/workflow
Conduct POC configuration review alongside progress-note
review
Only POC requirements in the system are ICD-10 codes, Planned
Services, Frequency/Duration, at least one active goal, and
Raintree Recommendation Clinical Impression. These validations exist as part of the TVIST
note and do not require the clinician to document them
separately. The POC is only required to be updated if the
patient’s plan runs out of planned visits or if the date range
expires.

Dependencies / Considerations Regional and payer requirements

Outstanding Questions Can. POC and progress-note requirements vary by payer or
region?
Supporting Screenshot /| Workflow Evidence

Edit 2

20} Allow Posting or Signing if Visit Count is Negative or POC End Date is Passed

Allow Post if visit is not covered by Plan dates or visits
Allow Sign if visit is not covered by Plan dates or visits
Effective date/DOS for this setup option to be applied? (Default is blank - applies always) 4

| General Options | REHAB Case | LTERM Case | Flan of Care |

d HNotetype Tracking due visits/days
(E} Mo automatic Progress report tracking

() Reports are due every visits ar days
(O Reports are due every wisits
(O Reports due between 4| - 1

Leave blank to use the default due date of 10 visits or 30 days

Maximum Plan of Care duration days

. Notetype Tracking

when Visit Plan has expired/remaining visits is negative, Progress Note v
auto-change note-type to

[J Configuration [JChange Management
[J Customization [J Roadmap

SME validation

Final customer-ready notes [J Approved [J Not Approved
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Detailed Transformation Assessment

[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 34 of 39

Tracking Tab Adoption

Feature / Workflow: Tracking Tab

Category: Clinical Operations | Effort: Low

Current State / Finding
Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

PRN clinicians are generally not using the Tracking Tab and
were not consistently trained on it

Determine whether Tracking Tab can improve clinical visibility

Determine if the Tracking Tab adds value, especially for MD
orders/Rx and required clinical tasks

Conduct workflow demonstration and use-case review
Tracking gives visibility into POC records, authorizations,
prescriptions, Medicare Cap, Appointment Comments,
attachments, as well as Progress Note due dates. It is
recommended to use this tab as needed for visibility purposes.

May require front-office process alignment

What should PRN use Tracking for, and which workflows should
remain elsewhere?

| Histories | Subjective | Qbjective | Adiivitles | Education | Assessment | Goals | Plan | Charges | Tracking
| Refresh Conversion ‘
1 poc Tracking 1 Authorizations
Faxledd t_U MDd 1 pailecval From To Visits Used Rem Auth #
Recd Signed POC 1 et MD V.. 01-01-80 021220 10 0 10 9415 |
Next Visit
ing R rd 01-01-17 01-01-18 12 o 12 123456
EOCIT AW IRSUITS 01-01-17 12 0 12 123
Date Description Assigned To Completed On 01-01-18  02-02-18 12 o 12 12345
Signed POC Records A Prescriptions
Date Description Start End Referring MD  Plan Total

d Progress Report Tracking L

Next PR Due 09-23-26 Visit # 12 Last Progress Report  08-24-26

Progress reports are due every 12 visits or 30 days.

Visit # 1

1 communication Log

Function Codes  Last Reported Counter | [Empty] v| |Add Log v| ‘ Physician Summary '| ‘
| Medicare Cap Review
| Attachment Appointment
A Date Provider ‘ Post Charges Create Task -
Date Description Status 1
Preview FOC

| Add Form | ‘ ‘ ‘ ‘

View Initial Evaluation | | View Last Progress Note | ‘ Viewr Last Note | | View All Previous Notes | | View Medical Notes ‘ ‘ Save | | Re-Roll Forward ‘
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SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

0 Approved [JNot Approved
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 35 of 39

Provider Scheduling of POC

Feature / Workflow: Scheduling
Category: Scheduling | Effort: TBD

Current State / Finding

Business Objective / Future State
Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Providers sometimes schedule their own full POC;
copying/pasting appointments is time-consuming

Improve efficiency when clinicians schedule future visits
Make recurring/future visit scheduling easier

Review scheduling tools such as Block Booking. Block booking
refers to scheduling a batch of appointments in the future. For
example, you can block book appointments for specific patients
or with specific appointment types. No previous appointments
are needed to use block booking

Review front-office/provider ownership of scheduling
May overlap Front Office workflow

SchedulerIQ will allow for full Chatbot POC scheduling. In Beta
in Q4 2026.
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Supporting Screenshot /| Workflow Evidence

Block Booking i
! Filters

Fatient 4

Starting Date 06-28-22 4 Ending Date 07-28-22 4
Provider 4 Location 4
Type 4 Default Time

Case 1

Referral Source 4 Use Case Referral

Comment

Skip Case Select
[] Skip Authorization Validation

(] sSkip payor validation if only P payor present

I earirroncae |
Recurrence

*) Daily () Weekly () Monthly

Day Time (if blank default time will be used)
sun

Tue
Wed
Thu
Fri
Sat

OoooOoof
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@ ™ TaylorReed v Al Scheduling Assistant E

& Assist Book plan of care for

kayla hall

Today Day Weaak Work Weaaek

Tony Diaz Maghan Price & Found patient Kayla Hall. Let me
PT - Provider PT - Prowider check their cases..
Cleveland PT Grand Street PT alPM
B30a. . | B:30am - Lily Carter Case: Shoulder (Rt) — Right shoulder
reot reat impingement.
Sarm - Austin Carter Sarm - Mari Seto 751 PM
Ev Eve

Kayla Hall has 12 approved visits
remaining for this case (2x/week * &
weeks). How many would you like to

10 - Arny Liu schedula®
reat
Lol PM
E 10:30am - Ellie Thomas
e all rermaining (12) Half (8) Justl
Customm G0

1:30am - Anna Williame
e Schedule 12

appointments

12pm 12pm

Lunch - Busy Lunch - Busy

Using scheduling preferences:
Flexible but prefers late afternoon 3-
4pm.

TalPM

I've built a schedule of 10 visits ocver 5
weeks with Taylor Reed (2x/wock).
Click any appointmeant to view it on
the calendar:

FElPM

H Apptl:

kdan, Septermiber 28, 2026
o | Tredat
Torylor Reed

H Appt2:

3orm | Tredt

e Pl

& Confirm 10 Appointments
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. [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes i o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 36 of 39

Patient-Specific Payer Forms

Feature / Workflow: Digital Forms
Category: Clinical Workflow | Effort: TBD
Providers review patient-specific forms for UHC, Cigna,

Current State / Finding Humana, BCBS and others on paper and manually use
information for authorization portals

Business Objective / Future State Eliminate paper review of payer-specific clinical forms
Requirement / Gap Digitize forms and make relevant clinical data readily available

Review Kiosk/Portal/custom forms and structured capture

Raintree Recommendation . .
options by payer/region

Dependencies / Considerations Payer-specific forms and regional variation
Outstanding Questions Need the form examples for further review?

Supporting Screenshot /| Workflow Evidence

No screenshot needed for this recommendation

[J Configuration [JChange Management

SME validation L
[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes i o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 37 of 39

Provider-to-Patient Texting

Feature / Workflow: RTConnect
Category: Patient Engagement | Effort: Low-Medium

Bi-directional texting is used mostly by front office; providers

Current State / Findin, .. . .
/ & have limited/inconsistent access

Business Objective / Future State Improve direct communication between clinicians and patients

Enable appropriate clinicians to send and receive patient text

Requirement / Gap messages

Raintree Recommendation Review RTConnect permissions, dashboard access, and on-
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demand texting workflow
Dependencies / Considerations Role-based access and message ownership
Outstanding Questions Should all treating providers have RTConnect texting access?

Supporting Screenshot / Workflow Evidence

Text - 0022598 Karen 24
lehealth Waiting Room | KPT | & Patients | | P Scheduler | | e Refresh ‘
SMs - [{etail ], History Si Ca | (1) o | Closed Posting R... | End Review Pt Eligibility Verif... | Fi Auth | Patient F.
Mark Unread L1 Sig... se ... | (1) Open ... d ... | ng R... [ Endo... | Review Pt ... | Eligibility Verif... | Fins... [ Auth | PatientF... |
To: Karen Burns (864) 680-3180 ‘ i -|06-28-22 4| | ¥ °r More Filters
testing the new database ;
09:04p 06-28-22 Check In 1In Clinic / Exam Room Check Out
Iesllng now pe Notice Fatient Name Dur Patient Name Room Dur Fatient Name
08:55p 06-28-22 -
- - X Last visit scl LeBi McK 40 ... Robert Hunt 7 hrs 5...
hey | see you are running late are you still i ewron Mcinee obert hunter s
coming EVA Patient is el Darren Lasso 49 ... Jackson Backpayne 5 hrs 5...
12:35p 06-28-22 EVA POC is due Dwight Schrute 16... Derek Jeter 6 hrs 3...
You are really late X Potential RT Amy Greenwood Jackson Backpayne 6 hrs 3...
09:32a 06-28-22
EVA Patient is el [Jamie Williams 7 hrs 2... }
X Potential RT Sheryl Phillips 3 hrs 4...
EVA
EVA TOC has no
EVA Patient is el Cancel{No Show Method of Communication
PN . ®) Via Text O Via Voice Call O via Video Call
Patient Name Reason
TX Patient is el - r—
EVA i i Connect From Current User
Eacplestey hatielt Please Select To Phone Number:
Karen Burns Patient
Ned Green Patient
EVA T Patient Cellphone - (864) 680-3180
cel/Mo Show In Process Posted Appt Provider ‘ A. Brady- ‘
From: GO at Manson Clinic
Description Date Fatient Case Key Provider ‘ A. Brady- ‘
Referral Provider ‘ o = ‘
Send Secure SMSl | Send SMS

0On SMS Response: [ F9 Notification

L [J Configuration [JChange Management
SME validation .
[J Customization [J Roadmap

] Approved [JNot Approved

Final customer-ready notes . o
[J Needs Additional Validation

Clinical Operations & Documentation | Recommendation 38 of 39

RTConnect Messaging Access

Feature | Workflow: RTConnect
Category: Patient Engagement | Effort: TBD

RTConnect messaging/dashboard is not consistently available to

Current State / Finding clinicians
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Business Objective / Future State

Requirement / Gap

Raintree Recommendation
Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Surface patient messages within clinical workflow

Ensure clinicians can see and respond to relevant patient
messages

Configure provider access and notification workflow
May require role/security changes

Can messages be routed to specific treating clinicians or teams?

| A Telehealth Waiting Room | o

KP1 | i Fatients | | =P Scheduler | | P Refresh |

RTConn... | Provider... | Clinic... | Service T... [ (151) Si... | Case .. | (1) Open... | Closed ... | Posting R... | End a... | Review Pt ... | Eligibility Verif... | Fina... | Auth | Patient F... |

Unread Notes

User GO 4| Location 4 Date ’T‘ 06-28-22 4|- 06-28-22 4 ’T‘ [] Exclude Responded Messages °r More Filters

Recently Read Notes

Hey | am doing good
12.26p 06-28-22

Patient Name Date Time Description Summary Fatient Name Date Time Description Summary
[Stephaine Raintree 06-28-22 12:45p SMS Are you testing on Carrie Tester 06-28-22 04:51p SMS 1 how are you?
Cameron Raintree 06-28-22 03:57p Secure Message
[Karen Burns 06-28-22 12;25p  Secure Message
Secure Message - Karen Burns, 0022598 &
Message with Tech Support
Hey how are you doing today?
12:25p 06-28-22
Hey

12:25p 06-28-22

test test
01:33p 06-28-22

How is your pain today?

Replied

08:53p 06-28-22
My painis a 3 out of 10 today. | am looking forward to the weekend.
06:54p 06-28-22
Hey need to confirm your address.
12:11p 06-28-22
Send Message
| Wiew Attachments Close
L. [J Configuration [JChange Management
SME validation

Final customer-ready notes

[ Customization [J Roadmap

[0 Approved [ Not Approved
[ Needs Additional Validation

Clinical Operations & Documentation | Recommendation 39 of 39

In-App Chat

Feature /| Workflow: Raintree Chat

Category: Internal Communication | Effort: Low-Medium
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PRN does not use Chat messaging in Classic and currently relies

Current State / Finding on Teams

Reduce need to leave Raintree for routine operational

Business Objective / Future State ..
communication

Determine whether in-app messaging can improve real-time
clinical/front-office coordination

Requirement / Gap
Raintree Recommendation Evaluate enabling internal Raintree Chat for defined use cases

Dependencies / Considerations Teams is established enterprise communication platform

Is there value in enabling Raintree Chat for patient-arrival, late-

Outstanding Questions . o . -
patient, or clinic-specific communications?

Supporting Screenshot /| Workflow Evidence

Main Menu < X

@ vasnboara Dan Database
offline

Q Videos
& s

s Dan Database 04:21PM
-
-'_I Exit hey

Dan Database 07:02PM

@ Dan Database 07:00PM
Hey your patient is running late!

Hey | need to move your 4pm is that okay?

Tylor Gaudet 07:02PM

Hey that's cool thanks

@ Dan Database 01:33PM
complete your task!

@ Dan Database 01:57PM
your pt s running late

@ Dan Database 08:43AM
Ben your patient
Ben your patient is running late

pt going to be late

[Type Message.

x
@ oashioara Find Users...
@ voeos Users
& s
s ©. roaroider
3 ea
e Alan Frazier
@ Allise Brady
G Andrea Eaton
e Andrea Janelle
@ Andrew Albert
@ Anna Hancock
@ Ashley Ahmed
@ Barbara BCBA
@ Bea Biller
@ Ben Catania
L d
SME validation [J Configuration [JChange Management
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[J Customization [ Roadmap

J Approved [JNot Approved

Final customer-ready notes . o
[ Needs Additional Validation

Raintree Systems | PRN Strategic Transformation Assessment | September 2026



raintree | PRN ¢ Detailed Transformation Assessment

Revenue Cycle Management

Billing 13

Reports 1

Revenue Cycle Management | Recommendation 1 of RCM#

Updating Payors
Category: Billing

Shama was saying a screen was missing and requiring her to go
back and add necessary info - for example the missing info can

Current State / Finding include the subscriber details when the relationship is anything
other than “self” and would include the subscriber name and
DOB when the relationship is spouse or child.

The objective here is to prompt all within one screen during the
Business Objective / Future State insurance change process for the user to gather all of their
needed details from the patient for the insurance subscriber.

The current process for updating these details is to make the
insurance change and then circle back to the details being the
payor and input the subscriber name and DOB if the subscriber
is someone other than the patient themself.

Requirement / Gap

There are really 2 avenues for improvement here that may help.
With the first having a simplified workflow for the teams to
follow, the SBP coverage correction tool option helps to enforce
that the coverage correction process must be followed by users
upon saving a change to the payors. This also provides the
benefit of an updated workflow that does not have the user have
to later go back and add the details for the parent or spouse if

Raintree Recommendation the policy is from a different member of the family. The second
area of consideration is the ledger verifier that can help to
surface when there are potential issues and help to resolve them
early. The ledger verifier can be set to run automated solvers
when there is a proposed solution from Raintree. This can also
be run as a scheduled report that can help to highlight if and
when there are common mistakes that can be used for internal
training.

Dependency for the proposed solution to use SBP workflow is a
new enhancement that is behind a feature flag in latest service
packs that the database would need to be on recent Raintree
production service pack.

Dependencies / Considerations

Outstanding Questions N/A

Supporting Screenshot /| Workflow Evidence

WORKFLOW IMAGES
The process is shown in detail in the following workbook section:

Pre-con TherapyCon - Handout - Coverage Correction-hour 1 - pages 15
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SME validation

Final customer-ready notes

[J Configuration X Change Management
[J Customization [J Roadmap

] Approved [JNot Approved
[0 Needs Additional Validation

Revenue Cycle Management | Recommendation 2 of RCM#

Form Script - SCHIN Flexibility in Column Configuration

Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Currently there are a number of options for what details to show
in the output for SCHIN invoices, however some of these display
the Raintree internal quick code rather than the spelled out
description or name.

To meet desired output requests from payor sources

The gap/challenge is specifically with requests to include details
for providers to have a column display the provider first and last
name instead of the provider Raintree quick code.

This would be a custom option to add additional columns to be
able to configure within the form scripts specific to each payor
what they would like to see included in the output. (Or added as
a suggestion for future standard enhancement)

It would need to be considered that this request may vary for
different payors that are billed via SCHIN format.

This would be able to add additional columns based on the
payor request. The PRN team noted they have a current SOW for
this request. Case 108006 is where this SOW request is currently
being tracked - but this was for a custom report to send with the
HCFA didn't have to do with any changes to the SCHIN invoice so
this would be an additional element to the customization
request to consider and add into the SOW request to ensure that
the applicable payor sources that this would be requested for
are noted.

SCREENSHOT FOR CURRENT COLUMN VISIBILITY OPTIONS
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Column visibility - File:EARAINTREE\RT500\gaw\SCHIN.cfg

Description

5. Do you want to print the provider column?
8. Show adjustments?

9. Show modifiers?

22. Show payments?

32. Show 'Time In' and 'Time Out' values?

39. Show unit column?

40. Show charge amount (per unit) column?

4
58. Showr 'Hours' column?

Show billed amount column?

™~

59. Shovy an alternative 'Units' column? This column allows to track units from specific charges ...
60. Shovr a separate 'CPT' column? Note, that setup option #14 allows to prepend the CPT to the V...

62. Showr 'Location' column (Y/N)?
65. Showr 'Non-Billable Time' from service ticket?
66. Showr 'Case' column (Y/N)?

:

Options
(1 option)
(2 options)
1 option)
2 options)
1 option)
1 option)
1 option)
1 option)

Lz < <z o=z | =

2 options)
2 options)
1 option
1 option

==z == |

)
)
1 option)
1 option)

SME validation

Final customer-ready notes

[J Configuration [JChange Management
X Customization [] Roadmap

[0 Approved [ Not Approved
[JNeeds Additional Validation

Revenue Cycle Management | Recommendation 3 of RCM#

Payor - Restriction on the BC selection option based on the comments

section within that payor

Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

This is an option currently for P payors that we can add <BC:P>
within the comments to limit the selection for that payor record
to only the billcode of P.

To help prevent mistaken selections the team would like the
option for other payors to be able to indicate that the billcode
can NOT be a P payor.

Currently there is not an option and we are not prevented from
adding a payor as a P billcode if the comment reads as <BC:<>P>
which would be read as the Billcode is greater or less than
(meaning not equal to) P.

This would be an option to limit payors like the <BC:P> comment
that would only allow a payor to be selected as a P, but instead
would be something like does not equal a P. Currently this
would be a custom request or a suggestion for a future
enhancement.

N/A as this would be an added safety precaution

N/A - The concern is that users may mistakenly select an
insurance and place it in the P payor position mistakenly.
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SCREENSHOT WHAT IS CURRENTLY USED TO LIMIT SELF PAY PAYORS TO A BILLCODE OF P ONLY:
Code 00002
Mame |/ Patient Resp
Addr  Bi11 ins if available
City ST Zip
Phone Country
Fax
Cell
Email
Password
Verify
Contact Edlt [:}
Edit Insurance
Special Insurance Setup
Coverage/ ) Additional Information
Comments | <BC:P> | Providers (special Lic#'s)
Payor i Charges (fee schedule)
Qualifier Indicator Scripts / Rules
Fee Schedule Redirect
Follow-up Routing
Type of form STATE Financial class | sP Direct Message Address
Category Master Insurance Workflows
Suppress Billing Until DOS Correspondence / Tracking

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

SME validation

Final customer-ready notes

[ Configuration [JChange Management
X Customization [J Roadmap

[J Approved [J Not Approved
[JNeeds Additional Validation

Revenue Cycle Management | Recommendation 4 of RCM#

Scheduling Restrictions in the Provider Table
Category: Billing

Current State / Finding

When there are filtered entries for a provider within the
provider table the option for scheduler limitations is no longer
available. The schedule limitations only are an option to define
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Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

behind a default entry for a specific provider.

There are a few goals that would be desired:

A. No changes need to the current method used to structure
entry of providers into the provider table where they are only
applicable to the locations at which they actually treat

B. This would allow to set scheduling restriction rules specific
for filtered entries based on insurance/payor to correspond with
the provider’s credential status

The schedule limitations only are an option to define behind a
default entry for a specific provider.

This would be an enhancement that would allow the scheduler
restrictions to be put in place specific to the filtered entries
within the provider table.

Consider that the structure of the provider table currently
includes filters for each provider for the locations at which they
actually work out of.

When adding a filtered entry for providers this in turn causes
the tab for setting scheduling restrictions to go away. The typical
workflow is that the PRN team will always put provider in with
filter to a typical location they work at, but they want the
scheduling restrictions to put things such as "particular appt
types are disallowed" for example that IE - initial eval is
disallowed if this person is a PTA or there is a specific insurance
filtered entry that the provider may not yet be credentialed with
that payor.

SCREENSHOT EXAMPLE WITH FILTERED ENTRIES IN PRN DATABASE:
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(©) Provider Table

AAMC NVD6 Aaron McDonald 1043677610
NwO7 1043677610
NvOE 1043677610
[ERSIE] 1043677610
AAND AZ17 Alexis Anderson 1184314049
AZ323 1184314049
AAPE sCBL AmonFeregino
AARE SCng Anjelica Arellano 1457175952
SC40 1457175952
AASO Aaron Sorvig 1679634661
NDO2 1679634661
AAVT AZ14 Aaron Viloria
AAWE TX54 Aaron Weidenaar T 1649054065

ABBE Abigail Bergeron 1891686762
ABEN SC17 Abigail Ennenga 1215807409
SC17 MC 1215807409 12-31-26
SC18 1215807409
ABES SC15 Abigail Estrada
ABGO1 SCe9 Abigail Godinez
SC70
SC75
TAB THAT IS PRESENT BEHIND DEFAULT ENTRY FOR A PROVIDER:
@ Provider - Barbara BCBA
Signing / Billing  Scheduler = MIPS Reporting
| Override Scheduler Setup from
Scheduling Setup
Allow only these Appointment Types Deny these Appointment Types
Code Description (o] Code Description (o]
ABDTX ABA Direct Treatment ABDTX ABA Direct Treatment
ABFUE ABA Follow Up Eval ABFUE ABA Follow Up Eval
ABIE ABA Initial Evaluation ABIE ABA Initial Evaluation
ABPMO  ABA Protocol Modification ABPMO  ABA Protocol Modification
ABPRN ABA Progress Mote % ABPRN ABA Progress Mote
ABPTR  ABA Parent Training |ABA Protocol Modification 'BPTR ABA Parent Training
ABREV  ABA Re-Evaluation ABREV  ABA Re-Evaluation
ABSUP ABA Supervision ABSUP ABA Supervision
AUEV Audiology Evaluation AUEV Audiology Evaluation
AUFU Audiclogy Follows up AUFU Audiclogy Follows up
L2 L2
T T T " T T FIOVIOIET SeTin

HOW THIS APPEARS BEHIND FILTERED ENTRIES FOR THIS PERSON:
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Code Prg Loc
-AB Code | -BA Prog Loc 01 FC Ins
Provider - Barbara BCBA
W Override Provider "-BA" Rules b
Signing / Billing  MIPS Reporting
Signing Requirements .
Edit provider data
Review required * No Yes S Provider History
Charges (fee schedule)
Cosign required Mo *  Yes Provider Groups
Scripts / Rules
Cosign By CED DoseSpot Setup
Cosign Group 'Prompt on login' are empty then you FOTO Setup
# of req. signatures ct the Cosigner during signing-off a Note Direct Message Address
ABA Superyisor/Supervisee Rec
Prompt on login Prompt appears once per day on the first login. Correspondence / Tracking
Prompt appears ahways during login. ' Lab Additional
Rehab Provider Setup
Valid cosigner No *  Yes Provider Setup
Send Text Message

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

SME validation

Final customer-ready notes

[J Configuration [JChange Management
X Customization X Roadmap

0 Approved [ Not Approved
[J Needs Additional Validation

Revenue Cycle Management | Recommendation 5 of RCM#

Reports in Raintree - Report Scheduler

Category: Reports and Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Due to the size of the data set being collected these can take
hours to compile and produce a result

Reporting to be run with consistent filtering to ensure
comparisons to historical status demonstrate a true (apples to
apples) comparison

A. There is the concern with the amount of time due to
size of the data set for a report to run

B. Ifreporting data or stats are instead gathered off of a
BI dashboard the details displayed on the dashboards
may not be compiling details with the same filtering of
data that has been used historically, which in turn
makes this challenging to have true comparisons
where the same filtering would be used.

This was discussed further in the calls with BI dashboards and
tools as these export data and show similar data, but the filtering
in some cases is different than what had been used historically.
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Dependencies / Considerations

Outstanding Questions

Detailed Transformation Assessment

Supporting Screenshot /| Workflow Evidence

Report Scheduler [

(4 Save

@ Dashboard
Ll

ﬁ Scheduler
g Patient Files
$ Daily Ledger

|ﬂ|ﬂ Reports / Forms

3-\;/3 Connect

% Follow-ups

ﬁ Tables
Q Urilities

‘ﬂ What's Up

SME validation

Cancel

Help >

Batch Billing / Forms
Collection Tools
Management Reports
Custom Reports / Processes
Recall / Health Alerts
Productivity Reports
Quality of Service Repart
View All Records

EMR Usage Report

GL Period

Credit Card Reports
Report Scheduler
Authorizations

Case Audit Report
Clinical Research Search
ENOTE Service Tickets
Govt Incentive Programs
Alerts and Policies

RT Billing Reports

Fax Log Activity Reports

Final customer-ready notes

SCREENSHOT ITEMS CURRENTLY BEING RUN WITH REPORT SCHEDULER TOOL.:

To allow reports within Raintree to run with the same historical
filters and to allow enough time for them to successfully finalize,
we would suggest to run these based on the report scheduler to
allow them to run with an automated process that can kick off
behind the scenes and run during off hours. The resulting report
can then be sent to a task or email to be waiting for the
applicable user to review the subsequent business day.

concerns about system stability and slowness were voiced--
specifically concerned about PATIENT AGING REPORT

Christina said some reports they have used forever in RT classic
are slow and then they are being told to move them to BI--
saying reports that used to take 30 min are now taking 1.5 hours,
causing them to schedule reports or not be able to run them
during business hours . They said by creating it as a scheduled
report, it conflicted with batch billing profiles which caused “a
mess.” The most recent solution is "go to BI" but they are coming
into challenges in getting it to match exactly the same in BI as it
was in Raintree.

In classic RT they run Simple Aging. BI report created Patient
Aging without Zero Balance.

Scheduled Reports

Cateqgary filter: Last ping from the service:  09-18-26 at 03:34p

Name Category  Active Last run Next scheduled run  Next on demand run
Testing Daysheet Stats reports Yes 09-18-26  09-18-26

Payment Assurance Nightly Process Yes 09-17-26  09-18-26

Appointment Summary Report - Weekly Eligibility Yes 09-16-26  09-23-26

Transaction History - Wallet Yes 09-11-26  09-18-26

Appt Summary No 06-03-24  09-21-26

2 Week Schedule Report No n/a 09-21-26

0ld Unbilled Charges No 06-08-26

Unbilled Charge Cleanup No 06-09-26

TX Leads Not Converted Yes 09-18-26  09-21-26

PDATA Automatic Resend SYSTM Yes n/a

RevEdition Due Mote Auto Process SYSTM Yes nfa
[Billbars without nates. SYSTM _ Yes  09-12-26  09-19-26 ]

ﬂ] Schedule Custom Report or Script f J Open Report Definition i;é Test Run

v Schedule On Demand Runs

X Configuration [JChange Management
[J Customization [J Roadmap

J Approved [JNot Approved
[1Needs Additional Validation
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Revenue Cycle Management | Recommendation 6 of RCM#

Refunds

Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

This is a manual process in which the team is refunding the
credit card for the patient, but refunding the overpayments
from each applicable payment line item within that patient
ledger.

The goals would be to simplify the identification, validation,
review and issuing or refunds to patients.

Long term also want to ensure the amounts collected at time of
service as close to accurate as possible to help reduce the need
for refunds to be issued in scenarios of patient overpayment.

The current workflow leaves desired improvements where there
can be several transactions that are reversed to accomplish the
refund in full. There is also not an automated stop in the process
for a review to occur.

The recommendations here approach the topic from two points
of view:

Retroactive Refunds: to ensure an easy process with the Refunds
that need to be issued. With refunds there are a few standard
tools that can be employed to aid efficiency of the processing of
refunds:

A. Find potential refunds -
https://kb.raintreeinc.com/help-10-2-500=find-potential-
refunds-utility and

B. Importissued refunds- to in bulk post those so that
these are not an item a user would need to enter. -

https://kb.raintreeinc.com/help-10-2-
500=import-issued-refunds-screen

C. Review and processing using Rev-Edition Follow up
Dashboard for visibility into the processing -

https://kb.raintreeinc.com/help-10-2-
500=work-with-refunds-in-rev-edition

Proactive: to help ensure that at time of service the amount
collected is as close to accurate as possible. This is where tools
and options within the Patient Payment Agreement and
Counseling Form (PPAC) can be used and templates to aid in
their setup defined to model specific common scenarios. For
example, setting models for when there is a high deductible plan
and payment condition would indicate to only use the required
payment while deductible not met, or for patients where
insurance coverage may be inconsistent to only use when no
insurance coverage.

Shama added that there is a way on the ledger to refund the
credit card, but its very manual. Today, they run the refund
utility about once/month, exports to spreadsheet, then refund
follow ups created. Humans have to manually follow up on this
-- then they have to review how patients paid via credit card, etc,
then they need to refund manually across different credit cards
potentially. They want their patient account representatives
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Outstanding Questions

Supporting Screenshot / Workflow Evidence

(PARs) focused in other areas. They are also calling out
considering use of Confido to help with incoming calls re this vs
PAR.

They want a very efficient simple process for refunds. They want
the text communication that kicks out saying do you want this
refund to this acct. The example that was mentioned specifically
would be a message with something along the lines of
“historically you paid with a credit card ending in 1234, would
you like a refund sent to this card?”and if the patient responds
with yes, they want this to happen automatically. PRN says
refunds are a huge pain point for them.

SCREENSHOTS FOR EXAMPLE WORKFLOW STARTING FROM CHECK FOR POTENTIAL REFUNDS:

Credit Card Reports
Report Scheduler

%

Credentialing

% Follow-ups Authori;a.tions
Case Audit Report
ﬁ Tables Clinical Resgarch. Search
EMNOTE Service Tickets
Q Utilities Govt Incentive Programs

Alerts and Policies

Station: 9902

Custom Reports / Processes Create/View a Worksk

@ 10.2.500 Service Pack Environment - gaw User: mdrago
Reports [
4 Help >
@ Dashboard Reports / Forms
h'liﬂi Scheduler Batch Billing / Forms
L = Collection Tools
a i Management Reports
$ Daily Ledger Becall ,f.HEaaIth Alerts
Productivity Reports
lity of Service Report
Reports / Forms Qua P
|1I1I'| P View All Records
%;;. Connect EMR Usage Report
- GL Period

rtdeme.raintreginc.com Connection histery: 0 slow, 0x dropped

=

s

Eind Potential Refunds
Balance Tools View/Export Posted Refunds
Reprocess Report Import Issued Refunds
eStatement Compatibiity

eStatement Statistics

eStatement Threshold

Paper Statement Statistics

Patient Refunds

Follow-up Tools
Performance Reports

This can first be run in report mode to review the patient accounts and then re-run in the mode to create follow-up notes, so that
these can be worked from the follow up dashboard.

Patient potential Refunds

Account with credit Patient balance, 50 Insurance balance, no Ledger activity in last 30
days prior, no future appointments, no open Refund Follow-up notes

| Pn |Patient Balance|
0011938 -20.00
0011946 -50.00
0011949 -4 54
|Total | -74.54 |
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Import Issued Refunds 2
Import File
Attach File = 07-08-20 -
Raintree Reference Column 9
Check Number Column 10
Check Issue Date Column 11 or  set deposit date to - - 4
Separator 3
Has header column | Process Attached File |
File Reference ID  File Deposit Date  File Check # Payment Found Pn Name Amount  Status Check # Deposit Date
3N3GU1SV0OC 06-12-20 1234 N/A N/A N/A  NfA N/A NfA
SPYDUORUZ1S 07-01-20 5678 0000013 Journey Davis Jr. 10.00 Processed 3322011 02-12-20
< >
| Select/Deselect All Found Refunds Mot Found Refunds
Process Selected
L [J Configuration X Change Management
SME validation

Final customer-ready notes

[J Customization [J Roadmap

I Approved [JNot Approved
I Needs Additional Validation

Revenue Cycle Management | Recommendation 7 of RCM#

OTC Collections

Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

This is a metric that front desk teams are doing well at collecting
the amounts identified during the initial verification of benefits.

In the future the ideal would be to have feedback mechanisms
that assist in updating the amounts to be collected during the
course of the patient’s care.

Currently there are not feedback mechanisms that are in use to
update amounts to be collected at time of visit that are widely in
use.

For this I would suggest a follow up working session on PPAC
templates to setup a few samples, which can be set to use the
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Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

payment terms only while the deductible is not met, or to
estimate when then deductible will be met, to more closely align
with what the patient owes after insurance adjudication. As
noted with the section on refunds these common use cases for a
PPAC can be set as a templated model for the teams to work
from.

Another feedback mechanism that is helpful to use as an
indication that amounts to collect should be updated are
decreasing copay follow up notes within the Follow Up
Dashboard. Sorting by this follow up code and then by reason
codes can help to give an indication when deductible and/or out
of pocket maximums have been met and time of visit collections
are no longer needed.

An additional avenue to consider is that PPAC’s can be sent to
patients for signature via the patient portal prior to the first
visit. If the patient has the opportunity to review the details in a
more focused environment if they do have an HSA that will
issue payments to cover their responsibility amount this can
provide them more time to share this feedback with the team to
ensure that the front desk team does not collect in scenarios
where the patient would have payments sent from the HSA with
the payor directly following payor adjudication.

The suggested workflow would want to have a regional “owner”
who could help to define templates for PPAC within their
location category, as well as define routing rule within the
follow up routing for who would work decrease copay (DECOP)
follow up notes.

PRN collects roughly 99% OTC of what is due at time of service.
The challenges come into play when sometimes the team
accidentally over collect and then end up possibly owing the
patient, or the patient may pay as prompted at time of service,
but then the HSA will send money. Christina mentioned she
spoke to Ben about this. They reviewed an example where the
team was collecting $70 per visit until patient hits their
deductible, then patient meets deductible, the claim adjudicates
and no longer does the patient owe. The team see challenges in
this type of a scenario because of first in and first out method,
the front office and patient are not easily able to indicate that
the patient actually is owed $30 back from their first visit.
Overall, front desk does a great job collecting, but they need help
with getting it more exact to avoid patient over paying.

WORKFLOW TO SETUP A PPAC TEMPLATE:
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@ Dashboard

ﬁ Scheduler

-3
$

Patient Files
Daily Ledger

m Reports / Forms
z

Connect

gf Credentialing

Follow-ups

Tables
Utilities
What's Up

Shadow

A I
Web Client Test

2
0

.300 Service Pack Environment -

Exit

RTM Dashboard

Utilities Ee

Find

dd

Dashboard

Scheduler

— e

Patient Files

Daily Ledger

Reports / Forms

~pw =a

Connect
Credentialing
Follow-ups

Tables

iy WAy g

Utilities

— e

What's Up

Detailed Transformation Assessment

System Admin Utilities
Broadcast message

Document Routing

CCDA Export

CCDATOC Import

CQM Import

Virtual Payment Processing
View Prescriber Notifications

PPAC Templatds
Location Category

Location Code <

ECTO Portal :
GL Reporting/Export Code <¢ Global

Location Location Category

Direct Messaging

.
Remittance Posting < Location Category

Batch Payment Posting
< Location Code

Batch Print EOBs

EMR Utilities

Claim Status Interface
Data Import Export
FOTO CMS Submission
Job Queue

EVV Dashboard
Scheduled Job Monitor
Server Updater Reports
Dashboards

Master Insurance Mapping
Table Dump for Offline
Notes Routing
RTConnect Dashboard
Send Web Form

Send Routing

Resend Fax Utility
PPAC Templates

® Delete

qaw User: mdrago Station: 99024 rtdemo.raintreeinc.com Connection history: 1x slow, (x dropped since 0%:44am
Edit Deactivate Print Select Help >
. System Admin Utilities
Broadcast message
Document Routing B B
CCDA Export PPAE Template Filters
CCDA TOC Import
PPAC Template Presets
EaMlimport Template Code * € p

Virtual Payment Process

View Prescriber Motifica

FOTO Portal Set PPAC Ten|

GL Reporting/Export
Direct Messaging
Remittance Posting
Batch Payment Posting
Batch Print EOBs

EMR Utilities

Claim Status Interface
Data Import Export
FOTO CMS Submission

Job Queue
EVV Dashboard
Scheduled Job Monitor

CTrmnr lndatnr Danoste

PPAC Template Filters

emplate Code *

8

Set PPAC Template Defaults
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Status |Pending v|
! Next Activity Comments

;ayment Plan

Required Payment

PPAC template preset CAEXM for location California Region

Created on  03-21-26 by GO

SME validation

Final customer-ready notes

Payment Type | Standard ™ ‘
| Required Payment B0.00 | (» Per Visit Fer Day

Payment Conditions | Use while deductible is not met

Transfer Required Payment amount if defined <

Define template for common
use case scenarno

Maximum Qut of Pocket Discount

Amount Exempt Charge Categories
Period ~ Charge Charge
Write-off Adjustment Code 1 4

2 5
" Include co-insurance 3 [

“Number of Visits
x Cost Per Visit = Total Cost

Mo discounts applied Set Special Discounts

X Configuration X Change Management
[J Customization [J Roadmap

J Approved [JNot Approved
I Needs Additional Validation

Revenue Cycle Management | Recommendation 8 of RCM#

BILLING REPORTING
Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

There are not many reports currently run on report scheduler.

To clearly see financial performance for the organization on a
routine cadence with metrics that compare apples to apples with
historically collected data.

The challenge here is that if the statistics are gather from BI
often the metrics are similar, but not quite the same with the
same filtering as the reports that had been used historically.

The time here is also discussed with BI reporting. Some of these
can be set to run on report scheduler to run during off hours.
The report scheduler tool can run reports that are consistently
reviewed on a defined scheduled date. This can be used to
ensure that the same report is run with consistent filtering from
one run to the next so that metrics can be true comparisons. As
the time for these runs can be defined by the user these can be
set to run during off hours so that system performance will not
be impacted and run time does not leave a user waiting.

For reports where different iterations and drill downs would
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raintree |

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

PRN ¢ Detailed Transformation Assessment

want to be review, these can be found in BI and these drill
downs and components within the reports will be items that are
accessible without having to completely re-run the report.

Citing again concerns with system slowness and how this
impacts their ability to run reports in Raintree. This also needs
to keep in mind that they have run reports historically and will
want to be able to compare metrics to historical trends and
performance of the teams.

BI reports not matching the reports in Raintree, these have been
able to match when the filtering is the same between the 2,
however when considering these we do want to ensure the PRN
team is familiar with how to see and determine filtering that is
used for each BI report.

SCREENSHOT OF REPORTS CURRENTLY BEING RUN VIA REPORT SCHEDULER:

Scheduled Reports

Category filter: | < Last ping from the service:  09-21-26 at 04:19p
Name Category  Active Last run Mext scheduled run  Next on demand run
Testing Daysheet Stats reports Yes 09-18-26  09-21-26
Payment Assurance Nightly Process Yes 09-20-26  09-21-26
Appointment Summary Report - Weekly Eligibility Yes 09-16-26  09-23-26
Transaction History - Wallet Yes 09-18-26  09-25-26
Appt Summary Mo 06-03-24  09-21-26
2 Week Schedule Report No n/a 09-22-26
Old Unbilled Charges Mo 06-08-26
Unbilled Charge Cleanup Mo 06-09-26
TX Leads Mot Converted Yes 09-21-26  09-23-26
PDATA Automatic Resend SYSTM Yes nfa
RevEdition Due Mote Auto Process SYSTM Yes nfa
[ Billbars without notes. SYSTM  Yes  09-19-26  09-26-26 ]

EE: Schedule Custom Report or Script f J Open Report Definition '2,:,[; Test Run

w, Schedule On Demand Runs

Please note some of these are not reports that are delivered to users however are defined for automated processes to run - for example
the Payment Assurance Nightly Process and RevEdition Due Note Auto Process.

SME validation

Final customer-ready notes

[J Configuration X Change Management
[ Customization (] Roadmap

O Approved [ Not Approved
[ Needs Additional Validation

Raintree Systems | PRN Strategic Transformation Assessment | September 2026



raintree | PRN ¢ Detailed Transformation Assessment
Revenue Cycle Management | Recommendation 9 of RCM#

Ledger Lock
Category: Billing

User right for a ledger date lock is not in place across all user

C t State / Findi . .

urrent State / Finding groups in the user/security table.
Business Objective / Future State To maintain ledger and reporting integrity for historical periods
Requirement / Gap To maintain ledger and reporting integrity for historical periods.

Ledger Lock is recommended for use. Challenges that were
discussed:

For items that do need re-allocation best practice to maintain
ledger lock integrity is to maintain the lock and not bypass it.
The payment would still be re-posted, however the original
incorrectly applied payment would be reversed and the

Raintree Recommendation correction would be posted all with a posting date of today
(current day). In this way, the history is maintained and the
historical stats remain consistent. The current day is a wash for
overall cash receipts as there is a reversal and the reposting that
correspond with one another. The correction will appear as a
correction off of one location and onto another with the current
day/month for the correction to reflect in financials.

Concern with bypassing the ledger lock is reporting
discrepancies when running for historical financials, in
retrospective reviews, or upon audit the overall numbers for the
organization. Even though the cash receipts may remain
accurate if the item being corrected is to re-allocate a payment
from one location to another, the payment would no longer
show as collected in one location but rather show under the
alternate.

Dependencies / Considerations

Outstanding Questions SME TO COMPLETE / VALIDATE

Supporting Screenshot /| Workflow Evidence

WILDCARD SEARCH IN SECURITY TABLE SCREENSHOT:
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%) Siena Health Ventures PRN Vista Rehab - dat User: mdrago Station: 9900
Tables [
< Find Add Edit Deactivate Print Select

@ Dashboard

ﬁ Scheduler

z Patient Files —%, .

$ Daily Ledger Payment
Charge

|ﬂ|ﬂ Reports / Forms Adjustment

— Transfer

%.}8 Connect Diagnosis

- Providers

% Fallow-ups Insurance / Payor
FEinancial Class

ﬁ Tables Referral Source
Location Codes

¢ Utilities Employer
Letters

‘ﬂ What's Up Form Scripts
Billing Groups

@ Videos Inventory
Inventary Supp.

s Shadow Programs
More > >

-.)':I Exit

Patient Status

Ad Hoc Notes Records
EMR Plugins

Other Fac / Refs
Clinics / Ledgers
Users

‘Work Schedules
Appointment Types
Counters

Ledger Supplier
Ledger Notes
Follow-up Codes
Billing Codes

Setup Options
License Information
Custom Tables
Reason Codes

Ereehand Drawing Templates

Medications

L [ I,

SienaHealth.raintreeinc.com

Connection history: 0x slow, Ox dropped since 04:32pm -

Pending Code Update Help >

-IFMC
-JOBQ

-MON

Wildcard Search: 22 matches found for "*DATE"

1s... 2nd Index Field Value
AUTOD Auto Deployment User funca PACKAGEUPDATE
CAGD  CaReyes funcé SBU_DATE
CHSI Csisco funclé SBU_DATE
DAFL Darlene Flares func4 SBU_DATE
DATE  dteran user DATE
DBSYC  DBAutoSync funcl SYSUPDATE
A ILAKS func? SYSUPDATE
JEFEL jfeliciano func3 SBU_DATE
KECL Kclark funcl3 SBU_DATE
REVUP  RevUpdatelUser name RevlUpdatelser
ROSAL rsaldate name rsaldate
SEND Send User funcs SYSUPDATE
SHPA spatel funcle SBU_DATE
SIM siimtest func3 SYSUPDATE
TESA tSantos fune4 SBU_DATE
TEST testuser funcd SBU_DATE
TESTS TestUser func? SYSUPDATE
VISAL  WSALAZAR func3 SBU_DATE
_ALL Broadcast Message funcz FEEUPDATE
_DB04  Database Administrator - Other Trems funcio SYSUFDATE
_REV& REV - Other tems 2 funch SYSUPDATE
_RMG8 REV MGR - Other Items 2 funcé SYSUPDATE

Next steps for workflow

@ Logic: The system locks all transactions prior to a specified date. For example, if the lock is set to 08-01-26, anything with a
date earlier than August 1, 2026, is restricted (DATE < 08-01-26).

@ Navigation: To manage the Broadcast Group for lock notifications, navigate to: Tables > More > Users > Select: _ALL

(Broadcast Message User).

@ Select option for which dates should be locked if this should be a rolling period of greater than X number of days or if a
user workflow would be to lock a period after a month end close with reporting run - options to set these up are shown
with samples in: https://kb.raintreeinc.com/help-10-2-500=date-locks

SME validation

Final customer-ready notes

X Configuration [JChange Management
[J Customization [J Roadmap

[ Approved [ Not Approved
[0 Needs Additional Validation

Revenue Cycle Management | Recommendation 10 of RCM#

Location History
Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Some locations have been deactivated in the location table due
to updates rather than updates that would be included within
the location history.

This method is used to ensure accurate updated data is included
on claims moving forwards.

The gap that prevents use of only location history is when then
location is updated where not only the address and location
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Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

details would need to be updated and accurate for the time
frame but also the details behind the location setup which
includes the remit billing to name and address details for the
organization. These details would need to be updated/changed
when name used in insurance credentialing as well as address
associated with a switch of the group NPI or TIN is completed.

As this is consistent with the historical entries in their location
table, continuing to use this method will maintain consistency
and not need to update form script setup options. If this
becomes difficult to manage we do have an option that would
require a change to form scripts to use a fall back sequence from
provider table to location table and could use a "default"”
provider with filtered entries to accomplish the accurate name
with the applicable time frame for locations.

N/A

Question was brought up about the Tax ID number and how the
PRN team handles this with the new location they bring on. The
topics that were explored where the differentiation on the
decision for updates contained in location History vs
deactivating locations. The question if this could get rid of the
requirement of the location merger on the BI side was a part of
the consideration to see if the history could accomplish the
desired outcome. Christina noted they did look into this in the
past, but the reason they did not do this is because they can only
change the front screen, they can not change the legal name
(location additional). Darlene said they DO use it (location
history) when they move a clinic, but if they need to change the
Legal name and remit address, they have to open a new
location.

EXAMPLE SCREENSHOT OF CURRENT LOCATION TABLE WITH DEACTIVATED LOCATIONS:

Location Table

Code Description Address Phone City ST HNPI
Payment 01 PLB location
Charge 99990 IFMC El Centro
Adjustment 99981 Ergo
Transfer 99997  Billing
Diagnosis 99993 Growth
Providers AZ01  Total Body Rehab Ortho and Han 3530 S Val Vista Dr #102 (480) 726-1818 Gilbert AZ 1316200074
Insurance / Payor AZ02  Total Body Rehab Ortho and Han 8419 E Baseline Rd #105 (480) 726-1818 Mesa AZ 1316200074
Financial Class AZ03  360PT Chandler 1076 W Chandler Blvd Ste 103 (480) 821-1997 Chandler AZ 1275578589
Referral Source AZD4  360PT Sun Lakes 25229 S Sunlakes Blvd Ste 119 (480) 883-6734 Chandler AZ 1275576580
Location Codes AZOS  360FT Gilbert 4210 E Baseline Rd Ste 106 (480) 503-2373 Mesa AZ 1275576589
Employer AZO6  360PT Fountain Hills 12545 N Saguaro Blvd (480) 837-1530 Fountain Hil AZ 1275576589
Letters AZO7  360PT Scottsdale Shea 101 8670 E Shea Blvd Suite 101 (480) 607-9200 Scottsdale AZ 1275576589
Form Scripts AZ08  360PT Phoenix 3700 N 24th St Ste 230 (602) 903-4383 Phaenix AZ 1275576589
Billing Groups AZ0D  360PT Maricopa 21083 N John Wayne Way Ste C10 (520) 233-7555 Maricopa AZ 1275576589
Inventory AZ10  380PT University 1952 E University Dr (480) 527-0727 Tempe AZ 1275576580
Inventory Supp. AZ11  360PT McDowell 8322 E McDowell Rd Ste 102 (480) 941-4169 Scottsdale A7 1275576389
Programs AZ12  360PT Greenway 4022 E Greenway Rd Ste 1 (480) 719-1644 Phoenix AZ 1275576389
More == AZ13  360PFT Queen Creek 21576 S. Ellswaorth Loop Rd Ste (602) 737-2273 Queen Creek AZ 1275576589
AZ14  360PT Glendale Peoria 6630 W. Cactus Rd Ste B112 (623) 469-5811 Glendale AZ 1275576589
AZ15  360PT Signal Butte 10861 E. Baseline Rd Ste A105 (520) 231-1360 Mesa AZ 1275576589
A716 IANPT S Gilhert 1477 F Williams Field Rd Ste 1 (4801 573-N248 Gilhert A7 127557R5RQ
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SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization X Roadmap

0 Approved [ Not Approved
[J Needs Additional Validation

Revenue Cycle Management | Recommendation 11 of RCM#

Automated Follow Up Actions
Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

In follow up routing rules there are not any “when due” rules
defined. (screenshot provided below)

Defining rules for some of the common actions taken by a team
member can set these as an automated action, which can free up
time for a real person to complete more complex claim follow
up activities.

These are not currently in use, but could aid the team.

There is an attachment below that shows the process in a
detailed recording:

https://drive.google.com/file/d/1 GIMiEsw7YKsc8hw2
IAlipBfzMBIlj6Hhr/view?usp=drive link

The suggestion would be to begin with some of the
straightforward follow up actions like a sending of medical
records and identify when the team is taking this action
consistently - Which payors is that done for? What ANSI reason
code does that payor process with?

Once these questions are clearly known a routing rule can be
defined to take action automatically on behalf of the team.
Below in the workflow to define the rules section, we will see an
example for an insurance of Aetna and reason code 252 defined
to run an automatic action of “medical records sending”.

These would be sent out via fax if possible, so may require a
build up of fax numbers for the applicable insurance companies.

N/A

CURRENT “WHEN DUE” RULES SCREENSHOT FROM PRN DATABASE:
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Utilities [
'4 Save Cancel Add Edit Delete Print
Follow-up Routing Dashboard

Code Ext Code BC Loc Ins Cat

Cat. Source Case Loc Cat Ins

Filter List
or Filter List

on Add  When Due

Routing filters are listed in order of priority. Higher priority filters are on the left.

F/U code Category Ext Code Source BC Case Location  Loc Cat

Insurance Ins Cat FClass Form

Add As Copy Help >

FC Form Type User

Incl. Reason codes Excl. Reason code

SUGGESTION FOR EXAMPLE OF AN AUTOMATED ACTION THAT CAN BE DEFINED:

7 10.2.500 Service Pack Environment - megan User: mdrago

Tables  Utilities @
< Help >

Utilities

gﬁystem Admin Utilities

kd=im kA= m
Vialin ienu

Dashboard Broadcast message
Document Routing
Scheduler CCDA Export
. . CCDATOC Import
Patient Files CQM Import

Wirtual Payment Processing
View Prescriber Notifications
FOTO Portal

Daily Ledger

E o®toFEQ

Reports / Forms GL Reporting/Export
% comea cemtance Posting
& crsenioing S Postn
% =il EM.R Utilities
Claim Status Interface
= - FOTO QM Submission
L uies W Dashbosrd
ey, | Skl
ﬁ S0 Edzssisffnrsdjrance Mapping

Station: S300

rtdemo.raintreeinc.com Connection history: 2x slow, (

System Admin Utilities

Workstation list

Eile Transfer

Rebuild Indexes

Search log files

Restore from Backups
Command Console
Registration Management = =
Create Backups

Balance

Import/Export Tools
Audit Log

EMR Inspector
Integrity / Maintenance
Email Configuration,/Test
Visit / New Patient Setup
Patient Restore

Code Update

Follow-up Routing

OCR Flag Fix Utility

Job Queue Dashboard
Module Configuration
Logs

1 Claim Locks

2 Rev-Cycle Connection Hub
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Tables Utilities [
4 Save Cancee| Add Edit Delete Print Add As Copy Help >
Follow-up Routing Dashboard
Code Ext Code BC Loc Ins Cat FC Form Type User
Cat. Source Case Loc Cat Ins
Filter List
or F\Itast
on Add  When Due
Routing filters are listed in order of priority. Higher priority filters are on the left.
F/U code Category Ext Code Source BC Case Location Loc Cat Insurance  InsCat  FClass Form Incl. Reason codes Excl. Reason code:

Follow-up Routing Rule
Filters

Routing rule filters are listed in order of priority. Higher priority filters are on top.

Follow-up Code DNIAL <|Claim was Denied Follow-up Category

Extended Code Type (source)

Billing Code Case

Location Location Category
qurance 10001 < Aetna Insurance Category

Financial Class

8

Farm Type

Route only if at least one reason code is present. Codes at the front have
higher priority. Comma separated list of reason codes.

252

Route anly if at least one remark code is present. Codes at the front have
higher priority. Comma separated list of remark codes.

Actions

Run Automatic Action |MRSEN Medical records

Do not route if any reason codes listed are present. Comma
separated list of reason codes.

Do not route if any remark codes listed are present. Comma
separated list of remark codes.

Action Parameter

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

SME validation

X Configuration [JChange Management

[J Customization [J Roadmap

Final customer-ready notes

J Approved [JNot Approved

[1Needs Additional Validation
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Revenue Cycle Management | Recommendation 12 of RCM#

Follow Up Cues to Include Balance without Duplicates
Category: Billing

Current State / Finding Currently not present on the Follow Up Dashboard.

Show the balance of all charges in the follow up dashboard
while accounting for the fact that some claims may have more
than one follow up note open for them and thus be considered
in the total balance more than once

Business Objective / Future State

The PRN team would like to see the total for claims within the
Requirement / Gap follow up dashboard without the totals for any one claim being
counted more than once

This is an option that can be enabled by the Raintree team
within the global.ini. To accomplish this a case will be the best
Raintree Recommendation method here as it is added into the global.ini during off hours
and we will want to coordinate date and time to conduct this
during off hours.
Dependencies / Considerations N/A

Outstanding Questions N/A

Supporting Screenshot /| Workflow Evidence

CURRENT STATE FOR LISTING OF TOTALS WITHIN FOLLOW UP DASHBOARD:

if FIP Paid in process 40 516.00

1
PRRCP Pending Requested Recoup 139 -12.32 1
1
7 REFD Refund Due 2 213.00 2
SREV Supervisor review 56 0.00 3
Select all Unselect all
Avg. Age: 73 Total Balance: 33,558.83 Total Count: 124

PREVIEW WITH OPTION ENABLED TO SHOW BALANCE WITHOUT DUPLICATES:

COMM Commercial Insurance 240 5,499.40 5,499.40 40

MD Medicaid 102 0.96 0.96 1
st
an

Select all Unselect all
Avg. Age: 274 Total Balance: 5,512.36 Balance w/o Duplicates: 5,512.36 Total Count: 44
P T ol T T
GLOBAL.INI SETTING
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ShowBalanceWODuplicates

Default: N

If set to Y, a new column Balance w/o Duplicates becomes available on the main Follow-up
dashboard screen (with the list total displayed at the bottom of the screen). This indicator only
considers one follow-up note from the charge to show the total of charges.

When a user prints the Summary version of the Follow-up Dashboard, then the printout also includes
the Balance w/o Duplicates column (and total).

Can be defined in: user, database, scriptpath, homedir

Example:

[Fellowup]
ShowBalanceW0Duplicates = ¥

[estatement]
[estatementwMethod]

[Followup]

acall
=

showBalancewoDuplicates = ¥ [DataBase]

[General]

AGEBYFIRSTBILL = N [user]
AGEBYFIRSTTRANSFER = N [User]
AGEBYLASTBILL = N [User]

SME validation

Final customer-ready notes

configName = gaw20241/patient/statement [DataBase]

configName = qawzt}z-tllfpat'iEm:Istatemem:wmethnd [DataBase]

X Configuration [JChange Management
[J Customization [J Roadmap

0 Approved [JNot Approved
[0 Needs Additional Validation

Revenue Cycle Management | Recommendation 13 of RCM#

"Not Touched" as a dropdown filtering options on Follow Up Dashboard

Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

This is a standard filtering option.

Understand definitions of filtering options within the follow up
dashboard

N/A

Reviewed definitions during call.
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Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Not touched - a real person user has not needed to complete a
follow up action on this claim

N/A

N/A

WORKFLOW IN REVIEWING NOT TOUCHED CLAIM ARE ITEMS THAT HAVE NOT YET HAD ACTION FROM TEAM MEMBER

SME validation

Final customer-ready notes

[J Configuration [JChange Management
[J Customization [J Roadmap

[ Approved [ Not Approved
[0 Needs Additional Validation

Revenue Cycle Management | Recommendation 14 of RCM#

Vendor for Insurance Coverage Detection

Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

This is not in place with PRN team and is currently in beta with
organizations working with Waystar as their clearinghouse.

Coverage detection is an option that is offered with
clearinghouse partners as a method to review for active
coverage with payors within the connection channels for that
clearinghouse. This is used when coverage has ended or is not
known for a patient to review if there is potentially an alternate
policy that they are covered under.

This is a forward looking requirement to help take this off of the
workload of a real person who would have to navigate this as a
conversation with the patient or family.

With Waystar the prerequisites were that they were already
using the eligibility results being retrieved from Waystar and
that contracting with Waystar as the clearinghouse was updated
to include coverage detection.

As the offering would become expanded to Availity and beta
groups are reviewed the PRN team should be considered as a
group to work with the beta offering.

Pending beta review

Christina said this is a pain point for them. She noted that
patients will argue with them about the insurance they have for
example if they think they have Medicare, but instead have a
Medicare replacement policy.
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PREVIEW SCREENSHOT OF DEMONSTRATION EXAMPLE FROM WAYSTAR:

N -
wrv i |

Ganarsl imformaton
Pstey Parasor -
e TR

Fatatt Star CELATH <

Wiy Fopor o Fur Covermge Detecon
Frovader 1cm

B i LR

Sarvica Ty Ca - A

Slcribpr Imigemgiage o
Sutncrie D -

L. [ Configuration [JChange Management
SME validation L
[J Customization X Roadmap

J Approved [JNot Approved

Final customer-ready notes » o
[1Needs Additional Validation

Revenue Cycle Management | Recommendation 15 of RCM#

Under Payment Detection
Category: Billing

e S e This is currently only in place within PRN database with some
default values.

Under payment detection is an option that can be refined and

Business Objective / Future State added continually to help surface scenarios where insurance is

paying short of the anticipated reimbursement.

. This is a forward looking option to help ensure that payors are
Requirement / Gap . .
paying up to the contractual expectations.
This can be defined differently for payors that reimburse based
on a fee for service model or a flat fee per visit. Below will be a
link to slides from prior TherapyCon sessions that demonstrate
not only how to define these behind specific payors but also how
Raintree Recommendation to run reporting to help in ensuring the targets defined are in
line with actual reimbursements received. Link:

Underpayment Detection - Slides TherapyCon
2025.pdf

Dependencies / Considerations Not discussed on call however noted in database
Outstanding Questions

Supporting Screenshot / Workflow Evidence

EXAMPLE FROM A SPECIFIC PAYOR IN PRN:
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Insurance Coding Edits - 10122 Medicare Part B Dallas County/ Novitas

Setup Combinations Modifiers ax Units  Medicare Ca Billin ment Exceptions Diagnosis Thera ecial Unit Calculation
Setup Combinat Modif Max Units ~ Med cap Bill QIPE’ t Except Diag Therapy Special Unit Calculat

Owverride Financial Class MC Default Setup

Billing Exceptions
Coding Exceptions

Provider Credential required Minimum subscriber ID length
Group NPI required Maximum subscriber ID length

Create follow up notes for Diag/CPT combinations
Show setup for 1CDo # ICD10

Diagnosis CPT Code

Payment Exceptions
Primary Underpayment Handling
Create a follow up note based on the following reimbursement rule
Compare each charge against allowable for that charge
Compare visit reimbursement against minimum allowable

Days out

e Compare visit reimbursement against minimum percentage allowable

Check visit rate by appointment type and/or note type

Minimum group ID length
Maximum group ID length

User

Adjustment Reason Codes to include in allowed (comma separated)
%

1 %

Additional unit check - create UNDER only if allowed per unit is less than

Appointment Type  Note type UNDER OVER OVRTR
Use service line specific overrides
Service line Unit Threshold
L X Configuration [JChange Management
SME validation

Final customer-ready notes

[J Customization [J Roadmap

I Approved [JNot Approved
I Needs Additional Validation

Revenue Cycle Management | Recommendation 16 of RCM#

TVBEN Completion Restrictions

Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Not required to have a completed verification of
benefits prior to posting or billing charges.

Using a restriction here helps to ensure that accurate
payor is billed from the start of care.

This would be a forward looking potential additional
option to help ensure that payors are accurate prior to
the first claims being submitted.
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Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

This is a recommendation to use as it helps to
ensure that the accurate payor is in place prior to
the first claim being submitted, as well as if this is
required prior to posting helps to ensure that all
applicable coding edit restrictions or application of
modifiers have been completed.

Not discussed on call however noted in database

N/A

EXAMPLE FROM DEFAULT FINANCIAL CLASS IN PRN:

Payment
Charge
Adjustment
Transfer
Diagnosis
Providers
Insurance / Payor
Einancial Class
Referral Source
Location Codes

Code Description
MCRPA Medicare Replace
MD Medicaid

MDMO8 Medicaid (no &)
ML Military

OPUHC Optum/UHC
TXEMP TX Employer

Financial Class

Employer Desc. pefault
KWC TX Work Comp
Letters
. VA Veterans Affair .
Form Scripts Patient Messages
ATF WcC Work Comp
Billing Groups
WCA  Work Comp AMA
Inventory <30
Inventory Supp WCC  Work Comp CMS T
- ' WCOTC Other Work Com|
Programs 60-90
Default
More == 00-120
120-180
=180
A !
SME validation

Final customer-ready notes

Benefit Verification Tracking

Benefit Process Other

Default Benefit Verification template <

Bill Codes to skip for benefit verification
Service line to skip for benefit verification

Priority

Verify one benefit record per Insurance
Re-verify benefits for each new case

Re-verify benefits on each year
Re-verifications
Re-verify every visits ar days
Re-verify every and each month

VBEN Generator

Verify benefits for each appeintment
Prompt warning on check in

Require completed benefits record at sign off
Require completed benefits record for posting
Require completed benefits record for billing

Assign completed to user or group

eg-A,B
eg-FT,5T

Do not require future visit
Do not require future visit

R e

Coding Edits

oo (Fofios

X Configuration [JChange Management

[J Customization [J Roadmap

[J Approved [ Not Approved
[J Needs Additional Validation
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Revenue Cycle Management | Recommendation 17 of RCM#

Capitation Payors
Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Noted that there are a few capitation master accounts
in the database and that within the ledger for these
accounts there is a listing of all of the applicable CPT
codes that are added per patient and ledger line item.

This is an option for data to be pulled into a master
account, however it can make this master account a
very lengthy and challenging to work with for follow
up and payment posting. There is an updated alternate
method that can be used to setup these capitation
accounts that help to keep the master accounts easier
to manage.

Not discussed on call however noted in database

The process for setup and use of these capitation
account is shown in detail in:

Capitation Overview of Use and Setup - Professional

Services - Confluence.pdf

Not discussed on call however noted in database

N/A

EXAMPLE FROM A SPECIFIC MASTER ACCOUNT IN PRN:

Raintree Systems | PRN Strategic Transformation Assessment | September 2026


https://drive.google.com/file/d/1C-leRWRe7IjXVrYy3qGjwfW_wqUSzFj4/view?usp=sharing
https://drive.google.com/file/d/1C-leRWRe7IjXVrYy3qGjwfW_wqUSzFj4/view?usp=sharing

raintree | PRN -«

(@ Siena Health Ventures PRM Vista Rehab - dat
Capitation Master, Quarterly Mercy [~

User: mdrago

Station: 9900

Detailed Transformation Assessment

SienaHealth.raintreeinc.com

Connection history: 24x slow, 1x dropped since 04:32pm -

Def... Pati.. Pay.. Adj.. Tra.. Ope.. Cha.. Pati.. Cha.. Help >

< Save Can.. Add Edit Del.. Find Print Pati.. Ins.. Chart EOB Cle..
Ledger View - Quarterly Mercy Capitation Master ZZA0000
' Refrash filters automatically @ patient DX &F Insurance Chart o

Accour  Overall Filters
PD1458 DOS Range Posting Range
PD1458
PD1458 Standard DOS/Patient View Ticket Claim Payments Grouping Summary Authorization
PD1458
PD1458 ~  Charges ~  Payments ~  Adjustments
PD1458
PD1458 * Date Case Resp RVS/CPT Description Units
ZIADOC | - 59025 PTOOZ A CAPR+ Capitation Reversal Debit #..
ZZA002 | . g o005 pTOOZ A cap Cap Check £122016065277...
L, = 08-20-26 FTO0Z A CAPR+ Capitation Reversal Debit #...
2ZR010 = 08-20-26 PTO0Z A CAP Cap Check #122016065277...
Z;‘:;: *  08-20-26 PTOOZ A CAPR+ Capitation Reversal Debit #...

*  08-20-26 PTO0Z A CAP Cap Check #122016065277...

*  08-20-26 PTOOZ A CAPR+ Capitation Reversal Debit #...

*  08-20-26 PTOO1 A CAP Cap Check #122016065277...

= 08-20-26 FTOO1 A CAPR+ Capitation Reversal Debit #...

= 08-20-26 PTOO1 A CAP Cap Check #122016065277...

*  08-20-26 PTOOL A CAPR+ Capitation Reversal Debit #...

*  08-20-26 PTOO1 A CAP Cap Check #122016065277...

*  08-20-26 PTOO1 A CAPR+ Capitation Reversal Debit #...

*  08-20-26 PTOO1 A CAP Cap Check #122016065277...

= 08-20-26 PTOO1 A CAPR+ Capitation Reversal Debit #...

= 08-20-26 PTOO1 A CAP Cap Check #122016065277...

= 08-20-26 FTOOL A CAPR+ Cabitation Reversal Debit #...

SME validation

Final customer-ready notes

=

CAP DOB:01-01-80

EQE Active Filter | v| 3 Add Mew Saved Filter B Clear Fitter
Case Location Rend. Prow Fayor BC
Bills «  Transfers ~  Supplier Notes ~  HNotes

DOS DOS To B.Prv RPrv  POS Loc Billed Expected Paid Adj
07-01-26 07-31-26 5C22 20
07-01-26 07-31-26 5C23 -833.96
07-01-26 07-31-26 SC23

07-01-26 07-31-26 sC31 -833.96
07-01-26 07-31-26 sCa1

07-01-26 07-31-26 sC17 -1667.93
07-01-26 07-31-26 SC17 16
07-01-26 07-31-26 scz21 -3404.36
07-01-26 07-31-26 scz21 34
07-01-26 07-31-26 5C26 -3644.11
07-01-26 07-31-26 sC26 36
07-01-26 07-31-26 sc22 -815.13

07-01-26 07-31-26 scz2z

07-01-26 07-31-26 s5C27 -1774.10

07-01-26 07-31-26 SC27 17
07-01-26 07-31-26 SC25 -1054.87
07-01-26 07-31-26 SC25 10

X Configuration X Change Management

[J Customization [ Roadmap

[J Approved [ Not Approved
[J Needs Additional Validation

Revenue Cycle Management | Recommendation 18 of RCM#

Ledger Verifier

Category: Billing

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

There is not currently a scheduled report version of
this set to run on a routine schedule to serve as a
reminder to take action on any error items.

This is a tool that seeks to maintain historical data
integrity.

Not discussed on call however noted in database

This is a report and tool that is recommended to
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raintree | PRN ¢ Detailed Transformation Assessment

run on at least a monthly cadence.

Details on it’s use and how to resolve issues is
outlined in: Pre-con TherapyCon - Handout Ledger
Verifier and Tools - hour 3-page 22

Dependencies / Considerations Not discussed on call however noted in database
Outstanding Questions N/A

Supporting Screenshot /| Workflow Evidence

EXAMPLE FROM ABOVE SHOWS REPORT SCHEDULER DOES NOT INCLUDE LEDGER
VERIFIER

*Note review the files within the PRN database and there are NOT suggested solvers that have been saved as
items that would be resolved automatically with run on the ledger verifier in an interactive method.

SME validation X Configuration [J Change Management

[J Customization [] Roadmap

Final customer-ready notes O Approved [ Not Approved

[J Needs Additional Validation

Revenue Cycle Management | Recommendation 19 of RCM#

Fee Schedule

Category: Billing
Current State / Finding Fee Schedule is not being entered in Raintree

Business Objective / Future State
Requirement / Gap

Raintree Recommendation

Raintree Systems | PRN Strategic Transformation Assessment | September 2026


https://docs.google.com/document/d/1rSV8x9SEYMOBrKLx7SOQOO750jcf0sNh0CQEfj4T96c/edit?usp=sharing
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raintree | PRN ¢ Detailed Transformation Assessment

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

EXAMPLE FROM ABOVE SHOWS REPORT SCHEDULER DOES NOT INCLUDE LEDGER
VERIFIER

*Note review the files within the PRN database and there are NOT suggested solvers that have been saved as
items that would be resolved automatically with run on the ledger verifier in an interactive method.

SME validation X Configuration [J Change Management

[J Customization [J Roadmap

Final customer-ready notes O Approved [ Not Approved

[J Needs Additional Validation
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Reporting & Analytics

9 pre-built items from the Internal Master. Validate the customer-facing language and supporting evidence
before final delivery.

Reporting & Analytics | Recommendation 1 of 9

Connect Dashboard
Category: Reporting & Analytics

Current State / Finding Connect Dashboard not being utilized
Business Objective / Future State Utilize BI Dashboards for visibility into operational metrics
Requirement / Gap None

Regular review Connect Dashboard by Regional Directors and
Raintree Recommendation Executive team to get the overview of NPS performance at the
organizational level.

Dependencies / Considerations
Outstanding Questions

Supporting Screenshot /| Workflow Evidence

ARM NPS ODOO® 0 0 N & & snare

NPS Response Trend

250
200
150
100
80 [y N

oL ? 2 V x = J \
03/01/2023  06/01/2023 09/01/2023 12/01/2023 03/01/2024 06/01/2024 09/01/2024 12/01/2024 03/01/2025 06/01/2025 09/01/2025 12/01/2025 03/01/2026 06/01/2026 09/01/2026 12/01/2026 03/01/2027 06/01/2027 ©09/01/2027
— Total Count — Responded Count — Pending Count
NPS Summary (Detail) NPS Trend
100
Net Promoter Score y. o nccs 20\
~

i g e [
L P A e
5,815 150
- l | | | I | | l I | )
50
D,,|||,|| I“HHI” sl o UL | FERFEIN
86 JF Li .8 JF Jdo .S JF L o JF Jod .S J.F b B A
s

NPS Detractors, Passives and Promoters

700 800 900 1,000 1100 1,200 1300 1,400

M Detractors M Passives M Promoters

[ Configuration [JChange Management

SME validation L
[J Customization [J Roadmap

J Approved [JNot Approved

Final customer-ready notes . o
[1Needs Additional Validation

Reporting & Analytics | Recommendation 2 of 9
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Executive Dashboard
Category: Reporting & Analytics

Current State / Finding
Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

My Dashboards

Activity

Not being utilized
Get more visibility in to metrics via BI Dashboards
None

Begin using the Executive Dashboard while evaluating overall BI
reports and providing Raintree with the list of BI reports that
they need a custom version of to accommodate the unique
Location grouping option

Matt asking about when PRN does TIN changes and they merge
locations, how is this data pulled. Siim explained that if they
change were to occur during the comparison period, it would
not be a fair comparison.

Indhu recommended a custom version of the standard
dashboard for this. Action Item: Colleen to follow up with teresa
on matt's request here.

Client: Default + Create

Executive Dashboard v [ Standard Operatio. v ][ Financial KPI Dashb.. ~ ][ RCM Dashboard

~ ][ RCM-At-A-Glance ~ ] [Mnre Dashboard Tabs

B

I Operational Financial Financial Detail
MTD Visits vs LY (Ledger) (RS)
Visits W 4k NP
49K 4 209%
Units Per Visit Arrival rate
56
54 o 82
52 / 80
,/
; d
5 3 ez 1 78 ¢
Foh 26 Apr 26 Jun 26 Aug 26
YTD Visits vs LY (Scheduler)
® Visits @ LY Visits
B s 700 _
7 600
L 500
Sk
400
Feb 26 Apr 28 Jun26 Aug 26

SME validation

Final customer-ready notes

Reporting & Analytics | Recommendation 3 of 9

MTD NP vs LY {Ledger)

455 ¢ 30

Feb 26

¥TD NP vs LY (Scheduler)

QO® : 1 5 & & s

MTD VPR vs LY

VPR

LY 363 11.3

-3.7%

LY
10.9 3

Referral Type

Arrival Rate @ Target 7
Warkers Comp: 580 |
(10%)

Bovernment: 688 (12%) 4

Commerciat 4,167

Apr 26 Jun 26 Aug 26
Discharge reason
@ New Patients @ LY New Patients % —
A Mot Goals: 791{14%) ‘
= : \
N
: Other: 4,247 (74%)
Apr 26 Jun 26 Aug 26

Feb 26

[ Configuration [JChange Management
[J Customization [ Roadmap

O Approved [JNot Approved
[JNeeds Additional Validation
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RCM Dashboard
Category: Reporting & Analytics

Current State / Finding
Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Not being utilized currently
Get more visibility into metrics via BI Dashboards
None

Begin using the RCM Dashboard while evaluating overall BI
reports and providing Raintree with the list of BI reports that
they need a custom version of to accommodate the unique
Location grouping option

PRN very quiet and not asking many questions during this part.
Indhu did call out that she did review the Waterfall report with
PRN on a prior recent call. Christina called out that the Bad Debt
numbers are incorrect, Siim explaining that PRN would need to
build a custom table to include the right codes. Christina said
they have already developed a report in BI for bad debt.

action items -- colleen to share the document Indhu is working
on to explain the definition of each report

The detailed dictionary document on RCM Dashboard was
shared a couple of days after the call.

My Dashboards

t: Default + Create

KP| Summary (Trend)

Month 90+ AR * 120+AR
Aug 26 21% 15%
Jul26 20% 15%
Jun26 23% 16
May 26 20% 12%
Apr26 16% %

Payments vs Visits

b $0.8M
$0.6M
$0.4Mm
$0.2M

oM

PPV Chart

SME validation

* DSO

Payments vs Visits

xecutive Dashboard w ][ Standard Operatio s ][ Financial KPI Dashb. ~ ] RCM Dashboard W [ RCM-At-A-Glance s J { More Dashboard Tabs | VJ

~ Denlal % ~ FirstPass Paid Rate % ~ [Escalated Sites ~ Unapplied Cash = Net Collect %
1.249 96.1% 0% $55,388 43.8%
122% 96.1% 0% $64.166 44.1%
0.86¢ 96.5¢ 0% $59.055 44.5%
0.31% 98.4% 0% $54,082 45.0%
0.74% 98.0% 0% $42,516 456%

Total vs Escalated Clinics

Total vs Escalated Clinics

Total FU § vs. Avg FU Age Chart

[J Configuration [JChange Management
[J Customization [J Roadmap
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[0 Approved [ Not Approved

Final customer-ready notes . L
[ Needs Additional Validation

Reporting & Analytics | Recommendation 4 of 9

Standard Operations Dashboard
Category: Reporting & Analytics

Current State / Finding Scheduling Capacity -

Business Objective / Future State

Requirement / Gap

Raintree Recommendation SME TO COMPLETE / VALIDATE
Dependencies / Considerations SME TO COMPLETE / VALIDATE
Outstanding Questions No Open questions

Supporting Screenshot / Workflow Evidence

My Dashboards Client: Default EESSCFeGte {op
ecutive Dashboard W Standard Operatio.. v [ Financial KPl Dashb.. ][ RCM Dashboard v ][ RCM-At-A-Glance v ] [ More Dashboard Tabs | v]
Visit Case Financial Copay @@@ «w I 2 & &
Operational Schedule Overview by Location (This business week)
Location Patients - JotalScheduled _  New Patient Appointments _  Kept . Uninitialized . Cancel oy N . Upcoming Visits . Total . Cancellation And No
Name CETIEE Visits (Excl. NS/CX) Visits Visits Deletes ARCCY Shows Scheduled Visits Show %
Alma Clinic 54 86 7 85 o o 21 0 o 93
Cheshire Clinic 22 36 4 31 o o 5 o} 0 42 m
Evansville
Clinic 32 50 2 45 0 0 5 0 [¢] 66 0
Fortescue
e “ ” ? 7 ! ¢ s ° ! e _
Hartsfield
Clinic 47 82 6 61 0 o 21 0 0 86
Killington Clinic 165 237 12 184 0 0 53 0 0 262
Linwood Clinic 162 253 20 183 0 o 68 2 0 273 T

Eval Lag Summary (This Business Week)

| . Location | Pafiants) ¥ G . Scheduler New Patient . KeptNew Patient . Cancel ol [ Cascats el BN . CaseAndEval . CaseToEval . Inital Scheduled

; Name STEIMS. i Appointment Count Appointment Count Deletes Ao Shows Created (Days) Date (Days) Visits
Alma Clinic 8 8 8 7 o 1 o 42.4 24
Cheshire Clinic 5 5 5 4 o 1 0 382 22
Evansville

A Clinic 2 2 2 2 o 0 (4] 405 4.0
Fortescue

A Clinic 2 2 2 2 o 0 [} 435 20
Hartsfield . - -

A Clinic 6 6 [} 6 0 ] [ 398 27
Killington Clinic 18 18 18 12 o 6 4] 419 22

'y Linwood Clinic 26 26 26 20 o 6 4] 405 29

[J Configuration [JChange Management
[ Customization (] Roadmap

SME validation

O Approved [JNot Approved

Final customer-ready notes . L
[J Needs Additional Validation

Raintree Systems | PRN Strategic Transformation Assessment | September 2026



raintree |

Reporting & Analytics | Recommendation 5 of 9

RCM At a Glance
Category: Reporting & Analytics
Current State / Finding
Business Objective / Future State
Requirement / Gap
Raintree Recommendation
Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

PRN ¢ Detailed Transformation Assessment

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

[ Executive Dashboar.. ][ RCM Dashbeard

v }[ Standard Operation.. W ]

Financials

Company Name ~ PostDate- Month [ Year

Physicol Rehabilitation Network Aug 28

Clean and Touched Claims By Status Date

249

aim Touch Rate
5

Touched Cic

v Visits

RCM-At-A-Glance

+ Expocted

245634

= DS 263 262 e

= it = = 274 300k
260k
200k
150k
100k
B0k
o

S9B733367.94

% [ Provider Scorecard v ][ RCM Benchmark Da... VJ

00D~ 1 >

v Adjustments + Payments - Dso ~ Unapplied ~ Total Unapplied

56295144778 52464147178 za $126737.00 S6.055330.54

£ Share

oyjoy2028 02/01/2026 03/0/2026 04f0)/2026 05/01/2026 06/01/2026 a7/01/2026 08/01/2026 o0g/olf2026
Closed Month
@ Touched Claim Touch Rate @ Cleon Claims @ Touehsd Claims

Billed Claims
Month Start * BilledClaims »  Electronic Claims v Paper Claims v

ofonf2026 299747 ZF45TT 25170

02/ol/2028 289681 285674 24007

03/01/2026 A8572 291466 27108

. [J Configuration [JChange Management

SME validation

Final customer-ready notes

Reporting & Analytics | Recommendation 6 of 9

Provider Scorecard
Category: Reporting & Analytics

[J Customization [JRoadmap

0 Approved [JNot Approved
[0 Needs Additional Validation
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Current State / Finding
Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot / Workflow Evidence

SME TO COMPLETE / VALIDATE
SME TO COMPLETE / VALIDATE
SME TO COMPLETE / VALIDATE

PRN administrative team to use Provider Scorecard to monitor
productivity.

PRN is on the new pipeline, RT team working on adding
Provider Scorecard to PRN’s BI instance.

9/23/26: Access to Provider Scorecard enabled for PRN.
Walkthrough Video and details emailed to PRN.

None

Quality Documentation Productivity

H & &

00

g

Location: Date: Provider:
Unapplied 2026-07-05 - 2026-09-26 Unopplied
Net Promoter scoreo NP5 Score Promoters Detractors
90.56 5046 97
poy [[IER Month Quarter  Year
:
50
101 A Bl 1
&0
BO
10
0
W0
a
0 42026 2026 i) oBmzze DBMEZ026 asfm it] os/on2028 o08%2028
Pla n of Ca reﬂ % of POC"s with <(x) Visits Remaining Used %
0, Q
]5.07A 56.33/0 This parameter is used set the a
thrasnold for the POC"s with <(x) visite
Doy [EEJ Month Quarter  Year Remaining calcuiation. '
Bl % of POC's with () That measurs gives the parcentags of o
3 SEae A Parameter Value
18 X P e
- — 1 - ¥ — % — Y
" o | e — - o 78 - — () - POC Visits Remaining
[V s s i
1
B
: o7/07/2026 oTh&f2028 o7/21/2025 07/28/2025 08042026 asm/zo2e DBNE2026 0B/25/2026 as/oyfz026 oefag {:}
. [J Configuration [J Change Management
SME validation

Final customer-ready notes

[J Customization [J Roadmap

] Approved [ Not Approved
[J Needs Additional Validation
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Reporting & Analytics | Recommendation 7 of 9

Copay report mismatch with Core Raintree

Category: Reporting & Analytics

Current State / Finding
Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Supporting Screenshot /| Workflow Evidence

SME validation

Final customer-ready notes

Reporting & Analytics | Recommendation 8 of 9

SME TO COMPLETE / VALIDATE
SME TO COMPLETE / VALIDATE
N/A

Teresa and Marko met with Shama and tweaked the BI
report to match the classic Raintree report which can now
be used by PRN

CoPay collected -- Christina calling out that this report is not
matching classic raintree report - provided ProActive example

Update: Teresa and Marko met with Shama and tweaked the
Bl report to match the classic Raintree report.

ACTION ITEM - Indhu would like PRN to ID the standard reports
they want to use, but are unable to bc it doesn't have the merge
location feature, to let RT know and they can add this for them.

Pending from PRN

[J Configuration [JChange Management
[J Customization [J Roadmap

O Approved [ Not Approved
[0 Needs Additional Validation

Clinic Directors Report (Classic Raintree)

Category: Reporting & Analytics

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Need a report for Clinic Directors to be able to see the Not
converted leads by clinic

Visibility in to Not converted leads
None

Have the Lead to Patient Conversion Report> Not Converted
Option run via report scheduler and delivered to Clinic Directors
on a weekly basis.

Raintree Systems | PRN Strategic Transformation Assessment | September 2026
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Outstanding Questions

Supporting Screenshot /| Workflow Evidence

Met with Jeff on 9/17 and based on the requirements he
presented, the Report scheduler option in Classic Raintree would
be most suited for CDs getting the metrics around “not

converted” leads.

Matt Nieves calling out that they will need a larger internal
discussion about the merge location feature.
Report scheduler option for Connect report in classic to be setup
for Jeff and Casey as pilot before they decide if they want to have
this scheduled to send out to all their Clinic Directors. .

Connect Center - Reports

Filters
;E Audience/List COMER Report = fields are required
Report type * | Leads Not Converted V| True Leads Only
Usage Report
Connect Journey = | Referral Tracking v| Date From  08-28-26 To |09-27-26
Caontent .
Lead Conyersion Location AZ02 .. AZD3
Marketing Ref. Get Records Print Report
ﬁ Campaigns Patient Journeys Marketing Ref.Cat. w
) order By \ || v Load More Send To Report Scheduler
Reactivation
L0 lebal alerts Surveys Leads Entered Started ::E:;Z Colr:r;;:ed Converted Scheduled Not Started Missed
272 137 o o [t} 0 0 135
5‘» Journeys Message Statistics Leads Not Converted
Telehealth Feedback PN MName Date of Birth Lead Created Marketing refs Marketing ref. cat. Current Stage Days in Current Stage
- REFADQ3684 08-19-60 08-28-26 Annette Davis Primary Referral Closed 24
[E] Reports Telehealth Signature REFADCB919 10-15-29 08-28-26 Christina Biliack  Primary Referral Started 30
1266207 05-25-89 08-28-26 Danielle Gilbert Primary Referral Started 30
n Message Hi Appt Confirmation REFADZO001 12-30-64 08-28-26 Referral Doc Pen... Primary Referral Started 27
- REFADQOO74 02-06-93 08-28-26 Lisa Khalil Primary Referral Closed 23
REFADZ0001 05-24-37 08-28-26 Referral Doc Pen... Primary Referral Closed 19
REFADQ7332 10-22-59 08-28-26 Emily Perez Primary Referral Closed 19
REFADQO583 05-05-55 08-28-26 Donald White Primary Referral Closed 27
REFADQ1530 02-25-91 08-28-26 Tyler williams Primary Referral Closed 15
REFADQO194 11-12-37 08-28-26 Joshua Reedy Primary Referral Closed 26
REFADQAS48 08-14-66 08-28-26 Ashley Reichenb... Primary Referral Closed 19
REFADZ0001 07-26-04 08-28-26 Referral Doc Pen... Primary Referral Closed 23
noCinonico o " i T o Daface —

SME validation

Final customer-ready notes

Reporting & Analytics | Recommendation 9 of 9

[J Configuration [JChange Management

[J Customization [J Roadmap

[ Approved [JNot Approved
[0 Needs Additional Validation

Duplicate item - Provider Scorecard is listed earlier

Category: Reporting & Analytics

Current State / Finding

Business Objective / Future State

Requirement / Gap

Raintree Recommendation

Dependencies / Considerations

Outstanding Questions

Raintree Systems | PRN Strategic Transformation Assessment | September 2026

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

SME TO COMPLETE / VALIDATE

ACTION ITEM-- Indhu to follow up with PRN on the Provider

Scorecard and what that includes



raintree | PRN ¢ Detailed Transformation Assessment
Supporting Screenshot /| Workflow Evidence

[ INSERT SCREENSHOT / WORKFLOW IMAGE HERE ]

Use the screenshot to visually support the recommendation and show the applicable Raintree workflow/configuration.

. [J Configuration [JChange Management
SME validation L
[J Customization [J Roadmap

0 Approved [JNot Approved

Final customer-ready notes i o
[J Needs Additional Validation
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Transformation Roadmap & Action Plan

Use this roadmap to sequence validated recommendations into near-term activation, tactical execution, and
longer-horizon strategic work. Final timing and ownership should be confirmed jointly by PRN and Raintree.

Recommendation / Timin Dependencies /
Initiative g Decision Needed

Priority

[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]

[

Suggested prioritization framework

Configuration, training, workflow, or existing functionality that can be implemented with
limited dependency.

Requires cross-functional coordination, moderate configuration/build effort, or phased
implementation.

Requires product roadmap, significant development/integration, enterprise change management,
or longer-term planning.
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